





F 


| 
] 


oY Vf NICEVIAIY, 


Fh IWANIS 


MAGAZINE 











| THE INTERNATIONAL COUNCIL 


, Back to Detroit and Forward tn Kiwant 
ax. . : 





2O ho comes off 


the usual charges .. 























—but service standards remain at the high level for which 
THE BLACKSTONE is internationally known! 








I. rHIS AGE of receding viously practical course of 
costs the traveller is entitled Room rates NOW begin at giving ALL FORMER VALUES 
to one of two things. Either $ ... at areduction which av- 
more value... at the old 4 a dav erages about 20%. Guests, 
prices. Or former values... ; however, will continue to 


at le Pleasant rooms with bath and . . . . 
at iess cost. enjoy without restriction 


. ; : well located. In the Blackstone 
It it were practical In any Grill we now serve an ex- the usual character of 


ad | 
cellent luncheon . 


way togivemoreattention to BLACKSTONE service — in 











our guests... ormoreservices every particular. 
...or tointroduce finer stand The next time vou visit 
ards... THe Biackstont just “isn’t in the cards.” Chicago...say... ““THE 
would pursue that course Two boys tocarry yourbag  BLacksTone”.. . to your 
without hesitation. ... more linen... or more — taximan. Orif you feel likea 
But looking at facts can room services t han you wish littleexercise.. itis not much 
didly...and from the point ... would be a nuisance. ofawalkto THE BLACKSTONE 
of view of the traveller... it So we have chosen the ob from any of the stations. 







| ae me 
ee 


South Michigan ; : ‘a 

4 - — 4 

gi la = = Tas 
| 


lvenne and the 
Lake Front...a 
five minute walk 
from Lite Loop! 












ult 


‘|ceaat, hicago 


aie fa 5 ia i oe 























Bret oA ae 














January, 1932 





] 


“I SAVED SIX ORDERS and 
MADE $90 in ONE DAY... 


Thanks to This Pocket Volume!” 


i only been selling about a year. 
When I broke in, though I real- 
ized that trained salesmen are the 
highest paid men in the world, I ex- 
pected the going to be hard at first. 
It was—a lot harder than I’d 
expected, even. At the end of six 
months I was commencing to get dis- 
couraged. I certainly hadn’t made a 
flop of it—but I wasn’t getting the 
results I should have had. 

Naturally, seeing other fellows 
who started right with me go right 
ahead, I realized something was 
wrong. A particularly disheartening 
thing was the fact that at times I’d 
be right on the point of closing a 
good-sized order—and, all of a sud- 
den, it would go “flop.” In fact, it 
kept happening all the time. I was 
doing something, I knew, that was 
killing those sales. 

Finally, I decided that I had to do some- 
thing. I had been hearing a lot about 
National Salesmen’s Training Association. 
But I'd never investigated them. Then, one 
day, I read one of their announcements. I 
was amazed to find how comprehensively 
they covered the training of salesmen. 
Furthermore, they announced that they 
were sending a most unusual volume, “‘The 
Key to Master Salesmanship,”’ to ambitious 
men who asked for it—not only experienced 
salesmen, but men who had never sold, but 
wanted a chance in this highly paid field. 

Naturally, I wrote for it—it seemed to 
me that here was the certain solution to 
the errors I had been making. Imagine my 
surprise—and interest—when there arrived, 
not only one book, but two. To this day I 
can’t decide which of those books helped 
me most. The little book which I had not 
been expecting was just what I needed at 
the time. It was written for men just like 
me—men who had been plugging along in 
salesmanship—never successful, never so 
hopeless that they quit selling. And while 
“The Key to Master Salesmanship”’ gave 
me an insight into the real secrets of sales- 





A NEW and FINER EDITION 


Thousands who read the original edition of “The 
Key to Master Salesmanship"’ are men who today 
are among the leaders of suecessful selling. Today, 
in addition to “Mistakes 
(Commonly Made in Selling,’* 
we are sending ‘“The key to 
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manship, the other book, “Mistakes Com- 
monly Made in Selling,’’ was the one I 
could first get practical use from. 

Right in the first few pages I saw some 
examples quoted. They were things I had 
been doing every day. I’d never dreamed 
they were dangerous errors. The more I 
thought about them, the more clear it be- 
came though, why I was having such 
difficulty with my closes. I thought to 
myself: ‘“‘By golly, that’s why Barnes 
decided to put off buying, this very after- 
noon!”’ I kept on thinking of men whose 
orders I had lost through just that very 
mistake. There were six of them. 

The next morning I sallied out bright and 
early to see if I couldn’t save those sales, 
using the tips given me. Before noon I had 
put the practical suggestions of that little 
book to work—and sure enough, in every 
case, I made the sale which I had thought 
was gone glimmering. Six sales saved—at 
$15 commission apiece, that was $90 made, 
by one morning’s work, plus the advice of a 
little book that cost me nothing! 

Of course, that set me to thinking. If that 
one piece of knowledge could make me $90, 
how much would I make out of having all 


the knowledge which the National Sales- 
men’s Training Association could give me? 
It didn’t take long to figure that one out, 
either! I was enrolled for the full training 
that same night; and the next two weeks 
saw my sales record soar. Not a minute of 
time lost——I studied just in spare hours, but 
I learned things in those spare hours that 
I’d never have picked up just by my own 
experience, 

Today, I find amazing increase in the 
volume of my sales now over what they 
were a year ago. Then I was selling only 
about 40% of my quota—this month, with 
a quota twice as high as it used to be, I’m 
50% over. And you know what quantity 
production means when the bonus checks 
roll around. 

Today, any man who wants to see how to 


end some of his biggest sales weaknesses can 
learn from this book some of the most fre- 
quent mistakes which spoil sales, and get 
practical suggestions how to end them. Not 
a penny of obligation—‘‘Mistakes Com- 
monly Made in Selling’ is now FREE to 
any ambitious man. At the same time we 
will send you, also free, the new and finer 
edition of ‘‘The Key to Master Salesman- 
ship,”’ which since its publication has been 
read by many men who have got into the 
biggest pay class of salesmanship. Write for 
both these valuable volumes now—the cou- 
pon will bring them by return mail. 


NATIONAL SALESMEN’S TRAINING 
ASSOCIATION 
Dept. A-1114, 21 W. Elm St., Chicago, Ill. 
: National Salesmen’s Training Association 
Dept. A-1114, 21 W. Elm St., Chicago, Ill. 


Without obligation to me, please send 
me ‘Mistakes Commonly Made in Selling,” 
as well as ““The Key to Master Salesman- 
ship,”’ and full details of your various service 
features, including your Free Employment 
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FOU wouldn't put up with the incon- 
venience of an old, worn-out car— 

piling up expensive repair bills—if you 
could get a new one by simply exchanging 
the old. 

Yet that is exactly what you are doing 
when you allow an out-moded, negative 
personality to cheat you of happiness and 
progress! 

To be a success today, you've got to be 
aggressive. You've got to be persuasive. 
You've got to be able to dominate situa- 
tions. Vou've got to have that magic 
“something’’ that is possessed by every 
wealthy man—every successful woman. 
And that magic something is a magnetic 
personality, 

Timid, self-conscious, ordinary person- 
alities are disqualified right at the start. 
Look around you. Who is it that wins 
promotion? Not the colorless, shrinking, 
“afraid to open his mouth”’ clerk—but the 
man who knows how to assert himself! 
Who is it that wins social recognition? 
Not the shy, self-effacing woman—but the 
woman of definite magnetic charm! 


Trade in Your Negative Person- 
ality for a Dynamic New One! 


If you don’t think you can change your 
personality then listen to this: If, within 
five days, I cannot prove to you—without 
one shadow of doubt——that I can give you 
the secrets of magnetic power that win 
friends—win promotion—win conspicuous 








Give me five days and I'll prove 

I can make your personality 

pleasing, magnetic, dominating 
—or the test is FREE! 


success in any field of endeavor—then I 
will not accept one penny of your money. 

That's a pretty big claim, isn’t it? But 
I’m not afraid to make it. For I know | 
can develop your present personality—no 
matter how negative—so that you will be 
able to reach entirely unexpected heights 
of achievement. 

Think what that means! No longer must 
you see others promoted to the positions 
you should have had. No longer must you 
see others enjoying the fruits of popularity 
while you are forced to play wallflower. 
Instead of just ‘‘getting by’’—contenting 
yourself with excuses instead of results— 
you should find yourself striding ahead to 
real and lasting success. 


What Is the Secret? 


My methods of developing personal mag- 
netism are based upon the discoveries of 
Edmund Shaftesbury, famous student of 
the human mind. 

Forty years ago, Shaftesbury first applied 
his theories in his own circle of friends. 
Results were astonishing. His methods 
seemed to have the power of transforming 
people into entirely new beings. His fame 
spread. Great men came to him. Among 
his students and friends were Gladstone, 
Queen Victoria, Edwin Booth, Henry 
Ward Beecher, Cardinal Gibbons and many 
others of equal prominence. 

Now, for the first time, many of Shaftes- 
bury’s most famous teachings have been 





if youre a skeptic... 


days FREE PROOF you can 
change your Personality / 
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put into one volume priced within the reach 
of all. This is the volume that I am willing 
to send you for five days’ free examination. 
For five days you may read this remarkable 
book—for five days you may apply its 
teachings—for five days you may let it work 
its wonders for you. And still be under no 
obligation to buy! 


Could Anything Be Fairer Than 
That? Mail Coupon TODAY 


Simply mail coupon below and this 400- 
page volume, with cover in handsome dark 
burgundy cloth, gold embossed, will be sent 
you by return mail. Send no money with 
the coupon—pay no C. O. D. The examina- 
tion is FREE. 

Then, if this book is not all I claim it to 
be, simply return it within five days and pay 
nothing! Otherwise keep it as your own and 
remit only $3 in full payment. 

You are the sole judge. You do not pay 
unless you are absolutely delighted. And 
then only $3. You simply can’t delay! Clip 
and mail the coupon NOW. Ralston Society, 
Dept. 205-A, Meriden, Conn. 


Ralston Society, 
Dept. 205-A, Meriden, Conn. 


All right—I’ll be the judge. You may send me th 
volume ‘‘Instantaneous Personal Magnetism” for 5 days’ 
FREE EXAMINATION in my home. Within the 5 days 
I will either remit the special low price of only $3 or 
return the book without cost or obligation. 


Name 
Address. 


Sa. sw ovmoue eh State 


Special price $2.00 if payment accompanies coupon. 
This saves heavy bookkeeping and clerical expense. 
Money refunded if dissatisfied and book is returned 
within five days after receipt. 
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MANY HAPPY. RETURNS 


By WILLIAM O. HARRIS 


International President 


EVENTEEN years of constructive accomplishments—seventeen years of 
unselfish service is today our endowment. The good will of two nations 
and the friendly cooperation of ninety thousand business and professional 

men are today our heritage. North America, with the social and economic 
problems which present themselves and with the need of a practical demonstration 


of real leadership, is today our opportunity. 


Our structural organization has been perfected—our membership plan has 
proven successful—good fellowship permeates all our service endeavors—good 
will and codperation has blossomed from friendship based upon mutual under- 
standings—Kiwanians have been taught a sense of civic responsibility and are 
willing to serve. One thing alone remains—to go forward. 

At this Anniversary time we contemplate our record. We can be proud of our 
accomplishments, confident of our organization and we can be justified in our 
abiding faith in the future of Kiwanis. May Kiwanis rededicate itself to its ideals 
and work with determination towards a greater Kiwanis future. 

The same enthusiasm and determination that built Kiwanis are in our hearts 
today. Backed up by the man-power of the organization it will know no defeat. 
Back to the Birthplace and Forward in Kiwanis! 1932—We welcome you! 
To each one of you I extend a sentiment found on a New Year’s 
card, “May the saddest day of your future be brighter 


than the happiest day of your past.” 
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Membership, Morale, Money 
and Methods 


AY I first express my personal ap- 
preciation for your attendance 
here this morning. We must op- 

erate this Council program as nearly as 
possible on schedule and I know you are 
all willing to coéperate to make such a 
result possible. There is no more im- 
portant meeting in Kiwanis than the Mid- 
Winter Council meeting. Of course I am 
speaking from a purely administrative 
point of view. Here are gathered the In- 
ternational officers, the past presidents, 
the trustees, and all of the district gov- 
ernors, upon whose shoulders must be 
borne the administrative problems of our 
organization within the various districts. 
The responsibility is ours. This fact can- 
not be denied. Success or failure of 
twenty-nine districts of Kiwanis in 1932 
is tied up in the spirit and program of this 
Council meeting and your determination 
to carry on in the sphere of your own 
activities. 

I need not tell you that this meeting 
represents a considerable investment of 
International funds, funds which belong 
to the individual Kiwanis clubs and in- 
dividual Kiwanians, simply held in trust 


BY WILLIAM O. HARRIS 


International President 


In this address before the Inter- 
national Council, International Pres- 
ident Harris analyzed the four 
present problems of Kiwanis and 
emphasized how positive leader- 
ship and unyielding effort would 
solve them. 


MAN LASS USSSA 44, 444, 48 
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by the International Board under a 
definite pledge of eficiency, economy and 
faithfulness and can be spent only for 
value received, one hundred cents on the 
dollar. Your attitude and your participa- 
tion in the deliberations of this body will 
either justify or not justify every penny 
that it costs. More than that your re- 
sponsibility is not limited here to Inter- 
national but you represent your district 
whose clubs and members have made this 
meeting possible for you and your district 
is entitled to your best administrative 
efforts until you relinquish their gavel. 
The program is set—every speaker is 
prepared—every possible arrangement 
has been made for your instruction, your 
participation and your comfort. May we 


start this Council, confident of your un- 
failing interest in Kiwanis and with the 
definite assurance that each and every 
one of us will be on the job, on time for 
each and every session. If there is to be 
any failure of administration, let it not be 
from the elected leaders of the organiza- 
tion, International or district. 

If you have glanced over the program 
you will see that it is full of Kiwanis edu- 
cation and Kiwanis administration, with a 
little real inspiration mixed in with it. 
We must here lay the plans for suecess- 
ful district administration in your dis- 
tricts along the approved lines and by 
methods which our past history and ex- 
perience have proved to be successful. 
One of the awakenings I have had in my 
visits to various parts of Kiwanis and 
have gained from my contact with dis- 
tricts, divisions, and club leaders has been 
the widespread and varying degree of 
Kiwanis administration within our dis- 
tricts. Year after year a similar course 
of training has been offered to district 
leaders, yet some of the fundamental 
facts have been overlooked in their appli- 
cation. We still have districts in the 
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kindergarten classes of Kiwanis adminis- 
tration. We still find districts who re- 
linquish the control of programs of dis- 
trict functions to convention chairmen or 
club presidents. Needless to say, there 
has been a very decided improvement dur- 
ing the past five years and particularly 
since the Leadership Training Program 
has been so aggressively promoted. 

If I were asked today to name the one 
thing which would solve all of our diffi- 
culties and produce for us in but a few 
years an ideal service organization, effi- 
cient, and effective, I would say Leader- 
ship and Leadership alone. We must know 
what to do and how to do it and then have 
the backbone to put it over if we are to go 
forward with Kiwanis to the position 
which Kiwanis so richly deserves. 

The first thought I wish to get over to 
every man in this room and particularly 
to you district governors, is this—you are 
a very important part of the current In- 
ternational administration. This is your 
year in Kiwanis, whether you limit your 
activity to your own district or not. You 
are each an International officer, dele- 
gated to carry on the International pro- 
gram in your own district. I question 
whether in past years there has been close 
enough personal contact between the In- 
ternational Board and the district gov- 
ernors. I want you not only to feel, but 
realize completely that you are a part of 
my administration. I will welcome your 
suggestions on International matters and 
I shall feel free to contact you on matters 
pertaining to your own district affairs. 
You will hear from me each month on 
matters of International importance and 
your coéperation and support will either 
spell success or failure at Detroit next 
June. 

We are trying to pave the way for a 
greater and a more forward-looking Ki- 
wanis through what has been termed the 
“Three-Year Plan,” concerning which you 
will hear more before this Council ad- 
journs. If I have sensed the attitude of a 
great many Kiwanians I believe it will en- 
joy almost unanimous support if properly 
presented, aggressively promoted, and 
completely understood by you district 
governors. Join with us then in the de- 
velopment of this plan and go forth into 
your own districts with a greater and a 
broader vision of the potential power of 
your organization, prepared to take your 
part aggressively until the result has been 
accomplished. 

For several years past the chairmen of 
International committees have been in at- 
tendance at this Council meeting, in order 
that the preliminary plans of each com- 
mittee might be conveyed to the district 
governors. The finances of the Interna- 
tional organization will not permit of their 
presence this year. Last year’s adminis- 
tration was admittedly handicapped be- 
cause many of the International commit- 
tees could not meet. I think the emer- 
gency measure of appointing committees 





of three instead of five has met with gen- 
eral approval, although as widespread a 
district distribution as I had wished for 
could not be obtained. 


Personally I think the committees will 
report real progress at Detroit, provided 
they have the opportunity to meet and 
that opportunity they all must have. One 
of the real thrills of my administration 
was the almost unanimous willingness of 
Kiwanians to serve on International com- 
mittees. I definitely assigned each and all 
to do a definite job for Kiwanis in a time 
such as this. And like the district gov- 
ernors, I want every committee man to 
feel that he is honestly and truly an im- 
portant part in the current administra- 
tion. Hampered as they will be on ac- 
count of finances, still much can and will 
be accomplished by personal contact, 
correspondence and concentrated effort. 


I need not here, in this opening state- 
ment, refer to the objects, or the objec- 
tives or the administrative policies of the 
organization. Past President Crossman 
will cover these, show their inter-relation 
and their importance. The building of 
the objectives and the administrative 
policies this year embraced but the at- 
tempt to fit the organization into the char- 
acter and structure of the present-day 
Kiwanis conditions. Like many organiza- 
tions we have built upon traditions and 
ideas which we have considered correct 
for many years, many things dealing with 
our structural organization, etc., which 
may or may not be correct in the light of 
present-day Kiwanis experience and de- 
velopment. 

“We should not be the first by whom 
the new is tried, nor yet the last to lay the 
old aside.” Our district and our Inter- 
national administrations should keep pace 
with the conditions of the time, particu- 
larly as they affect our own organization. 
We should be the first to see the hand- 
writing on our own wall, and whether we 
like it or not, whether it breaks away 
from the time-honored Kiwanis traditions 
or not, we most certainly should adapt 
our administration to the conditions as 
they are. It was with this thought in 
mind—merely of accepting Kiwanis as we 
found it—that I outlined the problems of 
the organization at the first meeting of the 
International Board. 

I want now to refer to each of these 
problems, relating if I can the seriousness 
with which we must approach them and 
tell you what six months of administration 
has developed in regard to them. [ still 
am convinced that they are the real, 
fundamental problems of our organiza- 
tion today. I have changed my mind in 
regard to the relative importance of one 
with the other but neither time nor effort 
has eliminated any of them from our ad- 
ministrative liability. The problems 
simply expressed were these—no doubt 
most of you are familiar with them— 
membership, morale, money and methods. 
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Membership 
-EMBERSHIP—The most important 


of these problems I now consider is 
our membership. It should demand the 
very best of our administrative thought 
and effort. For now nineteen straight, 
consecutive months we have suffered a 
drop in our membership until today we 
are probably 2,000 less than we were at 
the time of the Denver Convention in 1924. 
This is not particularly alarming when 
we consider the economic conditions of 
the times and really we can congratulate 
ourselves when we consider the history 
and experience of other service organiza- 
tions and all fraternal societies. Many of 
our clubs, although weakened by mem- 
bership deletions are today in the strong- 
est position of their history and have 
awakened to the idea of rebuilding along 
a more approved line. I have little doubt 
but that with proper effort we will come 
out of this membership slump with 
greater stability within our clubs and 
greater potential power as an _ Inter- 
national organization. 

I am firm in my belief that the proper 
aggressive promotion of membership in 
established clubs along the lines which 
will be suggested shortly by the Member- 
ship Committee and the International 
Board, will rebuild our membership be- 
fore Detroit, provided you each do your 
share and do it well. Accepting Kiwanis 
as I found it in Miami I give you this 
figure as our membership at that time. 
April 30, 1931—96,316. October 31, 1931 
—92,022, a net drop of 4,294 since the 
Miami Convention. You will learn more 
in regard to membership before this 
Council adjourns and you will also learn 
from the chairman of the Finance Com- 
mittee that the budget for the first six 
months of 1932 is predicated upon a net 
paying membership of 85,182. 

I am not so particularly concerned in 
membership figures from the mere stand- 
point of members or numerical strength 
and although membership reflects the 
financial ability of the organization to 
function as it should—still the important 
thing is to provide practical means for the 
clubs to overcome this membership prob- 
lem. We have assumed for years that our 
membership and classification plan was 
a correct one—maybe it is and maybe it 
is not when interpreted in the light of 
present-day Kiwanis conditions. Are we 
going to sit by and let other service 
organizations absorb the young man- 
power of the United States and Canada 
simply because we cannot properly clas- 
sify them or possibly because they have 
not yet reached a point in their individual 
careers, which they are certain to reach 
in but a few years, and not admit them 
because they are not yet the owners 
of their own businesses. The average 
age of Kiwanians is yearly increasing and 
without a change we must necessarily 
reach the point of inactivity, common to 
old age and indifference. The suggestion 
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that we provide either an associate or 
a junior membership has met, at least 
where I have presented it, with universal 
favor. It must necessarily be one of the 
points of the Three-Year Plan, imme- 
diately decided upon and aggressively 
promoted right now. Many suggestions 
are coming to me in regard to our classi- 
fication principles which depart from the 
traditional field in which we have been 
operating. I have noticed many old- 
timers squirm in their chairs when I sug- 
gested the possibility of denying the right 
of any man to hold the active classifica- 
tion in Kiwanis for more than seven or 
ten years. However, whether that is done 
or not, something must de done to create 
a reservoir from which to rebuild our 
membership along our long established 
quality standard. Many of the rival serv- 
ice organizations and practically all of the 
fraternal societies have some junior af- 
filiation from which they build and 
strengthen their membership. If we are 
going to build for the future, a firm, well- 
thought-out step must be taken in this 
direction at once. : 

During recent years we have, in a meas- 
ure, off-set membership losses by the 
further extension of Kiwanis—like “Alice 
in Wonderland,” who found that in order 
to stand still she had to walk forward. 
With Kiwanis today, in order to stand 
still we must run forward! The attempt 
is being made to create a revival in ex- 
tension activity. You have noticed two 
articles in the Magazine showing that it 
can be done, even under adverse circum- 
stances. This responsibility must neces- 
sarily, mor@ and more each year be yours 
as the gradual retrenchment in Interna- 
tional finances has made it necessary to 
release Field Service Representatives 
from the organization. 

We enter the second period of the ad- 
ministration, not only with more clubs 
on the service list, more clubs not being 
billed for International dues and more 
real opportunities for Kiwanis extension 
on account of the change in our By-laws 
respecting charter fees of néw clubs, but 
with less man-power to do the actual 
work and unless there is a decided im- 
provement in our membership and unless 
the operating profit of the Magazine con- 
tinues, and unless wé can show a surplus 
with the Detroit Convention account, we 
must further curtail in this the most im- 
portant department of our organization. 
Governors, the responsibility is yours and 
yours alone. We are reaching the point in 
International operations where we must 
either cut our own lawn or hire somebody 
to do it for us. You and your lieutenant- 
governors have laid down on the job if a 
single opportunity of extension. in your 
district is neglected or overlooked. 

Morale 
ORALE—Much has been said and 
much has been done during the 
past three years which has not contrib- 
uted materially to the general morale of 








the organization. Both sides of a very 
important administrative problem have 
gone beyond the merits of the question 
involved and in the heat of the argument, 
pro and con, has come a disturbing factor, 
not conducive to our welfare; and it has 
been these extraneous things—not per- 
tinent to the question involved—which 
have hurt us and réally prevented an 
amicable solution for the benefit of the 
organization. [ do not now, nor did I 
ever, question the sincerity of any man 
who differed with me on a purely admin- 
istrative matter, nor do I give to any man 
the right to question the faithfulness of 
the International Board, the elected lead- 
ers of the organization. Lots of things 
“just happen” in Kiwanis as well as in 
other organizations which are capable of 
misinterpretation when lines are clearly 
cut in a matter of administrative policy 
as has been our experience for three 
years; but because they happen is no 
proof that they were the results of willful 
intent or insincere effort on the part of 
any Kiwanis leader. 

Statements not predicated upon facts, 
tending to prejudice clubs or members 
for or against this financial program have 
done us a world of harm. They constitute 
what I have termed im speaking to dis- 
trict conventions this summer as “blows 
below the belt.” Although many such 
items appeared in luncheon notices after 
the Miami* Convention I am glad to say 
that they have practically all disappeared 
and real codperation is being evidenced 
by both sides of this question. I consider 
it personally no longer a serious ad- 
ministrative problem. 

Let us foster a spirit of fairness at all 
costs in our deliberations between now 
and Detroit next year. No information 
asked for has ever been withheld nor will 
it be. Anyone who conscientiously wants 
the truth may have it and can do with it 
just as he pleases. True progress in Ki- 
wanis must inevitably come from such an 
understanding. 


Money 


ONEY—Money will always be an ad- 
ministrative problem. I will not say 
that the proper under-writing of Interna- 
tional activity is alone the most important 
problem before us today. There has, how- 
ever, been more concentrated thought up- 
on this subject during the past five years 
than on any branch of our activity. It 
is the ability of the organization to carry 
out its policies in a large and effective 
way that I am particularly interested in 
and to accomplish anything really worth 
while, money will always be an important 
factor. 

I have no hesitancy in saying that the 
affairs of the organization have been faith- 
fully and efficiently managed. The record 
of the administration of our affairs from 
the International office is a record of effi- 
ciency in which there is no counterpart in 
any other service or fraternal organiza- 
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tion. We have as Kiwanians today every 
reason to be proud of our financial stand- 
ing and our financial history. I think 
every expenditure can be justified in the 
light of the conditions of the organization 
at the time of the expenditure. I do not 
criticize the Federal Reserve Bank lease 
although it seems extravagant under the 
prevailing conditions of today. It looked 
altogether different at the time it was 
made, interpreted in the then known Ki- 
wanis conditions and the then existing 
economic status. I do not criticize any of 
my predecessors or members of the Inter- 
national Board for incurring the travel 
expenses which were paid. There was a 
time in Kiwanis history when personal 
contact was a very important factor. It 
still is today. Neither do I criticize the 
extension plan or the Service Department 
or the expenses involved for I know that 
Kiwanis was built, grew, and flourished 
under that plan. 

I do not begrudge a penny spent on an 
International convention when I consider 
the inspiration and the determination to 
achieve which has come from them and 
also when I think of the lessons we have 
learned from actual experience, now cul- 
minating in the new plan of holding them 
and also with the financial supervision 
resting with the International Board. I 
do not begrudge a penny spent for pub- 
licity when I consider the spirit of good 
will which is extended to our organiza- 
tion by the citizenry of two great nations. 
The chairman of the Finance Committee, 
a committee of the Board, will tell you 
tomorrow morning, specifically, what has 
been done to meet the conditions as we 
found them. You must judge for your- 
selves whether these retrenchments are 
economies or not. True, the yardstick of 
retrenchment has been the withholding of 
any immediate effect upon the individual 
club as far as possible. We have capital- 
ized every individual connected with the 
International office, taking perhaps an 
unfair advantage of their willingness to 
serve and their ability to absorb a greater 
portion of International duty than would 
be expected under ordinary circum- 
stances. 

We have curbed International Board 
and International committee activity and 
we have materially handicapped the Serv- 
ice Department of the organization. My 
personal opinion today is that the chair- 
men of Internationab committees should 
be in attendance at this meeting. From 
my experience I am willing further to 
state that district secretaries should be a 
part of this Council. My experience also 
shows me that there should be strong, 
capable, International representation at 
district trustees’ meetings in January, but 
it must of necessity be curtailed or pos- 
sibly eliminated. More service men 
should move into the ranks of Kiwanis 
clubs with an aggressive program of re- 
building membership in established clubs 
and a definite program of stabilization, 
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but finances, I fear, will not let us do it. 

We are going to live absolutely within 
our income this year although specific 
authority was given us at Miami to dip 
into the accumulated surplus of the 
organization. We were faced for the cur- 
rent six months with an operating deficit 
of approximately $9,500. It looks now 
as though we would end the period with a 
deficit of approximately $3,500 or $4,000 
and we have built a budget for the first six 
months of 1932 which will absorb such a 
loss and bring us to Detroit absolutely 
within our and not penny 
taken from the reserve of the organiza- 
tion. However, there are three variable 
items in the budgeted income which must 
stand up before such a result can be re- 

We must check membership 
We must continue to show a profit 


income one 


alized. 
losses. 
with the Magazine, and we must have a 
$45,000 income from registrations at De- 
troit. Your responsibility in these three 
items is very clearly defined. 

Mere figures mean nothing unless you 
know the the circum- 
stances surrounding them, but listen to 
this: our budgeted income for the first 
six months of 1932 is $42,800 less than 
that of the same period in 1928; $34,200 
less than 1929; $37,800 less than 1930, 
and $11,600 than 1931 and 
budgeted expenditures are $38,009 less 
than the actual expenditures for 1928, 
$40,810 less than actual for 1929; $50,124 
less than actual for 1930 and $14,000 less 
than actual for 1931. 

I can picture in my mind now the ef- 
forts of the Finance Committee in build- 
ing the budget for the second six months 
of 1932. For the first months, in 
order to break even and live within the 


conditions and 


our 


less 


six 


income, there is an anticipated surplus of 
$16,000 from the Convention Account on 
the Detroit Convention. What, on the in- 
come side of the ledger is going to take 
the place of that item for the second six 
months of 1932? Nothing! It will mean 
only thing—almost the complete 
elimination of the Service Department of 
Kiwanis. 


one 


The statement was made at the Inter- 
national Board yesterday when these facts 
were reviewed, that the serious and the 
recurring retrenchments but the 
gradual disintegration of the organiza- 
tion. And it is going to present to you 
governors and to this new administration 
in Kiwanis a problem which must be ag- 


mean 














gressively met with an enthusiasm and a 
zeal which knows no defeat. We are tear- 
ing away from Kiwanis the things which 
have built Kiwanis. 

Can someone in this room put a dol- 
lar’s and cent’s valu2 upon Kiwanis? Can 
someone evaluate the need of Kiwanis to- 
day? Can someone put the dollar sign on 
35,000 Kiwanis activities 100,000 
more opportunities for similar service? 
Can anyone put the gold standard upon 
any organization, manned _ by 
volunteer workers and dedicated to the 
welfare of 1,800 American communities? 
I feel this financial situation so keenly 
it gets me down sometimes. If someone 
can, we can get out a book of tables and 
shape -our future definitely from them. 
No one yet has shown either the ability 
or the inclination. I believe it is a safe 
assertion to make. I do not think there will 
ever be a time in the future of Kiwanis 
when we will not absolutely live within 
our income. I cannot speak for future 
administrations but I firmly believe this 
to be the moral responsibility of any 
Board of Trustees which we elect. Also 
I do not believe there will ever be a loss 
suffered by any individual club as host at 
an International convention, nor will the 
International organization ever again in- 
cur an operating deficit from an Interna- 
tional convention. These things are firmly 
entrenched in the minds of the leaders of 
the organization as well as the Head- 
quarters’ staff, as well as all others who 
are really interested in the welfare of the 
organization. 


and 


service 


Methods 
a Our success in the accom- 
plishments or the solution of the 
problems which are before us today de- 
pends upon the methods which we employ 
or the plans which we adopt and set forth 
as an administrative objective. «It is need- 
less to set out to accomplish a definite 
goal within a definite period of time un- 
less in the first place the goal itself is 
worthy of our efforts. The most highly 
perfected structural organization is of no 
avail or value unless the goal is worthy 
of the best efforts of representative busi- 
ness and professional men such as char- 
acterize the membership of Kiwanis. 
The development of a Three-Year Plan 
affecting our membership, the further ex- 
tension of Kiwanis, the broadening of the 
field of our activity, the proper financial 
underwriting of the International organi- 
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zation and the development of such mem- 
bership and classification principles 
which fit into the present picture of the 
organization, are the earnest desires of 
your present Board of International 
Trustees. Coupled with the development 
of such a plan are certain structural and 
organization changes conducive to the 
successful accomplishment of the plan it- 
self. You will learn during the term of 
this Council of a definite plan for the 
holding of our International convention 
in accordance with the terms of the 
special committee reports so unanimously 
adopted at Miami. 

You will also learn from the Board 
committee, who in codperation with a 
committee from the membership, have a 
new conception of the club position of dis- 
trict trustees. You have also noticed with 
the announcement of the special objec- 
tive, a thoroughly practical application of 
Kiwanis objectives to present-day eco- 
nomic need and condition. These are 
some of the points for development under 
the Three-Year Plan, upon which a 
definite program has already been out- 
lined. This Council will other 
features of the plan with the hope that 
from this Council and from the Interna- 
tional Board meeting in connection here- 
with, there can be completely announced 
to all of the clubs, beginning with the 
1932 administration, a concise statement 
covering the said Three-Year Plan and 
the results which can be accomplished by 
it. At the time of the January meetings 
of the District Boards of Trustees we 
shall have the opportunity of presenting 
the various features of this plan to the 
leaders of all our 


discuss 


elected and selected 
clubs. 

A true coneeption of the problems of 
our organization today and a faith in the 
possibilities of the Three-Year Plan, 
coupled with the administrative sympa- 
thy and unyielding effort of you dis- 
trict governors and your lieutenant-gov- 
ernors will start us on a real path of 
progress so that the Detroit Convention 
will not only be the celebration of what 
has been accomplished in the past but a 
rededication of all Kiwanis to our ideals 
and our objectives and a rebirth of the 
spirit and enthusiasm which will bring 
our organization to a position of leader- 
ship and esteem, internally stable, struc- 
turally perfect, financially sound and cap- 
able, and mentally determined to achieve. 
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Report of Committee on Finance 


This report was given before the 
International Council, November 


20, 1931. 
<<<3t >>> 


UR Constitution provides that “the 
President, by and with the consent 
of the Board of Trustees, shall ap- 
point a Committee on Finance, consisting 
of three members from the Executive 

Committee, and shall designate one as 

chairman.” 

My presentation to you today is in be- 
half of the Finance Committee of the 
present administration consisting of In- 
ternational Treasurer Walter R. Weiser, 
Trustee H. G. Hatfield and myself. 

The functions of this committee as de- 
veloped by the experiences of previous 
committees are as follows: 

1. To make available as far as pos- 
sible funds for all services re- 
quired for clubs as directed by 
the administrative policy. 

2. To budget, in advance, funds to 
be made available for each de- 
partment for six months’ peri- 
ods. 

3. To exercise control of all ex- 
penditures through examination 
of monthly reports of the audi- 
tors embracing all financial op- 
erations. 

4. To make a complete report of 
our financial operations at every 
meeting of the Board of Trus- 
tees and Executive Committee, 
and to analyze the balance sheet 
as of the end of the month pre- 
ceding the meeting. 

5. To exercise all precautions for 
the protection of Kiwanis in- 
terests by monthly audits, re- 
stricted access to funds, and 
surety bonds covering all per- 
sons handling our funds. 

6. To practice economy and avoid 
waste. 
To cause to be mailed to the 
secretary of each chartered club, 
on or before May first, a duly 
certified balance sheet and state- 
ment of receipts and expendi- 
tures for the previous fiscal 
year. 

I desire now to call your attention to 
the balance sheet as of October 31, 1931, 
which will be presented to you later. 


ond 





In the current account—cash, you will 
see that we had a total cash on hand of 
$42,307.68 in our various depositories. 
You will notice that we have permanent 
assets amounting to $17,197.93 after 
proper depreciation. Our Emergency Re- 
serve Fund is invested in bonds of the 
United States and Canada, which are 
carried at par of $50,000.00. The de- 
ferred and other assets explain them- 
selves except advances and notes receiv- 
able. These represent largely advances 
to Field Service Representatives. 

Under current liabilities we have small 
accounts payable, and the deferred liabili- 
ties represent unearned International dues 
and Magazine subscriptions which are yet 
to be used. These dues are allocated 
over the entire period and the amounts 
shown are the amounts available for the 
operations of November and December. 
The total capital account is shown as 
$118,048.75. 

In preparing the six months’ budgets, 
the estimates are made by comparisons 
of the experiences of the same periods of 
previous years. The problems of the com- 
mittees of this year and last year have 
been particularly important because of a 
continually decreasing income and the 
consequent necessity of decreasing ex- 
penditures. This is vividly shown by the 
following statistics: 

The first six months of 1930 we had a 
total income of $229,812.89. The first six 
months of 1931 we had a total income of 
$203,690.13—a decrease of $26,122.76. By 
the experiences of these and former years 
we have estimated the income for the first 
half of 1932 at $192,061.00 which is $11,- 
629.13 less than the same period this 
year. 

The total expenditures for the first six 
months of 1930 were $238,088.48 and the 
total expenditures for the first six months 
of 1931 were $202,135.98—a decrease of 
$35,952.50. The total expenditures for 
the first half of 1932 have been budgeted 
as $188,260.91—which is $13,875.07 less. 
In order to bring about these reductions 
there was only one thing that could be 
done and that was to put into effect a 
merciless policy of retrenchment. 

The following is a list of retrenchments 
that were made and I am not talking 
about economies. We have made 
economies. That is our duty, as I told 
you a while ago, to avoid waste. I am 
talking about retrenchments now. 





BY CARL E. ENDICOTT 


International Trustee and 
Chairman of Committee on Finance 


1. Elimination of four staff men. 

2. Elimination of eighteen stenogra- 

phers and typists. 

3. Elimination of welcome letters to 

new members. 

4. Elimination of most of committee 

meetings. 

5. Elimination of clipping service. 

6. Elimination of publicity promotion. 

7. Elimination of Convention Daily. 

8. Elimination of one Field Service 

Representative. 

9. Elimination of employees’ Christ- 
mas gifts. 

10. Elimination of promotion of Maga- 
zine advertising. 
Elimination of committee attend- 
ance at Council, so that any in- 
formation which the newly elected 
governors may get in this meeting 
as to committee programs of ac- 
tivities will not come directly from 
the committees. 

12. Elimination of reporting of Board 

and Executive Committee meetings. 

Elimination of district convention 

exhibits. 

14. Representatives at district meet- 
ings limited to resident or nearest 
Board members. 

15. Elimination of staff members at all 
district meetings. 

16. Magazine cut from sixty-four to 
forty-eight pages. 

17. Art work in Magazine cheapened 
and reduced. 

18. Printed committee reports elimi- 
nated at conventions. 

19. Membership of International com- 
mittees cut from five to three. 

20. Almost entire elimination of com- 
mittee program promotion. 

21. Elimination of all staff field con- 
tact. 

22. Inability to furnish all of the re- 
quested literature to clubs. 

23. Definitely limiting the International 
President’s travel contact. 


— 
— 
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Only by these retrenchments were we 
able to operate with a small excess of in- 
come over expenditures in the last ad- 
ministrative year. But in preparing the 
budget for the period in which we are 
now working this committee found it 
necessary to budget an excess of ex- 
penditures over income of $8,205. By the 
sale of the United States Liberty 444 
Bonds at a very high premium and the 
purchase of United States Treasury 3% 
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Certificates, we were able to reduce this 
red figure by $1,300. By the elimination 
of one Field Service Representative, a 
definite reduction of publicity promotion, 
and by various other smaller reductions, 
it is felt that our excess of expenditures 
over income will not be more than $4,000 
when this period is closed. 

Thus we will very definitely go into the 
new fiscal year with at least a $4,000 
deficit. However, the budget for the first 
six months of 1932 has been planned to 
absorb this. The operating expenses for 
this period will show a deficit of about 
$16,000. The Detroit Convention will 
show a surplus of the same amount, due 
to a change in our convention accounting. 
We hope to close the administrative year 
in the black and we believe we will. But 
we don’t believe that that means any- 
thing. We are just kidding ourselves. 
That is all. I think we will close it in the 
black; but in reality, we can never again 
close it in the black until things are 
changed. 

But this serious condition will face the 
next Finance Committee. There will be 
no International convention in the latter 
half of the year to absorb the operating 
deficit. And the budget of that period 
will have to show a red figure of $16,000, 
the amount which we budgeted in red this 
period, plus $8,000 a total of $24,000 or 
else the entire Field Service Department 
may have to be eliminated, and also there 
can be no International representatives at 
district conventions and January meet- 
ings of the District Boards of Trustees. 
The condition can only be changed by 
either a very definite increase in member- 












ship or by the other alternative which has 
heretofore been set aside. 

The convention at Miami very definite- 
ly gave this committee permission to use 
part of the reserve. Specifically we have 
not done this; in reality we have. For 
some years it has been necessary to bor- 
row $10,000 to finish out the year’s work. 
It will not be long at the present rate until 
that loan will be permanent. When that 
time comes, our surplus will soon be de- 
pleted. 

The committee, in this report, has 
painted a black picture, but we assure 
you most emphatically that it has been 
given its true color. It’s up to us, right 
now, to decide whether we are going to be 
satisfied with the kind of organization we 
now have, or whether we want the kind 
of a Kiwanis we ought to have and can 
have. 

I have it on my heart to make two or 
three observations in conclusion. They 
are not concerned with finance alone; 
they relate to all other things about Ki- 
wanis as well as to finance. 

In my opinion the slump in Kiwanis is 
the result of the sum total of the let-down 
in morale of the leaders of Kiwanis. It 
is also my opinion that the revival will 
come as the morale of the leaders is in- 
creased, 

Just now we are going around in a 
circle. We need more money to get more 
members to give more service, and we 
need more members and greater service 
to get more money. 

Down in Africa they have a peculiar 
kind of bird. It is called the whiffle bird. 
The peculiar thing about that bird is that 
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it flies backwards. It doesn’t care where 
it is going; all it cares about is where it 
came from. 

Leaders of Kiwanis, let’s quit flying 
backwards! 

A few days ago I was reading in a very 
old book of history. I just opened that 
book at random, as I frequently do. That 
particular page was apparently the most 
uninteresting part of the whole book. | 
think it was the seventh chapter of Num- 
bers. And in substance what I read was 
this: 

“When the tabernacle was com- 
pleted, Moses blessed it. And the 
Princes of the Twelve Tribes of Is- 
rael came with gifts of twelve oxen 
and six two-wheeled carts, one ox 
from each Prince and one cart from 
each pair of Princes. These were to 
be used to carry equipment to the 
tent of meeting. And the Lord said 
to Moses, “Give the oxen and the 
carts to the Levites because of their 
service. To the tribe of Gershon 
give two carts and four oxen because 
of their service. To the tribe of 
Merari give four carts and eight oxen 
because of their service. But to the 
tribe of Kohath you shall give no 
carts and no oxen because they are 
to carry the Sanctuary on their 
shoulders.” 

And I thought of Kiwanis in these trying 
times. We are living in an era when we 
have mechanical equipment supreme, but 
there are many things too sacred to be 
left to mechanics. They must be carried in 
the hearts, and with the hands, and on 
the shoulders of the leaders of Kiwanis. 





The Three-Year Plan 


ANNOUNCED BEFORE THE INTERNATIONAL COUNCIL 


HOSE of you who were present at 

the International convention at 

Miami, Florida, last May will recall 
that Secretary Parker in his report to the 
convention recommended “That a con- 
structive Kiwanis ‘Five-Year Plan’ be 
definitely developed by the Board of 
Trustees, challenging for its realization 
enthusiastic devotion, tireless effort and 
proper financial support of all leaders and 
members.” 

To make our thinking concrete on the 
subject, he suggested certain features 
which might be included in such a plan. 
President Harris, in his first message after 
his election as International President, 
made to the International Board of Trus- 
tees on June 27, 1931, after he had given 
the suggestion of Secretary Parker care- 





ful consideration, this observation, “The 
success of the current administration de- 
pends upon the methods which we em- 
ploy or the plan which we adopt in order 
to definitely solve some of the problems 
which have gone before. We must have 
a definite goal to be accomplished and 
must have a clearly defined method under 
which to aggressively promote it. Our 
need today is a renewed spirit and a fresh 
devotion to a larger Kiwanis future. The 
only way to accomplish such an objective 
is to set forth some plan or some method 
which will challenge the enthusiasm and 
support of all Kiwanians who are really 
interested in the future welfare of the 
organization. . . . I think our member- 
ship will re-act favorably to such a plan 
and will lend its unanimous support to its 
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International Trustee 


successful accomplishment. The plan 
should not be developed from the stand- 
point of the criticism of the few nor upon 
any of the preconceived theories or the 
traditions which we have been following, 
but solely from the standpoint of the 
future of the organization.” 
Under thirteen headings, 
Harris outlined not only the suggestions 
made by Secretary Parker, but added 
several of his own out of which he sug- 
gested a plan might be framed. To bring 
the matter to the membership as promptly 
as possible, he asked the members of the 
Executive Committee to study these sug- 
gestions and offer their own for the de- 
velopment of such a plan. I know per- 
sonally that President Harris solicited the 
counsel of the present and past leaders of 
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Kiwanis in developing this plan. I know 
that I addressed many letters to present 
and past leaders of the organization ask- 
ing their views on suggestions as outlined 
to develop a plan, and in every instance I 
received replies to these letters. The 
members of the Executive Committee at 
their meeting on September 26, 1931, gave 
to President Harris their views and it was 
left with President Harris and the Inter- 
national Secretary to develop such a plan. 
Your speaker as a member of the Inter- 
national Board was asked to address you 
today on what we call “The Three-Year 
Plan.” 

On being assigned this subject, your 
speaker immediately consulted with the 
President and the Secretary of Kiwanis 
International and obtained their. ideas, 
and a plan has been submitted to the 
members of the International Board for 
their thought and consideration. The 
Board is very grateful for the splendid 
advice and help that the Past Interna- 
tional Presidents have given in the de- 
velopment of this Three-Year Plan. It 
has been finally put into shape and at this 
time | am going to present it to you under 
the several headings, discussing each as I 
take it up with you. After you have re- 
turned to your districts you will shortly 
receive further concrete suggestions as to 
how it may best be carried out. 

First of all, underthis plan, knowing the 
time that it would take to develop it, we 
felt that we could not possibly have it in 
shape to present to the districts in con- 
crete form before the first of January, 
1932. Knowing that the district year be- 
gins on January 1, we felt that every 
district governor would want to start out 
the year with this plan before him and 
take it up and discuss it at the first dis- 
trict board of trustees’ meeting so that it 
would become effective and start on the 
first of January, 1932. 

The first heading is: 


I. To increase the number of clubs by 
170, as follows: 


a. First Year 40 
b. Second Year 60 
ce. Third Year 70 


In discussing this matter and arriving 
at the number of clubs that we felt should 
be built during this period, we took into 
consideration the present depression that 
has gripped us for the last two years and 
have only put down a small number of 
clubs to be built during the first year. 
We increase this by twenty for the second 
year and by thirty clubs for the third year. 
We felt that it was a great deal better to 
make a mark that we knew could be ac- 
complished than to ask for the building 
of more clubs and perhaps not reach the 
goal that we had set. 

There will be a very careful survey 
made of the different districts and the 
governor of each district will be con- 
sulted as to the number of clubs he has 





The Three-Year Plan of Kiwanis International 


for 1932-1933-1934 


I. To increase the number of clubs by 170, as follows: 


Sere Se ie a ok ee hoes 10 
b. Sseond: Year........ «= .60 
GC.) Te ack ss awae% 70 


II. To increase the net membership by 15,000, as follows: 


a: Pie, wees 0 05,3200 
b. Second Year.........5,000 
co. “Tite 2 eer. a... . 7.000 


III. To provide a plan of membership for younger men after a study of the 


entire matter by a committee of the Board. 


IV. To extend the field of Kiwanis through special objectives: 


a. Active participation in unemployment relief 


b. Exhaustive study of stabilization of employment and unemployment causes 


ce. Such others as social or economic conditions may suggest 


V. To provide for the adequate financing of Kiwanis International. 


VI. To provide adequate field service for all clubs. 


VII. To develop a greater sense of responsibility among all present and past 


club, district and International officers to the end that a more effective 


service may be rendered to clubs. 


VIII. To provide as soon as financially possible the necessary trained men 


to assist the clubs in the practical application of Kiwanis objectives, 


such as work for under-privileged children, vocational guidance, and 


agricultural activities. 





reasonable grounds to believe may be 
built in his district. There will then be 
an allotment made to each district of the 
clubs desired built in that particular dis- 
trict. 

II. To increase the net membership by 


15,000, as follows: 


a. First Year 3,000 
b. Second Year 5,000 
c. Third Year 7,000 


Of course, under this heading it will be 
possible for you to increase your member- 
ship with the building of these new clubs, 
but above all we urge you to put forth 
your earnest effort to increase the mem- 
bership in the established clubs. There 
are thousands of men who have left the 
ranks of Kiwanis not because they de- 
sired to do so, but because of force of 
circumstances which made it absolutely 
impossible for them to remain in Ki- 





wanis at the time they felt it necessary 
for them to leave. If the district gov- 
ernors would go back to their districts 
and ask each Kiwanian to pledge at least 
one quality member this coming year, it 
would mean, of course, that we could 
double our membership. I am wondering 
if that is asking too much of you—to en- 
list your service in the cause of Kiwanis 
to the extent of asking you to request 
every member of every club in your 
district to secure one additional member 
during the coming year. 


Ill. To provide a plan of membership 
for younger men after a study of 
the entire matter by a committee of 


the Board 
This means a study of the matter by the 
International Board of Trustees. Many 
suggestions have come to International 
Headquarters and not only to the present 
International President but to the Past 








12 
International Presidents, to district gov- 
ernors and to even the presidents of clubs, 
that there should be a membership of 


some kind for younger men. The 
startling statement was made by one of 
the Past International Presidents in a 


discussion of this matter that the average 
age of the men in Kiwanis is five years 
older today than it was ten years ago. 
The thought, of course, is to develop a 
take of 
time take 
the place of older members of the clubs. 
As as this 
oughly studied 


membership which will care 


younger men in due must 


matter has been thor- 
by the members of the 
Board, it will become a part of the Three- 
Year Plan be 


promptly of this membership. 


soon 


and you will advised 


lV. 


To extend the field of Kiwanis 

through special objectives: 

a. Active 
ment relief 

b. Exhaustive 


participation in unemploy- 


study of stabilization of 


employment and unemployment 
causes 
c. Such others as social or economic 


conditions may suggest 


Without waiting for the development 
of the Three-Year Plan on “Active par- 
ticipation in unemployment _ relief,” 
President Harris October 19, 193], 
sent a letter to all of the clubs in the 
United States setting forth this special 


on 


objective calling for the cooperation of 
Kiwanis the national pro- 
gram and community plans for unem- 
ployment relief. In this letter he asks 
that the clubs give leadership to the de- 
velopment of adequate and comprehensive 
local plans and that they lend their co- 
operation in the raising of necessary local 


clubs’ with 


relief funds to create all possible work to 
provide additional employment; and also 
to spread this employment as equally as 
possible all 
This offer on the part of President Harris 
of the service of Kiwanis was in response 
to the request of the President of the 
United States. Under this objective we 
hope that every district governor will call 
attention to this letter of the International 
President and put into effect as soon as 


among regular employes. 


possible the suggestions made in the let- 
ter and also any additional requests which 
may be made of the membership under 
this special objective. 

Under this objective you are asked to 
make an “exhaustive study of the stabili- 
zation of employment and unemployment 
causes.” Never in recent history have we 
seen so much unemployment as there has 
been in the last two years. Men who are 
theroughly honest and willing to work at 
most any kind of job and at any remuner- 
ation are denied this privilege. Thousands 
of people who have been thrown out of 
employment are without funds to provide 
for the necessities of life which are in 
abundance all around them. Millions of 
bushels of wheat are within short dis- 








tances of those who are suffering for the 
want of proper nourishment, at a price 
which has been the lowest in the history 
of the United States, and yet many people 
are unable through unemployment and 
financial distress to procure it. 

You are asked under this objective to 
give your best thought and consideration 
to the stabilization of employment and try 
if possible to find out the causes for un- 
employment and be ready to offer your 
suggestions of anything that you believe 
will prevent a recurrence of such a situa- 
tion. 


V. To provide for the adequate financ- 

ing of Kiwanis International 

It is needless for me to go into detail 
to impress upon you the absolute neces- 
sity for adequate finances to continue the 
great service that our organization has 
You have 
listened to the reports and to the most ex- 
cellent address of President Harris, to 
the report of the International Treasurer, 
and to the the 
Finance Committee given to you yester- 
day. I must admit that the picture is very 


given to humanity in the past. 


especially report of 


dark, but the speaker has served you as an 
International Trustee and during all the 
time as a member of the Executive Com- 
mittee and is familiar with your finances. 
The subject of inadequate finances has 
been brought home to you by each of the 
past three International Presidents, and I 
can assure you from personal knowledge 
that the statement that was given you by 
the chairman of the Finance Committee 
was not painted any too dark. You have 
been informed in this report that by the 
end of 1932 unless something is done to 
provide additional finances for our organi- 
zation, there will be a deficit of at least 
$24,000. 
corporation of which you were a director 


If this were to happen to a 


or a president, you may rest assured that 
if you had cut your running expenses to 
the minimum, you would know that your 
corporation could not continue much 
longer unless you provided new finances 
or there was an increase in business from 
which you might obtain a profit. Kiwanis 
being an organization not for profit, can- 
not look to an increase in business to pro- 
vide these funds so it must look to an in- 
crease in membership or anticipated re- 
ceipts which may or may not materialize, 
to meet all its expenses. 

I can assure you, governors, that you 
may return to your districts and tell your 
members candidly the needs of your In- 
ternational organization—that funds must 
be provided if we are to carry on the work 
which the membership of Kiwanis, I am 
sure, wants carried on. 


VI. To provide adequate field service 
for all clubs. 


The Field Service Department, as you 
have been informed, has been in opera- 
tion about eighteen months and if you 
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listened carefully to what was told you 
by Trustee Hatfield yesterday morning, 
you know that a great deal of splendid 
work has been done by this department, 
not only in saving clubs from disbanding, 
but also in rehabilitation work and re- 
organization of clubs that were not prop- 
erly functioning; that many visits have 
been made to district officers and to past 
International officers to interest them in 
the welfare of their districts, and that 
many visits have also been made to dis- 
trict committees; and that the Field Serv- 
ice Representatives have participated in 
the building of some 64 new clubs. 

I found upon my official visits at dis- 
trict conventions that the district officers 
were not only surprised but some of them 
were almost dumfounded to learn of the 
amount of money that had been expended 
through the Field Service Department in 
their particular district. The 
growing greater each day and will con- 
tinue so until such time as conditions im- 
prove throughout the United States. We 
need this service for the clubs and we 
need more field men than we have today 
to do this important work, but under the 
present financial status of our organiza- 
tion we are not able to increase this serv- 
ice to clubs and if finances are not pro- 
vided it is going to be necessary to curtail 
this service because retrenchments have 


need is 


been made in every other department ex- 
cept the Field Service Department, and 
this has been curtailed by the withdrawal 
of one man from the field. We therefore 
hope that you will take into consideration 
the splendid work that has been done by 
the Field Service Department and will 
make provision for its continuance. 


VII. To develop a greater sense of re- 
sponsibility among all present and 
past club, district and international 
officers to the end that more effec- 
tive service may be rendered to 
clubs 


We have developed in the past some 
creat leaders in Kiwanis, men who have 
been outstanding in their respective dis- 
tricts and have contributed much to the 
organization. Many of these men today 
not lost interest in Kiwanis, but 
their energies are lying dormant and 
should be revived. It will be the purpose 
to call into service these leaders in their 
respective communities to help rebuild 
the memberships of the clubs in their 
districts and to help solve the problems 
that are constantly confronting not only; 
our organization today but all other simi- 
lar service organizations. Personally, | 
think it would be well to call them into 
some of these training conferences that 
will be conducted after your return to 
your homes. Many of these past leaders 
should be asked to again enlist them- 
selves in the great work that lies before 
us in the building of new clubs and a 
larger membership. 

(Turn to page 39) 
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“MORALE IS THAT ATTITUDE WHICH RESULTS FROM THE MOBILIZING 
OF ENERGY, INTEREST AND INITIATIVE IN THE ENTHUSIASTIC AND 
EFFECTIVE PURSUIT OF A GROUP’S PURPOSES.”“* 


N THE Good Book that has been re- 
ferred to a number of times at this 
Council, there is a picture that I have 

long treasured. I think it presents al- 
most an ideal example of morale. It is 
given in the story of those who went up 
to the help of David against Saul. There 
are the descriptions of the various groups, 
and finally they tell “Of Zebulon, such as 
went forth to battle, expert in war, with 
all instruments of war, fifty thousand, 
who could keep rank; they were not of a 
double heart.” 

These valiant supporters of David were 
ready for an offensive. They did not 
hang back reluctantly. They went forth 
They were expert in the 
job they had to do. They had all the 
needed equipment. Evidently no depres- 
sion or no retrenchment limited their out- 
fitting. They had all the instruments of 
war. But the most glorious thing I think 
in the picture is that they were able to 
keep rank; the fifty thousand moved for- 
ward as a man. And they were not dis- 
rupted by disloyalties. They were not 


aggressively. 


hindered by a confusion of loyalties. They - 


had a singleness of heart and purpose. 
As the sentence can be read, “They were 
not of a heart and a heart.” They were 
of one heart. Yes, they had morale! 


Wars Are Won By Morale 


We have long heard of the place of 


morale in connection with warfare. Na- - 


poleon it was who said: “In war morale 
as to the physical is as three to one.” 
Von Hindenburg said that the last great 
war would be won by morale, and that it 
would be lost by the ones whose nerve 
cracked the first. And I guess it was. 
And in athletics we know something of 
morale. If I did not learn anything else 
in college, I am sincerely grateful for 
the lessons in morale that I did learn 
there. I have carried them with me 
through the years and they have helped 
me many times in practical life. As a 
football player I have known what it was 
to line up with a team that had morale 
and also with one that was shot to pieces 
in spirit. On the gridiron I have known 


*Address before the International Council, No- 
vember 21, 1931. 


what it was to be cheered to victory by a 
crowd of collegians possessed with a fine 
spirit of loyalty and united in one supreme 
enthusiasm to have their team win. I 
have felt the withering effect of spiritless 
supporters seated like dummies in the 
stadium. In the spring, because I did not 
play baseball, I did my bit for my college 
as a cheer leader. As such I have known 
what it was to get a bunch of college men 
united in that very real thing called “col- 
lege spirit” and marshalled with a genu- 
ine morale to help win a given game or 
to put over successfully some other occa- 
sion. At times it was easy. At other 
times it was mighty difficult. But college 
spirit—morale—was always found to be 
essential to the greatest success of a game 
or any other college occasion. 


Morale Wins in Business 

One of the new fields where attention 
to morale is being given is that of busi- 
ness and industry. As one whe has made 
a hobby of labor problems and industrial 
relations, I have noted during the years in 
which I have been interested in that field 
a tremendous change in theories and prac- 
tices of management. At first there was 
the old “hire and fire” system. Men were 
lined up on the job without any thought 
of building an organization with morale, 
with plant spirit, with a sense of group 
consciousness. Today sees a_ great 
change. Industrial leaders do not get 
together now on management problems 
without discussing how they can develop 
morale in their organizations. That is one 
of the main thoughts in the minds of in- 
dustrial leaders. They are not now talk- 
ing about how they can “hire and fire.” 
They are asking how they can “hire and 
refire.” They are seeking by what meth- 
ods they can develop this mass work 
spirit, plant spirit, organization spirit, 
morale, whatever you may call it, that 
means greater production and greater 
sales, that means greater success and 
greater profit for the organization. 


It’s Good For Kiwanis 


Well, that which is good in war, in 
athletics, in business and industry must 
certainly be mighty good for an organiza- 


—Ordway Tead 


BY FRED. C. W. PARKER 


International Secretary 


tion of the type of Kiwanis. In fact, from 
my point of view it is essential in such an 
organization of leadership, of service. If 
Kiwanis is to exist in its larger possibili- 
ties, if it is to move forward to greater 
achievement, it must have morale. A 
business or industry may bump along 
without it and in some way make a cer- 
tain profit and achieve a certain success, 
but I profoundly believe that an organiza- 
tion of our kind absolutely cannot 
progress with any degree of success or 
accomplish anything large in the way of 
service and leadership unless it has that 
thing which we call morale. 

I recognize that it is not easy to define 
morale. It is something like love. You 
can’t readily define it, but you know it 
when it gets you. It is something like 
electricity. You cannot tell what it is, 
but you can harness it. After I was 
assigned to this topic I thought I would 
like to know how the various dictionaries 
defined this term. But I found in the dic- 
tionaries no definition that seemed to me 
to be really adequate—they only went 
part of the way. So I turned to the in- 
dustrial leaders, who now are giving so 
much attention to morale. My friend, 
Ordway Tead, one of the keenest thinkers 
on industrial problems, presents in his 
book “Human Nature and Management” 
what I think is the finest definition that I 
have seen. He states: 





“Morale is that attitude which re- 
sults from the mobilizing of energy, 
interest and initiative in the enthusi- 
astic and effective pursuit of a group’s 
pur poses.” 


That describes something that we surely 
want in Kiwanis. 

I was very much interested the other 
day in reading a brief story of E. L. Cord, 
of the Cord Corporation. This told that 
in 1924 he took over the Auburn Com- 
pany when it was just about ready to pass 
out. With his indomitable spirit he pro- 
ceeded to build a real organization. And 
today the Cord Corporation according to 
this story has eleven divisions, manufac- 
turing automobiles, aeroplanes, engines 
and what not, and during this year of 
depression all eleven divisions of this 
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Corporation have increased their busi- 
ness. 

Cord was complimented that he had 
done a good job, and his reply to that 
compliment was this: “All I have done is 
swim in the Pacific, but the boys there 
have done a fine job.” What did he mean 
by this remark? Simply that he had de- 
veloped morale in his organization, and it 
was his organization with the spirit that 
he had inspired that put over this suc- 
cessful operation. He was also asked 
about where business was going, and he 
said, “If business is going to hell why 
worry? If it is, the thing to do is shut up 
shop, quit, and go along with it with a 
If it is not, get busy and grow, 
for now is the time. You can look at a 
business today and see what kind of 
“guts” it has behind it. We ought to 
invent a nice parlor word meaning “guts” 
and use it. There never was a time in the 
history of America when there were such 
chances, such opportunities, for the man 


smile. 


who's got *em.” 

And this is true in Kiwanis—just what 
he says of industry today. There never 
were such chances, such opportunities for 
a service organization—for Kiwanis—that 
has the “guts,” that has morale! 

Well, how are we going to get this 
morale? Most certainly we cannot buy it. 
If it could be purchased, business and 
industrial leaders would not be worrying 
so much about it. It cannot be secured 
in that way. These leaders in business 
and industry are discussing “non-financial 
incentives” and other methods for de- 
veloping morale, because they know that 
they can’t get morale through the pay 
envelope alone. Neither can morale be 
bought for an athletic team. The loyalty 
and spirit of a football team in college is 
a very different thing from that of a pro- 
fessional team. An army of hirelings is a 
very different fighting force from an army 
inspired by a genuine patriotism. A busi- 
ness or industry that is characterized by 
morale is a very different thing from a 
business or industry that is just hobbling 
along on the old basis. 


‘ 


Morale Will Do What Money 
Cannot Do 

I have always been an admirer of 
Charlie Schwab, the steel man. His fine 
personality and generally sound ideas 
have contributed much not only to busi- 
ness and industry, but to life in general. 
However, I was disappointed some 
months ago in his attempt to make a de- 
fense against the opposition of a minority 
of the stockholders in Bethlehem Steel to 
the benus plan which had resulted in 
President Grace receiving, in addition to 
his generous salary, a bonus of $1,625,753 
the previous year. In his argument Mr. 
Schwab stated, “It takes large rewards to 
produce large returns. They are neces- 
sary to make men feel big and act big to 
accomplish big things.” Down through 
the ages are the great heroes that give the 








lie to this statement. While I do not 
underestimate the place of financial re- 
ward to secure successful accomplish- 
ment, yet the Christ of Galilee is forever 
the symbol that some of the biggest men 
act biggest and accomplish the biggest 
things in life without any thought of the 
dollar reward—in fact, even with personal 
sacrifice for which the cross of Calvary 
stands. Morale will do what dollars can- 
not do to make for big achievement in 
industry and in Kiwanis. 

Neither can morale be deliberately cre- 
ated any more than can love and patri- 
otism. But much can be done to create 
those conditions that allow morale to 
come into being and to grow. 

I have time today only to mention brief- 
ly some of these conditioning features. 


I. Derinire OBJECTIVE 

You will remember in Ordway Tead’s 
definition of morale he indicated that it 
was the attitude that was developed in 
mobilizing effort “in the enthusiastic and 
effective pursuit of a group’s purposes.” 
Definite objectives, therefore, make for 
the development of morale. Kiwanis has 
its great purposes as presented in its con- 
stitutional objects. It also has its fine 
objectives that challenge the mobilizing 
of our “energy, interest and initiative.” 

However, there is a value from time to 
time in the presentation of a_ special 
objective related to some current matter 
that will make a fresh appeal to the 
loyalty and service of our members. While 
you may do much in the creation of col- 
lege spirit in a general way, yet when you 
come to face a specific game, especially 
with a traditional rival—say, Southern 
California vs. Notre Dame—then comes a 
new challenge to a greater morale. In 
preparing for this specific game you can 
do more to work up college spirit than 
you ever can by simply urging the col- 
legians in a general way to have college 
spirit. 

It was this thought that led to my 
original suggestion of a Five-Year Plan, 
which now has become “The Three-Year 
Plan,” to which we stand committed. 
Here is a definite objective around which 
we can inspire enthusiasm and which will 
do much to arouse morale throughout our 
organization. 


IT. TRAINING 

The place of training in the develop- 
ment of morale in an army or football 
team is well known. The same principles 
apply in Kiwanis. I sincerely believe that 
the increased coéperation of our Kiwanis 
leaders in carrying out the comprehensive 
plan for leadership training is doing 
much to inspire a new morale throughout 
our organization. Zebulon was “expert 
in war.” Kiwanians need to be expert in 
Kiwanis. Expertness makes for morale! 


Ill. DiscreLine 
Obviously in Kiwanis there is no place 
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for the kind of discipline used in the 
army or for football players that makes 
for proper morale. However, there is a 
certain something akin to this discipline 
that needs to be given attention in Ki- 
wanis, whereby we can be sure our clubs 
are like Gideon Bands and are not mere 
aggregations of flabby members loosely 
united in a superficial fellowship. By 
proper adherence to our principles and 
the provisions of our Constitution and By- 
Laws we can do much to make strong 
Kiwanians, achieving Kiwanis clubs, and 
to make certain that a genuine morale 
obtains throughout our entire organiza- 
tion. 


IV. Rawies 

College spirit is developed only as the 
students are gathered in meetings and 
rallies where they have the opportunity 
of feeling their oneness and developing 
group consciousness. [ well remember 
in college days the preparations for our 
big games—at Colgate with Syracuse, at 
Brown with Dartmouth. All sorts of 
meetings were arranged. The fraternities 
would have their special meetings and 
sings. The different classes would get 
together to work up spirit. So through- 
out the college all possible groups would 
be gathered together to arouse fresh en- 
thusiasm. Then finally would come the 
big rally just before the game. 


In Kiwanis we must have similar 


“rallies” adapted to our own. type of 
organization. We have these in our inter- 


club meetings, divisional conferences, dis- 
trict conventions, yes, and International 
conventions. It is my sincere conviction 
that if the day ever comes when we cease 
to have Kiwanians gather in International 
conventions we shall begin the disintegra- 
tion of Kiwanis and we shall take away 
from Kiwanis the one great opportunity 
to develop unity, enthusiasm, the dynamic 
of service, a general International morale. 


V. Contact By LEADERS 

In the development of college spirit 
the cheer leader has an important place. 
As he contacts various groups and de- 
velops their group consciousness and 
loyalty he is contributing to the creation 
of a general college morale. In Kiwanis 
we need the contacts of our International 
leaders with districts and clubs, and our 
district leaders with their divisional con- 
ferences, inter-club gatherings, and clubs. 
It is through the contacts of these leaders 
that much is contributed to the develop- 
ment of morale. 

I have long believed that a greater use 
should be made of our past International 
presidents and former International 
leaders in contacting with districts and 
clubs. I hope to see the day when 
itineraries will be arranged and financed 
that will make the experience and mes- 
sages of these former officers of greater 
value throughout our organization. There 
(Turn to page 38) 



































































Re See ERS EK Mee RS, 









January, 1932 


HERE are always times for changes. 

| think you will agree that you 

reach the stage of life in your own 
particular business, or in any organiza- 
tion, when you must face changes. And 
the manner in which possibly you face 
those changes, and adapt yourselves to 
those changes, is to a great extent the 
standard by which you can measure the 
success of your organization. 

But naturally, before going in for 
changes there must be a development 
of thought. The thought for this change 
was developed not by the International 
Board, but it originated from some of our 
clubs and districts, with the result that at 
our last International convention which 
was held at Miami, a resolution was 
adopted by the delegates there assembled 
that the International President should 
appoint a special committee to study the 
office of district trustee. 

Acting upon this resolution, our Inter- 
national President appointed a special 
committee consisting of Governor 
Schramm of Ohio, Governor McCaughan 
of California-Nevada, and Governor Pat- 
terson of Montana. This special com- 
mittee, in connection with the organiza- 
tion structure committee of the Interna- 
tional Board, which committee consists of 
Immediate Past President Crossman, In- 
ternational Trustee Lammers, and my- 
self—held a joint meeting at Interna- 
tional Headquarters late in September. 
Most thoughtful and careful consideration 
was given before deciding on any definite 
and set proposals, and every question and 
every move was considered solely from 
the viewpoint of the clubs and from the 
viewpoint of the districts. Before sub- 
mitting to you the proposals of this joint 
committee, I think it is only proper that 
I should give you a brief outline of the 
development of the district organization. 

As you know, the districts were organ- 
ized in 1918. At that time we had very 
few clubs. In fact, I think the clubs in 
some of our districts numbered as low as 
three or four. The thought was that in 
order to build up what we may term the 
district organization, whether you call it 
trustees, or executives, or anything you 
like, the most sensible thing to do was to 


*Address before the International Council, 
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select one man from each one of those 
clubs in that district. 

Today we are faced with the fact that 
the clubs in our districts have grown. In- 
stead of having three or four, we find that 
the clubs in our districts number from 
seventeen to one hundred and _ thirty. 
Those numbers impose conditions which 
at least lead one to think that it has be- 
come more or less an unruly body. But 
even if it has been an unruly body, it has 
up until this time been the only form of 
contact which governors or district offi- 
cers have had with their clubs. 

Flowing from the development of 
thought comes action; and the action was 
more or less prompted by the fact that a 
few years ago we adopted leadership 
training as one of our administrative 
policies. This leadership training with 
which we are all in accord means added 
cost to a club, and in addition to that, 
it gives to the district officers more direct 
contact with the district and with the 
clubs. The proposals which we have 
adopted have been adopted for two main 
reasons: 

First, from the standpoint of economy, 
and second, from the standpoint of eff- 
ciency. 

From the standpoint of economy I want 
to illustrate by figures from my own dis- 
trict. I appreciate the fact that the On- 
tario-Quebec-Maritime District is the 
largest, possibly, from a territorial stand- 
point which we have in our organization, 
and therefore the figures which I intend 
to quote may be somewhat high. And as 
we meet in different parts of the district, 
I have taken an average for several years 
so as to give you a fair and a clear figure. 
The average cost to our clubs per year 
has been $41.60, or a per capita basis of 
56% cents. 

I am not in favor—and I do not think 
any man on the committee favors that we 
should consider an office obsolete just 
from an economical standpoint except 
possibly that when we remove that office, 
we feel by its removal that it is going to 
prove more effective to clubs and possibly 
bring to those clubs more efficiency. In 
addition, I do not think any of us are in 
favor of removing an office just for the 
sake of efficiency if by increasing our effi- 
ciency it is going to take anything away 
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from the clubs. In our proposals we are 
not taking away any privileges from the 
clubs of our districts which they have en- 
joyed since the organization. 

Some of you will ask “What about the 
January meetings of the District Boards 
of Trustees? You are taking that away.” 
Naturally the January trustees’ meeting 
will be replaced by what we call the 
training schools which will be held more 
or less either divisionally or by districts 
at the option of the. district. 

Let us consider the January training 
school. The first thing we must remem- 
ber is that it is not a representative body. 
I have in my files minutes of some of our 
meetings. Those minutes are typical of 
any district in the organization. We find 
nothing constructive arising out of a dis- 
trict trustees’ meeting. What do the 
minutes contain? Nothing more than ap- 
proval of executive actions, approval of 
the budget, approval of committee ap- 
pointments, and such general recom- 
mendations as have been decided and 
acted upon by the executive. 

Then you will say the district trustee 
has duties. Another thing that grows out 
of the January district trustees’ meetings 
which was impressed upon me, is the fact 
that to him we looked for the matter of 
club extension; on him was the respon- 
sibility of promoting the district objec- 
tives, which is quite true, and I will men- 
tion this later after I have presented to 
you the proposals. 

Proposals 

I want to give you the proposals 
adopted by the joint committee on organ- 
ization structure and study of district 
trustee. 

1. The district board of trustees shall 
consist of the governor, immediate past 
governor, the lieutenant-governors, the 
secretary and the treasurer, or the secre- 
tary-treasurer. 

2. The present office of district trustee 
in the club and in the district shall be 
abolished. 

3. Such duties as have heretofore been 
exercised by the district trustee within 
the club shall so far as applicable be exer- 
cised by the club president. 

4. The district executive 
shall be abolished. 

(Turn to page 38) 
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“YROM the opening statements by In- 


President William O. 


Harris in his carefully 


ternational 
prepared 
analysis of Kiwanis, present and future. 
to his closing challenge that the destiny 
of Kiwanis in 1932 rests with the new 
administration, this meeting of the In- 
ternational Council, held in Chicago, No- 
19-21, was highly 
Members of the Council discussed all the 
major problems pertinent to the adminis- 


vember successful. 


tration and strength of the organization 
thoroughly, enthusiastically and _ force- 
fully. 

The International Council is a group 
composed of the International Board of 
Trustees, Past International Presidents 
and District Governors-elect. This group 
holds two meetings a year—one before 
the governors take office on January 1, 
and the other at the time of the Interna- 
tional convention. The Council has legis- 
lative powers in that it can enact or 
amend the International By-Laws at this 
first meeting. 

The program of this three-day meeting 
included addresses by experienced and 
sincere Kiwanis leaders on administrative 
problems, instruction regarding the office 
of the district governor and demonstra- 


The International Council 


tions as to how to carry out certain phases 
of that office and also the office of the 
lieutenant-governor. Fellowship was a 
valued feature as at all Kiwanis gather- 


ings. 


Main Addresses 


President Harris discussed Kiwanis 


under four main headings: membership, 
morale, money and methods. He empha- 
sized the need of confidence on the part 
of the membership in the organization 
and its elected leaders, urged fairness and 
cooperation on the part of the advocates 
of different sides of any question and 
pointed out the need for an increased 
membership. With regard to money he 
said definitely that if Kiwanis is to carry 
out its policies in a large way it must 
necessarily have adequate finances. At 
the outset he said that the organization is 
efficient, that all members had reason to 
be proud of its standing, and that ex- 
penditures that have been made were 
justified when they were made. He 
showed how the organization would be 
financed up to and including the Detroit 
Convention but that unless the financial 
problem was solved then, there would be 
the necessity for further serious retrench- 
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ment and possibly the elimination of the 
entire Field Service Department. 

Trustee Carl E. Endicott, Chairman of 
the Finance Committee, lucid and sincere 
in his exposition, painted a picture of the 
financial condition of the organization, 
rather dark in tone, one which must be 
tinted with brighter colors if it is the de- 
sire of Kiwanians to have a first rate 
organization. 

Trustee Joshua L. Johns explained the 
Three-Year Plan for Kiwanis, a plan 
which has had the concentrated attention 
of the entire International Board for some 
time, a plan which is possible to realize, 
the results of which will bring strength, 
stability and achievement to Kiwanis. 

Vice-President 
mitted the proposals of a joint committee 
for the 
District Board of Trustees which reduces 


Andrew G. Gaul sub- 
for a change in the provision 


it in size so it can function as a real 
Board. This involves the elimination of 
the office of district trustee. The amend- 
ment based on these proposals will be 
voted on at the Detroit Convention. 
Vice-President Harper Gatton an- 
nounced the new convention zones and ex- 
plained the new procedure for the selec- 
tion of International convention cities. 
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The International Council in regular session, International President Harris presiding. 
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Secretary Fred. C. W. Parker elabo- 


rated in forceful manner the need for 
greater morale in Kiwanis. 

Immediate Past President Raymond M. 
Crossman told of the Objects, Objectives 
and Administrative Policies of Kiwanis, 
and Past President Horace W. McDavid 
explained how the three units of Kiwanis 
—club, district and International—are 
closely inter-related to provide for the 
adequate administration and promotion of 
all activities. 

A number of these addresses are pub- 
lished in full in this issue. Others will 
be published next month. Because the 
decision on these pressing problems rests 
with the clubs and individual members, 
all Kiwanians are urged to read these 
Council addresses carefully. 


Other Addresses Summarized 

Past President Harry E. Karr said that 
Kiwanis is needed in these times more 
than ever as an institution to bolster up 
the morale of people. He emphasized 
that the organization is permanent, that 
it has justified its past, that past ex- 
penditures were justified and that the 
time has come when no further retrench- 
ments can be made without Kiwanis be- 
coming a second-rate service organization. 
He urged members of the Council to stand 
firm in whatever decisions they made. 

Since this meeting of the Council is a 
training school for district governors- 
elect, all of the sessions and discussions 
were related to district administration. 
The district is an important unit in Ki- 
wanis. Its functions are educational and 
promotional with reference to every Ob- 
ject, Objective and Administrative Policy 
of Kiwanis. To accomplish the results for 
which an organization really exists, it is 
obvious, of course, that structure and 
mechanics are necessary. It is obvious 
also that trained men are needed to run 
the mechanism and as Trustee Carring- 
ton so aptly said, “Born leaders nowadays 
are as obsolete as mustache cups.” Hence 
this Council is the first of an eight-part 
program of leadership training, designed 
to give instructive information and _ in- 
spiration. In describing leaders he said 
that modern leaders are plain people who 
by experience and ability have emerged, 
and that they have developed four cardi- 
nal principles: Faith, judgment, initiative 
and executive ability. Leadership train- 
ing in Kiwanis, he said, is to help the 
other fellow over the road. Before 1921 
the newly-elected governors had no train- 
ing, only good wishes. For three years 
now leadership training has been the first 
administrative policy of Presidents Mc- 
David, Crossman and Harris. This ad- 
ministrative year, eight training schools 
have been provided for. 


Inter-Relations 

Past President Horace W. McDavid 
spoke on the subject of the inter-relation 
of club, district and International, includ- 


ing the various committees. He discussed 
the history of the organization briefly, 
showing how at the outset there were only 
a few individual clubs, how the Interna- 
tional organization was then formed in 
1916, and then the organization of the 
districts to make for the better function- 
ing of clubs. He discussed the evolution 
of the International Board of Trustees, 
International Council, the powers of In- 
ternational and the district and the sub- 
division of the district into divisions. In 
speaking of the committees he said that 
perhaps the most important duty of 
officers throughout the organization is the 
selection, training and direction of the 
various committees in clubs, district, and 
International. Committees transform ob- 
jects, objectives and policies into accom- 
plishments, but the final translation is 
based on the personal participation of the 
individual Kiwanian. 


Membership Plans 

Assistant Secretary George W. Kimball 
spoke on the subject of membership, say- 
ing that membership is the lifeblood of 
the organization, that its loss would mean 
a weakening of morale and a decrease in 
the potentialities of clubs and districts. 
Membership increase is necessary to club 
life and personal promotion is needed to 
build up membership. He outlined a plan 
that is already being worked in a number 
of districts. The Field Service Repre- 
sentatives were instructed in this plan at 
their conference which was held in No- 
vember, previous to the Council. Briefly 
the plan is to build up the membership 
in established clubs through intensive 
coéperation but without sacrifice of stand- 
ards. The steps in the plan include a 
survey of the club in regard to type of 
meetings and membership, methods to 
secure prospective members, sponsoring 
by individuals, reception of new members, 
the placing of the new members into 
activities and then a continuous, aggres- 
sive application of these membership 
plans. 


Extension 

International Trustee Jerry H. Lam- 
mers spoke on the subject of building 
new clubs. Since the charter fee has been 
reduced to $100 there is an increased op- 
portunity for building new clubs, with 
new responsibility to governors and 
lieutenant-governors, as well as to pros- 
pective sponsoring clubs. Because of the 
reduced Field Service Department and 
the greater amount of service work that 
is necessary for them to carry on, it is im- 
possible to send Field Service Representa- 
tives out for much club building work. 
The steps in the present plan of building 
new clubs include the making of a survey 
of the prospective cities, sponsoring by a 
club or a committee, the temporary 
organization of the new club, the petition 
for permanent organization and the per- 
manent organization work to be done by 
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the Field Service Representatives. Articles 


in THe Kiwanis Macazine show that 
clubs are being built in these days. 


Field Service Department 

International Trustee H. G. Hatfield 
discussed the Field Service Department 
which has beén in operation for two years. 
The department has two functions; ex- 
tension and service, the latter with two 
types of clubs—‘Attention” clubs and 
contact clubs. The Kiwanis territory has 
been divided into seven zones with one 
Field Service Representative covering 
each zone. There are five phases to their 
work including: close contact with 
governors and lieutenant-governors to 
strengthen club and district functioning; 
promotion of the sponsoring of new 
clubs; responsibility for the organization 
and education of new clubs; special serv- 
ice to “Attention” clubs in order to diag- 
nose cases and recommend treatments; 
and contacts with clubs in general. He 
gave some figures as to the amount of work 
done in the past eighteen months: 210 
“Attention” clubs were served, of which 
42 clubs were restored and 36 reorgan- 
ized; 61 clubs were prevented from dis- 
banding and 22 clubs, not “Attention” 
clubs, were served. The Field Service 
Representatives made 271 contact visits 
with governors, 630 with lieutenant-gover- 
nors, 145 visitations with other district 
officers, 134 with past district officers and 
142 with district committees. They super- 
vised the building of 62 new clubs having 
a total membership of 1,855. In addition, 
they made over 1,600 visits to clubs need- 
ing assistance. He emphasized the fact 
that if retrenchment required the elimina- 
tion of the department, Kiwanis would 
suffer a great loss. 


International Committees 

Because of limited finances, it was im- 
possible to have the chairmen of the In- 
ternational committees attend this Coun- 
cil as has been the custom at former 
Councils. According to the Constitution, 
these chairmen are not members of the 
Council but their presence has always 
been highly beneficial. Two committee 
chairmen attended the Council, however, 
at their own expense: Chairman Eugene 
R. Woodson of the Committee on Vo- 
cational Guidance and Chairman Paul F. 
Neverman of the Committee on Attend- 
ance. Guy Guernsey of Chicago, Chair- 
man of the Committee on Public Affairs 
for United States, also attended. 

International Trustee Herbert A. 
Moore spoke on behalf of the standing 
committees, describing in general the 
various plans for this administrative year 
and the relationship between the Inter- 
national committees and the correspond- 
ing district and club committees. The 
three committee chairmen present spoke 
briefly on their committee plans. 


Contests—Divisions—Conventions 
International Trustee Albert Snedeker 
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discussed the various International con- 
tests, including Club Attendance Contest, 
International Attendance Contest, and 
Efficiency Contest. In his address and in 
the various discussions that followed it 
was shown how these contests aid club 
life and club activity. There is pride in 
winning, pride in achievement. 

Past President O. Samuel Cummings 
discussed district and division responsi- 
bility, their history and evolution, empha- 
sizing that their function was that of 
education and promotion. There is an 
intermediate contact needed between the 
governor and the district committees, and 
between the governor and the clubs; 
hence the value of the _lieutenant- 
governors and the divisions. All of this 
machinery exists to carry the program of 
Kiwanis direct to the individual Ki- 
wanian. 

International Trustee Ernest F. Mc- 
Gregor spoke on the subject of Interna- 
tional and district conventions, saying 
that these were the best vehicles to carry 
along enthusiasm to the entire work of 
the organization. He said the value of the 
various conventions was that it gave all 






who attended an International conscious- 
ness, made all feel themselves a part of 
Kiwanis, and gave them the opportunity 
to see and know Kiwanis leaders. At the 
various conventions one found informa- 
tion, inspiration and fellowship, and took 
part in constructive legislation. He ended 
his address with an alliterative motto for 
Detroit: “Deluge delightful Detroit with 
dynamic delegations of discerning dele- 
gates.” He said that Kiwanians in their 
trip to Detroit would be going back home 
in order to go forward. 


Objectives and Personal Contacts 

Past International President Henry C. 
Heinz spoke on the localization of Ob- 
jectives, saying that they were to amplify 
the Objects each year in order to meet 
conditions as they exist. He gave great 
credit to those Kiwanis leaders who wrote 
the Objects, saying that they contained 
all that the organization needs. Refer- 
ence was made to the more than 35,000 
different activities that were listed in the 
Activities Booklet in 1930, because of 
which activities Kiwanis is respected 
everywhere. 
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Treasurer Walter R. Weiser spoke on 
the value of personal contact, showing 
how this developed friendships which 
made better clubs. He discussed the vari- 
ous methods in order to develop personal 
contact between governors, lieutenant- 
governors and clubs. 


Governors Conferences 


Conferences for the governors-elect 
were held two entire afternoons with 
Trustee Carrington presiding the first 
day and Trustee Russell S. Perkinson 
the second day because of the former hav- 
ing to leave Chicago on account of illness. 
On the agenda there was a discussion of 
the governor’s calendar for the year, 
leadership training in each district, 
securing the codperation of lieutenant- 
governors, selection of district commit- 
tees, January meeting of the District 
Board of Trustees, district finances, util- 
izing International Headquarters, official 
visits, division meetings, Detroit Conven- 
tion, and district conventions. These con- 
ferences proved most valuable for the 
governors-elect. 

(Turn to page 39) 





Anniversary Week 


NNIVERSARY WEEK means to Ki- 
wanis International and its many 
clubs much more than merely a 
birthday celebration. It is easy to com- 
memorate an anniversary day by assign- 
ing a period to be used for a review of 
accomplishments, club emulation, and 
self-satisfaction for work well done. Such 
is not the meaning of this week to Ki- 
wanis. Rather it has a profound sig- 
nificance for us, and its proper observance 
has a far-reaching effect in crystallizing 
into action each year those pledges that 
we annually renew to Kiwanis. 
Anniversary Week overcomes the bar- 
riers of distance and brings our host of 
clubs together in a new year season of 
unity of purpose. Simultaneously as a 
great body, we rededicate ourselves to the 
work of the future, reconsecrate ourselves 
to the ideals of our founders, and renew 
our obligations to carry on in the name of 
Kiwanis. We review the past both to 
commemorate the birth of our organiza- 
tion and to take inspiration for another 
year of movement forward in Kiwanis. 
Anniversary Week, in addition to prov- 
ing itself a great inspirational event, pro- 
vides us with an incomparable oppor- 
tunity for Kiwanis education among our- 
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selves. For the newer member, our his- 
tory, our ideals, our hopes, our problems, 
and our joy over hard-won achievement 
unfold themselves at this annual rededica- 
tion, and for the more mature ones in the 
ranks of those who build it is as though a 
priceless and often reread book or 
favored verse had taken on a new and 
clearer meaning. Therefore, well-planned 
and thoughtfully executed programs for 
our Anniversary Week invariably demon- 
strate their value as features for educa- 
tion, both in the member of only a day 
and in the member who is a veteran in 
our service. 

Each club is urged to make of this 
anniversary commemoration the source of 
inspiration that it can so surely provide. 
While an outstanding address by one 
deeply versed in and actuated by the in- 
herent qualities of Kiwanis may feature 
the program, major participation by suit- 
able members of the club itself should 
be arranged. Often from within the 
club’s own ranks the greatest inspira- 
tion may come. It would seem to be 
the experience in Kiwanis education that 
many an ardent Kiwanian first had his 
latent talents and power crystallized from 
the potential into the dynamic by being 


accorded the opportunity of active par- 
ticipation in our Anniversary Week pro- 
gram. 

The Committee on Kiwanis Education 
of each club is urged to prepare programs 
befitting this occasion. It thus can be 
made to stand as second to none in im- 
portance to the club and thereby to Inter- 
national. Many occasions of undoubted 
importance locally to a club may arise 
to challenge local interest, but in the 
Anniversary Week program we have one 
that assumes International importance in 
its scope. 

If the club can visualize the fact that 
nearly nineteen hundred other clubs are 
participating simultaneously during Anni- 
versary Week in an event of exactly the 
same character, and that each of our 
ninety-odd thousand Kiwanians is, as one 
man, observing this day by a reconsecra- 
tion of itself and himself in Kiwanis to 
make for better communities, cleaner 
ideals of life, and a happier human race, 
then this Anniversary Week will have 
been a further demonstration that we are 
keeping faith with our founders and with 
those others who have labored so unself- 
ishly for Kiwanis in the past. Let this 17th 
anniversary augur a more glorious 18th! 


































cyt R gy orden 


























January, 1932 


\\ 
\ 





UO 


E, than six months will elapse 
before interested and loyal Ki- 
wanians of the United States and 
Canada will journey with their wives 
and families to the birthplace of Kiwanis, the City of De- 
troit in the State of Michigan, there to rededicate them- 
selves to the ideals and objects of the organization in 
which they hold valued membership. June 26 marks the 
beginning of the sixteenth annual convention of Kiwanis 
International. 

Many Kiwanians are familiar with Detroit. Many have 
been there, and those who have enjoyed that privilege are 
most anxious to return at convention time. To those not 
intimately familiar with the Dynamic City—so-called de- 
servedly—there are a few facts which are bound to prove 
of interest. 

Detroit was founded in July 1701, and that’s a long time 
ago for any city to be born. Detroit was founded by a 
gallant young Frenchman, Antoine de la Mothe Cadillac. 
The date of its founding makes Detroit the oldest city in 
the United States: between the Allegheny Mountains and 
the plains of New Mexico. Incidentally it is the fourth 
largest city in the United States and the largest city in 
which a Kiwanis convention has ever been held. 

Almost automatically when one thinks of Detroit he 
thinks of automobiles and Kiwanis. So many motors have 
purred and barked in Detroit that a vast number of other 
important facts have been overlooked. 

For instance. This great metropolis of Detroit was a pic- 
turesque little French village, bustling and aggressive when 


Se Oe 









\ 




















prrreerserer 


BY MERTON S. HEISS 


Convention Manager 





my | 









a 





3 p persnni 


- | ae 





etroit—the Dynamic City 


SIXTEENTH ANNUAL CONVENTION, JUNE 26-30, 1932 


America was very young. As late as 
1805, more than 100 years after Cadil- 
lac had planted the flag and proclaimed 
it a settlement, Detroit’s streets were 
only twelve feet wide and the town officers, history tells us, 
constantly complained because the people used the thor- 
oughfares as bowling alleys with cannon balls for bowls. 
(They were men in those days.) When you get to Detroit 
try and start a quiet little bowling game in Woodward 
Avenue about where it cuts through Grand Circus Park. 

The Detroit River, on which Detroit is located and 
which connects Lake St. Clair and Lake Erie, has been 
called the Dardanelles of the New World, which means 
that there is a tremendous shipping business and a natural 
harbor. Detroit thus occupies a commanding position in 
Great Lakes shipping. Right here it might be interesting 
to recall that the name of the city was derived from a 
French word meaning “strait.” 

And across the river lies Windsor. One gets to Windsor 
by bridge, by ferry or by way of a vehicular tunnel. They 
make it very easy, even to the price, five cents for the ferry 
and a dime for a bus through the tube. The auto toll by 
Ambassador Bridge or vehicular tunnel is fifty cents for 
the car and driver and five cents for each additional pas- 
senger. 

Detroit is easy to get to by airplane, railroad, motor car 
or steamship. Early indications point to a record con- 
vention attendance. “Back to the Birthplace—Forward in 
Kiwanis” is a proper slogan and a popular one. A new at- 
tendance record is predicted. 
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This is a composite quotation from 

the six Field Service Representatives 
of Kiwanis International, “Ambassadors 
of Kiwanis,” if you will, serving and 
working in every state in the United States 
and every province in Canada. 

This quoted paragraph does not come 
as a particular surprise to those who 
watch Kiwanis’ continent-wide activities, 
but it is regarded as most gratifying when 
Field Service Representatives, each from 
a separate territory, hold the same views. 

The expressions of these men are re- 
garded as especially significant in these 
days and times. 

A conference of these Field Service 
Representatives was recently held in Chi- 
cago. It was for the purpose of qualify- 
ing them to better serve all Kiwanis clubs. 
A conference is held every year but this 
one seemed the most important of any 
that has been held. One was arranged 
when the new Field Service Department 
was organized, one when it was getting 
under way and this one was held at the 
end of the second year of the depart- 
ment’s existence, when it had thoroughly 
justified its existence and was able to 
prove its value and importance. 

If anyone thought it would be a good 
idea to get these men to Chicago and 
“cheer them up” and “pep them up” that 
person was considerably confused as to 
his knowledge of Kiwanis field men. Asa 
matter of cold fact these Field Service 
Representatives brought more optimism 
into Chicago than Chicago could have 
imparted to them. Full of zip they were 
willing to admit that they had not en- 
countered any particular boom-times but 
absolutely definite in their assertions that 
things were getting more normal every 
day. Each man knew just what corner 
Prosperity was lurking behind. Each 
man knew it was just a little walk to that 
corner. They were not speaking for pub- 
lication, they were telling each other and 
telling their executive superiors. It was 
a technical conference, not a time for 
“pep sales talk.” Technical questions 
must be discussed because this Field Serv- 
ice work of Kiwanis is now highly tech- 
nical. 

International Secretary Fred. C. W. 
Parker was present at all sessions, Field 
Service Department Manager Thomas B. 





HERE is no depression in Kiwanis.” 


Kiwanis Ambassadors Meet 
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Marshall presided, a toastmaster when 
necessary and a Roberts Rules _parlia- 
mentarian when the occasion required. 
The technical discussions will not be re- 
peated here but they covered everything 
from the well known “A” to the lesser 
known “Z.” It is surprising what ques- 
tions can and should be brought up at 
such a conference. Suffice it to state that 
these men who cover the far-flung Ki- 
wanis questions un- 
answered, no problems unsolved. Mem- 
bers of the International Headquarters’ 
Staff were all present at every session and 
contributed substantially to the success 
of the conference. It is quite safe to 
assert that the details of the three-day 
conference supplied inspiration and edu- 
cation to the members of the Head- 
quarters’ Staff as well as to the Field 
Service Representatives. All profited. 

The new plan for building new clubs 
was thoroughly discussed. This plan, 
which provides that the sponsoring club 
perfect all arrangements right up to the 
final organization meeting, makes it pos- 
sible to release Field Service Representa- 
tives for more extended service to estab- 
lished clubs. Because of the opportuni- 
ties to perform more and greater service 
to clubs, the new extension plan appealed 
strongly to the Representatives. 

More time, thought and attention, how- 
ever, were given the intensive member- 
ship development plan than anything else. 
These trained men listened to a presenta- 
tion of this plan by Assistant Secretary 
George W. Kimball. It was too important 
a question to discuss right then. Deep 
silence followed George’s presentation. 


domains left no 


The silence was not discouraging for 
Messrs. Kimball and Marshall knew these 
men. What happened was what should 
have happened. Instead of taking ad- 
vantage of the offerings of the mid-winter 
theatrical calendar these Field Service 
Representatives of yours went into a little 
conference of their own, with no “bosses” 
around. They took this Intensive Mem- 
bership Development Plan and tried to 
shoot and kick holes in it. From eight 
o'clock at night until three in the morn- 
ing they knocked that plan around until 
it was just too bad. They figured out all 
of the objections they could invent or dis- 
cover, they analyzed, dissected and bored 
from within and without. 

But next day they announced, through 








their conference spokesman, John van 
Berschot, that the plan was sound and 
workable. In fact these men who go to Ki- 
wanis meetings every day and generally 
every evening, who write daily reports to 
International Headquarters and who live 
and study Kiwanis during all of their 


waking hours, got downright enthusiastic 


and as this article is being written they 
are in their territories proving that it is 
sound and workable. By correspondence, 
telegraph and telephone, they got in touch 
with district governors before they left 
Chicago and they found, after the plan 
was explained, that these governors were 
all “zipped” up. When the governors be- 
gan to figure with the lieutenant-gov- 
ernors as to where first to put the plan 
into effect, these divisional heads began 
to enter into competition. Club presidents 
also entered into the spirit of the thing. 
Incidentally, we haven't told you anything 
about the plan. We think that it is im- 
portant that this plan, which is just a 
common-sense method of increasing the 
membership of any club without remov- 
ing any necessary membership restric- 
tions, won the wholehearted approval of 
the Field Service Representatives. Again 
these men were not talking for publica- 
tion, they were studying out a business 
proposition that was submitted to them 
for their approval or disapproval. 

Every phase of Kiwanis organization 
work was dealt with. Your club was dis- 
cussed, for whether your club is big or 
little, active or inactive, old or new, it has 
more or less members than when it was 
chartered. 

Inspirational talks were delivered by 
Secretary Parker, who for one important 
thing, summed up the conference at the 
concluding luncheon. Secretary Parker 
is a field man if there ever was one. He 
traveled and performed field work before 
he became the Secretary of Kiwanis In- 
ternational. He has been an “organiza- 
tion man” all his life. Tom Marshall, 
who confessed he was still a “field man at 
heart” was of course able to talk to the 
men in their own language. Assistant 
Secretary George Kimball (“George” to 
you outside of Boston and “Walt” to the 
folks at home) started active work in 
Kiwanis way back yonder as a Field Rep- 
resentative. We believe they used to call 
him an organizer. Frank Kean, whose 

(Turn to page 42) 
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Harrison U. Wood of Racine, Wis- 

consin, Past Governor of the Wis- 

consin-Upper Michigan District, 

assisted in sponsoring the new 
club at Columbus, 








Some of the Beaver Dam, Wi in, Kiwani 





Kapella, Clarence Knaup, A. E. Wickman. 


Third row, left to right: 


active in sponsoring the new Kiwanis Club at Columbus. First 
row, left to right: Dwight Moody ‘Bahr, Cecil White, Fred R. Lewis, Arthur Volkmann, William J. 
Second row, left to right: Art S. Sherman, Clarence Keller, President Herman R. Huth, Earl Veling, Herman 
John Ward, Donald Kleinfelder, Ben H. 
Blane, Joseph Hickey, Lester E. Martin, Archie H. Luedke, Lawrence J. Hartzheim, Father John Brzonkola, 


Harold Grace, Past President Charlie Starkweather, Walter Griesbaum. 





Fred N. Heiken, Chairman of the Committee on Inter-Club 
Relations and Joe Le Pine, President of the Yuba City 


Kiwanis club during 1930. 


Hoefs. 














Christmas Presents 


SEFUL Christmas presents being 

in especial order this year, two 

communities — one in California 
and another in Wisconsin—were enabled 
to say “Just what I needed,” 
erous neighbors presented them with Ki- 
wanis clubs. 

On the Feather River, sixty miles north 
of Sacramento there is a newly completed 
Kiwanis club in Oroville, sponsored by 
Yuba City. About eight months ago Dr. 
L. M. Sloan of the Yuba City club dis- 
cussed the matter of building a club with 
Dr. Lionel A. Jacoby of Oroville. 
When it seemed that interest for a Ki- 
wanis club existed in Oroville the situa- 
tion was turned over to Fred N. Heiken. 
He, with Joe Le Pine, was active in 
building the new club. Yuba City now 
has two clubs to its credit, having spon- 
sored Live Oak three years ago. The new 
Oroville club certainly went immediately 


when gen- 


to work for newspaper clippings told of 


the club through Dr. L. A. Jacoby, presi- 
dent, distributing free three-foot ever- 


greens to the folks in Oroville, a Christ- 
mas present to the community. “Every 
home can have a living Christmas tree,” 
“the only obliga- 
tion being that the recipient plant the 
tree and take proper care of it.” The 
offer was made possible through the co- 
operation of Frank Betz, of 


said the announcement, 


Hammond, 
Indiana who has grown millions of ever- 
greens. 

The Columbus, 
sponsored by Beaver Dam. 
Past President Herman Huth, 
John Kumba, District Trustee Charles 
Starkweather, Rev. Father John Brzon- 
kola and Archie Luedke comprised the 


club was 
Immediate 
President 


fa : 
Wisconsin, 


Beaver Dam sponsoring committee. Past 
District Governor Harrison Wood was 


also active. Columbus folks were con- 


Officers of the new Kiwanis Club of Oroville, Cali- 
fornia. Seated, Left to right: President Lionel A. 
Jacoby and Treasurer Charles E. Matkin. Standing, 
left to right: Secretary George Gerson, Vice-Presi- 
dent Walter S. Fish, Vice-President J. Emory Suther- 
land, and District Trustee Frank C. Mckellos. 


vinced of the earnestness of their neigh- 
bors when thirty men from Beaver Dam 
drove over to Columbus in a pouring rain. 
Columbus men did not realize previously 
that Kiwanis meant so much to Beaver 
Dam for only ten local folks made their 
appearance. It is not possible for 30 men 
to drive a lot of rainy miles and have the 
local folks 
Then and there 
sion. Elton J. Morrison was elected presi- 
dent of the club. It starts out 
its prospects bright and becomes a part 
of that great Wisconsin-Upper Michigan 
District. Columbus is in Columbia 
County, northeast of 
Madison, the state capital. 

So again it is shown that it can be done 
and that sponsoring new clubs under the 
new extension plan with the reduced char- 
ter fee offers real possibilities to estab- 
lished clubs. 


fail to appreciate the efforts. 
Columbus made its deci- 


W ith 


twenty-five miles 





HOW ATTENDANCE 


By Tue INTERNATIONAL COMMITTEE ON 
ATTENDANCE 


Pau. F. 


Crype R. YATer 


NEVERMAN, Chairman 


Jean F. Sarcent 


TTENDANCE is vital to the life of 
a Kiwanis club. Every officer, de- 
sirous of having his club become 
an active and worth-while force in the life 
of the community, would do well to give 
serious consideration to the factors essen- 
The Inter- 
national committee will make suggestions 
on this matter from time to time in the 
hope that it may at least suggest to club 
officers that attendance is the result of a 
definite club policy in relation to the type 
and variety of programs offered and to 
other factors of almost equal importance. 
\ study of Kiwanis activities shows that 
the most active clubs are those which have 
the best attendance. The weekly meeting 
is the place for generating Kiwanis in- 
formation, inculcating Kiwanis ideals and 
thereby stimulating a desire to activity. 
The program should educate, should 
stimulate and should also create a desire 
to work. Variety is essential. Clubs 
which offer the same type of program 
week after week are not encouraging at- 
tendance. 
Occasional stunt meetings, spell-downs, 
music contests and other similar pro- 
grams will stimulate good fellowship and 


tial to improving attendance. 


assist in bringing members to the meet- 
ings. 

Kiwanis 
and recently mailed to all clubs a sug- 
gested program for January, February 
and March. The program is full of 
worth-while material and splendid sug- 
gestions. Give it a trial unless you have 
developed something which serves your 
purpose better. If you have let us have 
it. 

The vacation club has been a real 
handicap to Kiwanis. Not alone has the 
vacation club materially reduced the aver- 
age attendance but it has also handi- 
capped the work in both district and In- 
ternational. The summer months offer 
the ideal time for inter-club and inter- 
community meetings. Boy Scout meet- 
ings, get-togethers with the farmers and 
rural clubs as well as Kiwanis family 
picnics are possible. Those of you who 


International has prepared 


say it can’t be done are urged to try out 
a special program this coming summer. 
The Committee on Attendance is prepar- 
ing a suggested program for the sum- 
mer months, one which it feels will be of 





Attendance 


especial interest and help to those clubs 
which have vacationed in the past. Ki- 
wanis is high class community insurance. 
Like insurance it must be at work all of 
the time. 

Remember the goal for the year—2,000 
more Kiwanians at each weekly meeting. 
We must have that 2 per cent increase. 
Attendance is the responsibility of the in- 
dividual Kiwanian. 





HOW IT WAS DONE 


By Josepu M. Hirus, President, 
Huntington Park, California, Kiwanis Club, 


A Leader in Attendance for September 


100 per cent attendance for the 

month of September was nothing un- 
usual for our club because it was just 
another added to our long list of 100 per 
cent months which have now reached a 
total of fifteen. Had we been as keen to 
instruct a member who came to us from 
one of the larger city clubs as we have 
our prospective members, we would have 
twenty-four consecutive 100 per cent 
months to our credit instead of only 
fifteen. 

Since the building of our club eight 
years ago, one member, Louis H. Hamil- 
ton, has shown the way with a 100 per 
cent attendance. This splendid record 
has inspired others and two of our mem- 
bers now have seven years, another six, 
three five, two four, eight three, and the 
balance two except the latest new mem- 
bers who have 100 per cent for the length 
of time they have been in the club. The 
individual attendance record is printed 
on our buttons directly under the name. 
The necessary change on the button is 
made the first of each year. 

Ours is a perfectly normal club com- 
posed of busy business and professional 
men who must sometime during the year 
take a vacation trip or perhaps a trip to 
the Eastern markets for merchandise. 
They also are susceptible to the ills of 
mankind and occasionally are sick. Va- 
cations and illness produce many thrills 
for our Attendance Committee. 

Don Colegrove was scheduled for an 
operation for appendicitis. He attended 
his own club on Friday. On Monday he 
attended a nearby club which made up 
for the following Friday meeting. He was 
operated on Monday afternoon and met 
with his own club the next week on Fri- 
day. 

Oscar Sjogren made a business trip 
East. He checked club meeting dates. 
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He attended a neighboring club before 
leaving, Chicago the following week, and 
Lincoln, Nebraska, on the way home. 

Wallace Bostock drove to his old home, 
Beaufort, South Carolina, for a vacation. 
Beaufort has no Kiwanis club so he drove 
to Charleston one week and Savannah, 
Georgia, the next week. 

Robert N. “Winn” Ward inquired of 
the Chamber of Commerce at The Dalles, 
Oregon, the next meeting of a Kiwanis 
club along his route south and was told 
he would make Medford, Oregon. Upon 
his arrival there he found that they had 
met the previous day. He drove on to 
Ashland that afternoon and made King 
City, California, by noon the following 
day. This required 400 miles of hard 
driving but provided him the last op- 
portunity for making up his attendance. 

Our Committee on Attendance func- 
tions on the basis of check, double check, 
and follow up. Fred Bluemle, our 1932 
President, has been a most efficient Chair- 
man of the Committee on Attendance. 
Our Committee on Kiwanis Education and 
our Committee on Membership also func- 
tion well. A friendly greeting by a rotat- 
ing Reception Committee of three mem- 
bers each week, is assured all who attend 
the Huntington Park, California, club. 

Such a system plus such loyalty are 
the things that build attendance. 











CLUBS LEADING IN 
ATTENDANCE FOR 
NOVEMBER, 1931 


Based on reports received at International 
Headquarters before December 25, 1931 


Gold Division 


Petre Haute, Indiana. ...s cc. sce vss 94% 


Silver Division 


Petersburg, Virginia........ Sear hist d 98% 


Blue Division 


Huntington Park, California....... 100% 


White Division 


Altadena, California............... 100% 
sell, California........ swteiiawaphals 100% 
Benicia, California........ sto w'ear aie 100% 
Hynes-Clearwater-Hollydale, 

| BAS eee 
Los Gatos, California..............100% 
Sanger, California........ ROE 


Tujunga, California...............100% 
Elmwood, Illinois.................100% 
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Neither sick nor failing in health, I am on the down hill 
side of life. Mortality tables tell me that I'll come a crop- 
per before many years. 


T° GOING to die before very long. 


I’m not depressed about it. I have none of Ponce de Leon’s 
ambition to drink of the Fountain of Eternal Youth. I do not 
envy the fabled Wandering Jew with his life everlasting. 

I am not sorry that I was born way back yonder when I was 
born, or that I am going to die when I must, in a short time. 


Had I my pick of a time to live in all the past or in all the 
future, I would pick the exact age in which I have lived. 

Mechanical engineers tell us that there will be no radically 
new invention for a hundred and more years. Genius will have 
all its time and ingenuity taken up developing the possibilities 
of the principles already discovered. 

During the discovery and development of most of these, I 
have seen the world revolutionized in a mechanical way. 


When I was a lad, an inventive man in our town put up a 
telephone, the first that any of us in the village had seen. We 
talked for a distance of half a dozen city blocks over his crude 
instrument. Since then the marvelous local and long distance 
telephone systems have been perfected, and we now think noth- 
ing of a talk over several thousand miles of wire. 


The first electric lights I ever saw were the old sputtering, 
purple arc lights installed in the depot at Chattanooga. All 
the people in town gathered at night to see them when they 
were first put in. Unless my memory is at fault, this was be- 
fore the discovery of the incandescent lamp. 

My parents paid twenty-five cents admission to take me to 
the then marvelous invention, the phonograph. Before the 
wax cylinder was invented, they used tinfoil on which to make 
records, and the machine was turned by hand. A very fat 
man sang into it and the song was at once reproduced. The 
village people were invited each to speak a sentence. Then the 
whole was reproduced, and we marveled at the wonder of it all. 
Crude, compared with the records of today, but I had the thrill 
of hearing it in its crudeness. 

In a small way, I assisted in the making of the first moving 
picture. The inventor, C. Francis Jenkins, was a friend. I 
assisted in figuring out the projection of his pictures on the 
screen of his small, nickle-in-the-slot machine. It was ex- 
pected to be a toy. Projection on a large screen, and the 
combination of picture and sound, were undreamed of. I am 
glad I had a tiny part in the beginning of this modern marvel. 

I have also seen the beginning of television, largely due to 
my friend Jenkins. Only a short time now and telephone, 
television, wireless and moving picture will be hooked up so 
hat I may call you across the continent, hear you speak, and 
see you as I do it. This will come before I am gone, because it 
is a development of already known principles. 

The wireless telegraph came into the world during my life, 
and I have seen the development of that marvel of the ages, 
talking over space without wire. Communication with ships 
at sea has robbed the ocean of half its terrors. 


I have watched the cat’s whisker radio set grow up into the 
modern eleven-tube superheterodyne housed in the pride of the 
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cabinet maker’s art. It sits in the corner of the room where | 


write and produces music, entertainment and information at 
scarcely a penny’s expense. 

Since I have been alive, the submarine has been invented. 
Men have literally gone down into the “unfathomed depths of 
the ocean and come back again to tell the wondrous tale.” We 
survey the bottom of the sea as though it were a park. 


At Fort Meyer I watched the Wrights make their first public 
flight in an airplane. Little did they think when they flew their 
crude plane that one of them would live to see a continent 
criss-crossed by commercial airways. 

I saw also the gradual development of the dirigible. Years 
ago Roy Knabenshue flew a cigar-shaped balloon over Wash- 
ington. Suspended beneath it on a light frame was a pro- 
peller, driven by a bicycle chain and sprocket-wheel. He 
guided his queer aircraft where he chose. 

Within a week I saw a huge dirigible release from a sus- 
pended mooring device an airplane which flew off a mile and 
then returned to its parent ship to hook on again. 

When I was young, caveat emptor was business law. I have 
seen this changed to a general belief in the precept that “the 
best interest of the buyer is invariably the best interest of the 
seller.” I have seen cost tags on merchandise written in cypher 
change to plain figures, eliminating bargaining between buyer 
and seller. The greatest step forward in business was the one 
price which accompanied the plain price tag. 

Along with these other things was born into the world a 
sense of duty in the minds and hearts of what was once a selfish 
civilization. I have seen men form themselves into service 
clubs, realizing that a town is a bank on which its citizens 
cannot continually draw checks without making deposits of 
civic service. 

I have seen these clubs change the spirit of a town from 
“every man for himself and the devil take the hindmost” to a 
realization that no community can prosper while any one class 
lives at the expense of the other. 

These are just memories of changes these eyes of mine have 
seen since [ have been here in this delightful old world. What 
a lot of fun it has been! What a series of thrilling experiences 
I have had! What a joyous time we have had living, we who 
have been here fifty years! 

There will never be another fifty years in history which can 
hold a candle to the last fifty. A thousand years from now 
these last fifty years will take up more space in history than 
any fifty before or after. 

Boy, howdy! I’m glad I was here when it happened! It’s 
been a privilege to live, and if I could pick some other time to 
live, | would pass up the chance. 

I could almost shed a tear for those nice old chaps who lived 
and died before fifty years ago, and missed it all. I am not 
the least bit envious of these twenty-one-year-old boys just 
breaking into life. Poor chaps, they came along after every- 
thing had happened! 

What a life! Haven’t we had fun? Oh, yeah, we fellows 
around fifty are going to take off before long, but believe me, 
we have lived! 
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The International Council Convened 


David H. Edingten, Trustee; Edmond C. van Diest, Trustee; 
Jeshua L. Johns Fred. C, W. Parker, Secretary; Walter R. Weiser, 
Treasurer; Raymond M. Cros . Immediate Past President; Harper Gatton, 
Vice-President; William O. Harris, President; Andrew G. Gaul, Vice-President; 
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P President; Ree Fulkerson, Editorial Writer, The Kiwanis Magazine; 
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Arras, Past President; John H. Moss, Past Presix Henry M. Cressman, 
Gevernor, New Jersey District; George H. Ress, Past President; Horace W. 
MeDavid, Past President; Henry C. Heinz, Past President; O. Samuel Cum- 


First row: 
Trustee; 


Past President; Clinton S. Harley, Governor, Pacific-Northwest Dis 
tr ; Jerry H. Lammers, Trustee; Arthur T. Post, Governor, West Virginii 
District. Third row: John Kimbrough Watkins, Governor, Alabama District 
Edward B. Flack, Governor, Michigan District; Blanchard S. Tual, Governé 
Missouri-Kansas-Arkansas District; Frank J. Wallis, Governor, Pennsylvami 
District; Philip N. MeCaughan, Governor, California-Nevada District; Thoms 
0. Marshail, Governor, Georgia District; L. D. Hudson, Governor, Texas-Ok!* 
homa District; Walter G. Sackett, Governor, Colorado-Wyoming District; Jolt 
B. Wilkinson, Governor, Ohio District; James W. Bradner, Governor, Kentuck! 
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in Chicago, November 19-20-21, 1931 


on Vocational Guidance; Frank D. Mumford, Governor, Utah-Idaho District; 
Albert Snedeker, Trustee; George W. Kimball, Assistant Secretary; Paul F. 
Neverman, Chairman, Committee on Attendance; Bennett O, Knudson, Gov- 


ernor, Minnesota-Dakotas District; Bertrand G. McIntire, Governor, New 
England District. Last row: Clark A. Beems, Governor, Nebraska-lIowa Dis- 
trict; Roy Fuller, Official Reporter; Merton S. Heiss, Publicity and Conven- 
tion Departments, Headquarters; William F. Faulkes, Governor, Wisconsin- 
Upper Michigan District; Walter Ingram, Service Department, Headquarters ; 
James P, Whyte, Governor, Western Canada District; Charles Reynolds, 
Magazine Department, Headquarters; George B. Franks, Governor, Illinois- 


Eastern Iowa District; Percy R. Monson, Service Department, Headquarters; 
Charles V. Sursa, Lieutenant-Governor, Indiana District; George A. Seyfer, 
Office Management Department, Headquarters; Thon B. Marshall, Field 
Service Department, Headquarters; Rudolph B. Roessle, Governor, Louisiana- 

sippi District; E. J. Strong, Governor, Southwest District; Henry A. 
Converse, Governor, Capital District; Harold V. Condict, Governor, Florida 
District; Edwin Grafton, Lieutenant-Governor, Montana District; Arthur O. 
Morse, Governor, New York District; Lawrence H. Dierks, Records and 
Statistics Department, Headquarters; Herbert W. Hennig, Governor, Caro- 
linas District. 
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BY ALFRED H. SYVERSON 


Secretary, Kiwanis Club of Spokane, Washington 


Here is a story of a wonderfully well-rounded program. In six years 
of permanent and continuing activities the Spokane club has experi- 
enced a steady growth and increased interest of its members. The club 
has increased from 136 to 166 members. It has accumulated real 
estate worth $54,000, has $1,500 in an Educational Endowment Fund, 
$1,806 in a District Convention Fund, and $400 in a General Fund. 
The club operates on a strict budget basis, is entirely free from debt 


and does not assess its members. 


HE Spokane Kiwanis club believes 

that any Kiwanis club, to be per- 

manently successful, must carry on a 
program of activities based on the ob- 
jectives of Kiwanis International. This 
program should be of such a permanent 
and continuing nature that it will com- 
mand the enthusiastic support of the 
membership from year to year. 

The Spokane club adopted such a pro- 
gram in 1925, and each year since its 
adoption has witnessed an increased en- 
thusiasm on the part of the members. 
The program has been revised from time 





to time—each time with the unanimous 


support of the past presidents, Directors, 
and the entire club membership. Of the 
made up the 
original program, one has been discon- 


three activities which 


tinued. Five new ones have been added, 
all closely related to the club’s major 


activity of supplying homes for Pen- 
sioned Mothers. The following is a brief 
account of the club’s major activities in 
the order of their adoption. 


Camp Fire Girls 


One thousand dollars contributed by 




















International Secretary and Mrs. Parker, guests of the Spokane Kiwanis 
Health Center, August 6, 1931. Left te right: Arnold Gleason, President, 
Spekane Kiwanis club; Alfred H. Syverson, Past Governor, Pacific-North- 





Past Governor, Pacific-Northwest District 


our members in 1922 made possible the 
purchase of a beautiful camp site on 
Mica Bay, Lake Coeur d’Alene. Each 
year since that time the club has made a 
pilgrimage to this camp and assisted in 
its improvement, providing a flagpole, 
tennis court, war canoe, drinking foun- 
tain, building trails, clearing brush, etc. 

The club also assists at the Grand 
Council Fire of Camp Fire Girls in March 
of each year, which is attended by 1,200 
Camp Fire Girls from Spokane and the 
surrounding territory. Club members 
provide transportation, act as_ ushers, 
ticket takers, and assist in other ways 
with the program. This is our tenth year 
of sponsorship of this activity, for which 
an item of $150 is included in each year’s 
budget. 


Pensioned Mothers’ Homes 


This work was started in 1923 and was 
made a part of our program of permanent, 
continuing activities in 1925. Six homes 





















west District and Secretary, Spokane Kiwanis club; Fred. C. W. Parker, Inter- 
national Secretary, and Mrs. Parker; Dr. Robert N. Hamblen, Past President, 
Spokane club. . 
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Boys’ unit. Capacity—-16 boys and 2 counsel- 
lors. 





Side view of administration hall. 














First group of 20 to attend camp. 


have been built and nine purchased for 
the use of dependent mothers on the 
Mothers’ Pension Roll of Spokane 
County. These fifteen homes have a con- 
servative value of $27,000 and are entirely 
paid for. They yield a monthly income of 
$225, which is sufficient to care for the 
maintenance of the present houses and to 
build or purchase an additional one each 
year. 

Mothers on the pension roll of the 
county are carefully investigated and 
proved worthy before being assigned to 
these homes. They pay a monthly rental 
of $15, without interest and taxes. When 
the mother’s monthly payments of $15 
equal the original cost of the home to the 
club, she occupies the home rent free. 
Title, however, always remains with the 
club. 

Two of our homes have been built by 
the manual training pupils of a local high 





school, thereby saving the club sev- 
eral hundred dollars in labor costs and 
giving the students practical experi- 
ence they could not get in the class 
Toom. 

Sixty children are housed in the club’s 
fifteen homes. Club members, who are 
assigned to each home, keep in close 
touch with the families and their needs. 

The major part of the Spokane club’s 
work is connected with the mothers on 
the County’s Mothers’ Pension Roll. The 
five following activities have developed 
as a result of our contact with these 
mothers. 

Kiwanis Brothers 

Since 1925 the club members have 
acted as Big Brothers to the sons of the 
Pensioned Mothers. At the present time 
we have forty-two Kiwanis Brothers 
sponsoring forty-nine Little Brothers. The 
Kiwanis Brother aims to contact his Little 
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Kiwanians putting in pipe line for new Health 


Camp. 


Brother each week, keeps in touch with 
his school grades, gives him sound advice, 
and tries so far as possible to take the 
place of a father. The Kiwanis Brothers 
and their Little Brothers hold a picnic 
each summer, and just before Christmas 
each year the Little Brothers are enter- 
tained at a Christmas party at the Y. M. 
C. A. No other of our club’s activities 
yields as large dividends. 
4-H Club Work 
In 1926 the Spokane club assumed 
sponsorship of five 4-H Clubs made up 
entirely of sons and daughters of Pen- 
(Turn to page 42) 











The boys at work. 
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Girls Studying nature lore. 
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Six Hours a Year 


Roscoe Mayo lives in Clermont, Florida. Roscoe has been 
blind since birth. No one in Clermont teaches Braille, that 
system of reading from raised letters by touch. But in 
Orlando, twenty-seven miles away, is such a teacher. 

There is a Kiwanis club in Clermont and no one could con- 
vince Roscoe that there is not a God in heaven and that He did 
not speak through those Kiwanians. One man who would not 
want to be named, sees to it that each Kiwanian in that Cler- 
mont club, in turn, drives Roscoe to Orlando and waits two 
hours while he takes his Braille lesson, and then brings him 
home. ‘ 

If there are only twenty-five men in that Clermont club, 
each man would have to take the trip but twice a year. Two 
hours for the lesson and an hour to drive—not much out of the 
life of even a very busy man. 

Think what it means to Roscoe. Think of that boy in a life- 
time of darkness, think of his groping fingers seeking some- 
thing to relieve eternal gloom, and then think of the world of 
books opened up to him by the finger reading he is learning. 
Under his deft fingers will slip knights in armor, ladies-in-wait- 
ing, the story of Robin Hood, the poems of all time, the 
romance, the biography, the best of literature which has been 
done into Braille for those who walk in darkness. 

“Kiwanis is an organization in which you enjoy doing things 
you ought to do, because you don’t have to do them,” is a 
quotation from the lips of that Kiwanian who sees to it that 
some fellow member in his regular turn takes Roscoe to 
Orlando. 

Taking Roscoe to Orlando comes as near letting light into 
Roscoe's eyes as is humanly possible. There are thousands of 
crippled, blind, under-privileged Roscoes having similar things 
done for them by a lot of grinning Kiwanians who don’t like to 
have their names mentioned any more than Kiwanian Kreider 
of Clermont would like to have his name mentioned here. 
That's the reason it was not mentioned, 


Pa eS 


Fat men are more popular since we don’t have to 
sit by them in street cars. 


Adventure 


The love of adventure lies deep in the heart of every man. 
As small boys we dug caves and played robbers; we built rafts 
on horse ponds and played pirates. As we grew up and read 
more, we longed for adventures in the South Seas, the jungles 
of Africa, the gold mines of Alaska. We dreamed of pony 
express riders, cow boys and the cattle days of the West. 

All these adventures had as a prerequisite a body strong 
and lithe, nerves the reactions of which were instantaneous, 
and a bravery devoid of the caution of our later and more 
conservative years. 

With passing time we realize that the paunchy effect around 
our waist lines, the artificial teeth and the spectacles we must 
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wear, and the occasional creak of rheumatic joints, make im- 
possible the strenuous adventures of which we dreamed. 

But adventure still calls to us. The desire for new things in 
a new sphere is still deep in us. At times we sigh heavily and 
feel that our chance at adventure is gone. 

Nothing could be more absurd. Adventure is all around 
us, even if in a different form. It can be had with no need to 
call on muscles which are flabby from easy living. Adventures 
of the mind rather than of the body, though largely vicarious, 
are still worth having. 

Begin to give personal service to your Under-Privileged Child 
Committee. Go out among these boys and girls and see in 
their bright, eager eyes the glow which once shone so brightly 
in your own. Try to keep that glow there rather than have it 
dimmed by disappointed ambition. 

A boy helped to the realization of his modest ambition is a 
big adventure. It is a greater thrill to see a boy sent into life 
by your assistance than to gaze at the tiger skin on your floor 
knowing that your rifle brought it down. 

The day of adventure is not over for any Kiwanian who is 
willing to render personal service in Kiwanis work. There is 
no adventure in check contributions. 


EY 


Don’t put off until tomorrow the thing you can do 
today. There may be a law against it tomorrow. 


The Depression 


All over the United States and Canada are millions of men 
out of employment. But why lie awake nights to worry about 
that? 

All over the continent are millions of dollars lying idle in 
savings accounts; money which should be in circulation. But 
this should not cause a moment’s concern. 

These are big economic problems for big men with big minds 
to worry and plan and contrive to relieve. No need for any of 
us to try to do anything about it. These things are really noth- 
ing in our lives. 

Let’s forget it and think about important things which will 
enable us to forget these big worries and the depression as a 
whole. 

The first thing to think about is ourselves. Let’s do that. 
How about our giving one man one job? If in our business 
we could find some way of employing just one more man, pay- 
ing him a living wage, there would be no necessity for those 
big men with big minds to worry over unemployment. Even if 
we haven't any business, there is the back yard to be cleaned 
up, the garage door to be fixed, the house to be painted, the 
job of papering that front bedroom, and a lot of things like 
that. If we get these things done right away, we will do our 
part. 

Let’s think about our own little nest egg saved up in the 
bank. All we need to do is to spend it. There was never a 
time in the world when we could buy as much for it as right 
now. Let’s shoot the works! No use worrying about what the 
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other fellows have put away in the old sock. All we have to 
do is get out ours and put it into circulation. 

There is no altruism in the suggestion. It is just selfishness. 
There was never a time when we could hire things done as 
cheaply as now. Man-power is a big bargain these days. We 
can get done what needs doing more cheaply than ever before. 

The economist says that we can buy for about sixty cents 
on the dollar. Every dollar we are squeezing until the eagle 
screams, will buy a dollar and forty cents worth of clothes, 
books, automobiles, real estate, furniture or what need you! 
It’s a good plan to get at it, too. It won’t be long until the 
wise ones start doing this. Then men will go back to work, 
the factories will all get busy, prices will go up and we will 
lose all these bargains. 

Let’s all get selfish and hire men while they are anxious for 
work, and buy a lot of things while they are cheap. Never mind 
the big stuff. Let big men worry about that. Let’s get busy 
with our own little job of hiring and spending. This is a fine 
ground floor. Let’s get in on it and laugh at the other fellows 
who wait until prices go up. 

nN 


The unemployed men on our golf courses are a 
matter of grave concern to every one. The em- 
ployed ones want to be out there with them. 


Cow, Sow, Hen, Sheep 


While theorists do that for which theorists are most famous, 
theorize; while legislators do that for which they are most 
infamous, legislate; and while dreamers do that through which 
they get nightmares, dream; one great American daily has 
really accomplished something for the benefit of farmers in 
the zone of its circulation. 

Charles F. Collisson, the agricultural editor of the Min- 
neapolis Tribune, ably backed by Frederick E. Murphy, the 
publisher of that paper, evolved a ten-year plan known as the 
“Cow, Sow, Hen, Sheep Plan” which has been in effect for 
eight years. In that time it has increased the buying power 
of each farm in that section by one thousand six hundred and 
seventy-nine dollars per year, according to Mr. Collisson. 

Under this plan the farmers give up one-crop farming and 
instead of sitting on the fence waiting for Congress to do 
something, they have milked, pigged, egged and wooled their 
way to prosperity. 

Not only has the area covered by the Minneapolis Tribune 
done these things, but reports from one county in Georgia and 
other spots on the continent confirmed the plan by successfully 
operating it. 

In the last ten years diversified farming, replacing single 
wheat-crop farming, has increased the farm revenues in the 
four Northwestern States $700,000,000. 

Minnesota, since the war, has cut down her wheat-growing 
2,700,000 acres, now planted to potatoes and corn, hay and 
feeding crops, according to Mr. Collisson. Her wheat crop, 
in the world’s greatest flour-milling state, brought only $21,- 
000,000 in 1929; only .$12,376,000 in 1930. Yet Minnesota 
barnyard biddies gave their owners $80,000,000 worth of eggs 
and poultry. Minnesota creameries lead all North America, 
now, in making butter, which sells for $125,600,000 annually. 

The dairy cow is now a $200,000,000 industry in Minnesota, 
$300,000,000 in the four Northwestern States. Minnesota’s 
butter surpasses all the output of her iron mines, valued at 
$90,000,000 a year. The Northwest’s income from dairy live- 
stock and poultry products leaped forward eighty-seven per 
cent in eight years, to the impressive total of $807,500,000 
in 1929. 

These startling figures mean that one newspaper, in its 
desire to better the communities reached by its circulation, has 
educated the farmer. 


Farmers are apt to laugh scornfully at the “i 


nterference” of 
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city men in their affairs, yet what is most needed by the average 
farmer is education in his own business, with proper book- 
keeping and less rule-of-thumb and guesswork. 

If one daily newspaper can accomplish so much by educa- 
tion, surely a Kiwanis club can do some of the same work in 
its efforts for a better understanding between the farmer and 
the city man. 

Any Kiwanis club wanting the details of the “Cow-Sow-Hen- 
Sheep Plan” can obtain information from this newspaper which 
has done so much for its community. Any speaker familiariz- 
ing himself with this plan could surely hold the attention of 
the farmers in his vicinity and perhaps start them on the road 
to that prosperity so evident in Minnesota and its surround- 


ing states. 


We must not judge by externals. A speaker’s watch 
does not stop when his mouth starts, no matter how 
often this seems to be true. 


Death Stalks 


General Sherman epitomized war in one short, terse word, 
and his definition has never been bettered. If this be a proper 
description of war, what, then, is the description of the auto- 
mobile accidents which yearly take a greater toll of lives than 
war took from the United States? 

We formed pacifist societies, the nations have spent millions 
and the law-making bodies of the countries of the world have 
agitated against war for years. But there has been little done 
against the terrific toll of human lives sacrificed to the great 
god Speed. 

Education is the only way. Punishment of crime has too 
much the flavor of revenge to be a deterrent. Few men reck- 
less enough to drive a high-powered car at a dangerous speed 
are slowed down by the fear of the penalty of speeding. 

But the sentiment of the public can and will deter his reck- 
lessness when he realizes that speed makes his name anathema 
among men who count. If every Kiwanian would talk and 
practice safe and sane driving, if his car bore a Kiwanis 
slogan that he is pledged to careful driving, it would help. 
If, through speeches before the club, newspaper publicity, per- 
sonal talks and backing up of traffic officers, every Kiwanian 
did his full duty, he would help save thousands of our citizens 
whose lives of usefulness are ended by the speed maniacs which 
infest our streets and highways. 

What avails it if our crippled children’s work saves a few 
twisted and broken little ones, when fools with high-powered 
cars make more cripples than we mend? What boots it if we 
strive to promote a better and more serviceable citizenship, 
when that citizenry takes its life in its hands each time it 
goes on the public highway? 

It is the duty of every good citizen to go to court as witness 
against the speeding menaces on every occasion. It is our 
duty to talk to every man about the speed mania. Not one in 
ten automobile accidents would occur if both drivers obeyed 
the speed regulations of common sense and common caution. 
Almost invariably one or the other car was out of control. It is 
rare indeed that two cars do much damage in a collision when 
both are under control. 

There is little use to preach what we do not practice. Every 
good movement, like charity, should begin at home. It would 
be a wonderful help if one hundred thousand men on this con- 
tinent decided to practice safe and sane driving. At least twice 
that many more would follow their example. 

Too much cannot be said or done to stop this needless kill- 
ing of men, women and children by automobiles. Those who 
drive the most recklessly are not going any place, anyway! 

Let us make this one of our minor objectives and try with 
what power there is in us to stop this slaughter of the innocent. 
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Meeting of the 
International Council 


FINE International Council met in Chicago 

November 19 to 21. In addition to the 
members of the International Board of Trus- 
tees and Past Presidents, the district gover- 
nors-elect from 27 districts were present and 
the other two districts were represented by 


lieutenant governors, the governors-elect 
much to their regret being prevented by ex- 


ceptional circumstances from attending. 
Because of retrenchment the International 
committee chairmen could not be invited to 
attend the Council at the expense of the 
International organization but were invited 
to attend if they wished to do so at their 
own expense. Chairman Neverman of the 
Committee on Attendance and Chairman 
Woodson of the Committee on Vocational 
Guidance attended. 

The program was an exceptionally strong 
one. It provided for a very full discussion 
of many of the problems which the organiza- 
tion confronts and reached a climax of in- 
spiration as it concluded, all going forth to 
work as never before for a larger and 
worthier Kiwanis future. The conferences on 
district administration were unusually helpful. 

A general story of the Council and some 
of the addresses are included in this issue. 
Sesame 


Meeting of Board 

of Trustees 

rPVAE International Board of Trustees held 
its mid-year meeting on Wednesday, 

November 18 prior to the Council and on 

the afternoons of November 19 and 20. All 

members of the Board were present. An un- 

usually large agenda was cared for. 

The semi-annual reports of the various 
International committees were carefully con- 
sidered. These presented the plans of the 
committees for their work during the club 
and district year beginning January 1, which 
were approved and presented or as slightly 
modified in a few cases. 

Much thought was given to the formulation 
of the Three-Year Plan. It was finally ap- 
proved as presented on page 10 of this maga- 
zine. 

The report of the Board Committee on 
Convention City Procedure was presented 
with recommendations for the five zones and 
the general procedure to be followed under 
the new plan in the selection of convention 
cities. The Board approved the recommenda- 
tions of the committee for both the zones 
and the procedure. The territory of each 
yone is indicated in a later note on this 
page. In the next issue of the magazine a 
fuller report on this action will be pre- 


sented. 
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INTERNATIONAL 


ACTIVITIES 


The Board approved new official buttons 
for lieutenant governors and past lieutenant 
governors. Official buttons were also ap- 
proved to be purchased by districts and by 
clubs and. worn during term of office by 
district secretaries and club secretaries re- 
spectively. Announcement concerning these 
new and other official buttons with prices 
was made in the December magazine and it is 
made again in this issue on page 41. 

The Committee on Convention Program 
submitted a report together with a further 
revised program for the convention to be 
held in Detroit next June. The program as 
drafted was generally approved by the Board 
with some minor suggestions of revision. It 
promises a most instructive and inspiring 
convention. It provides a backward look over 
the seventeen years of Kiwanis history, a 
present examination of Kiwanis today and 
reaches a climax in a forward look to a 
greater future under the slogan, “Back to 
the Birthplace—Forward in Kiwanis.” 

The Finance Committee submitted its re- 
port with its recommendations, including the 
budget for the first six months of 1932. The 
recommendations of the committee were ap- 
proved, which cover the re-employment of 
Seidman and Seidman as auditors, the gen- 
eral form of the annual financial statement, 
the authorization of a loan of $10,000 made 
necessary by the small amount of cash at 
the close of the year, and the authorized 
signatures and counter-signatures for various 
accounts. The budget for the next six 
months was presented by the Finance Com- 
mittee and after careful consideration was 
approved, 

Upon report of the Board Committee on 
Sportsmanship Code a final revision was 
presented which was approved. This ap- 
proved code will be published in an early 
issue of the magazine. 


Meeting of the 
Finance Committee 


HE Finance Committee held its meeting 

at International Headquarters on No- 
vember 17, the day prior to the Board of 
Trustees’ meeting. The committee studied 
most carefully the reports of the auditor and 
the general financial condition of the organ- 
ization and also prepared the budget for the 
next six months for submission to the Board. 
Much consideration was also given to the 
finance report to be presented to the Coun- 
cil. 

Quite complete information in regard to 
financial matters may be found in the re- 
port of Chairman Endicott presented at the 
International Council which will be found 
on page 9 of this issue of the magazine. 
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Los Angeles in 1933 


N accordance with the new zoning plan 

and the new procedure on selection of 
convention city approved by the Board of 
Trustees the Board voted at its November 
meeting that the 1933 Annual Convention 
should be held in Los Angeles which is 
located in the first of the five convention 
zones. 
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Suggestive District 
Convention Program 


GAIN this year a Board committee has 
carefully studied the programs of the 
various district conventions held last fall 
and has developed a suggested standard pro- 
gram to assist district officers and boards in 
determining their respective convention pro- 
The committee in addition has 
offered many suggestions developed from the 
experience of the various districts. 

Three copies were sent to each district 
governor, one for the District Committee on 
Convention Program, one for the chairman 
of the host city committee and the other 
for the governor himself. 


grams. 





New Convention Zones 


HE following are the territorial limits of 

the five convention zones approved by 
the Board of Trustees. These are defined by 
districts: 


Zone I. 

Pacific-Northwest, Montana, Colorado- 
Wyoming, Utah-Idaho, California-Nevada 
and Southwest Districts. 

Zone Il. 

Ontario-Quebec-Maritime, New England, 
New York, Pennsylvania and New Jersey 
Districts. 

Zone III. 

Western Canada, Missouri-Kansas-Arkan- 
sas, Nebraska-lowa, Minnesota-Dakotas and 
Texas-Oklahoma Districts. 

Zone IV. 

Capital, West Virginia, Kentucky-Tennes- 
see, Carolinas, Alabama, Georgia, Florida 
and Louisiana-Mississippi Districts. 


Zone V. 


Wisconsin-Upper Michigan, Michigan, 
Illinois-Eastern Iowa, Indiana and Ohio 


Districts. 

In the next issue of the magazine will 
appear a full statement in regard to the 
convention zones and also the new pro- 
cedure to be followed in the selection of 
convention cities. 
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® GEORGIA 

Fun, feasting, fellowship, frolic and fine 
reports featured the fifteenth annual conven- 
tion of the Georgia District held in the 
hospitable city of Gainesville, October 7, 8 
and 9. 

Among the distinguished guests taking 
part were Senator Walter F. George of 
Georgia, Past International President Henry 
C. Heinz of Atlanta, and Assistant Interna- 
tional Secretary George W. Kimball of Chi- 
cago. Immediate Past Governor W. Ben 
Gibbs and Past District Governors M. Pem- 
broke Pope, Osceola A. Pound and William 
W. Mundy were also in attendance. 

Following registration Wednesday morn- 
ing, a district golf tournament was held at 
the Chattahoochee County Club in the after- 
Prizes were awarded the successful 
During the evening an interest- 
ing meeting of the Executive Committee was 
held, followed by a dinner for the district 
trustees and their ladies. Later a most en- 
joyable program was presented in the main 
auditorium of Brenau, famous Southern col- 


noon. 


contestants. 


lege for girls. 

Thursday morning the business session was 
called to order with Chairman John W. 
Jacobs presiding. Singing of “America” and 
“God Save the King” was led by Arthur 
Falkenburg, Chairman of the District Com- 
mittee on Music. Dr. Roland Q. Leavell, 
Pastor of the First Baptist Church of Gaines- 
ville, rendered the invocation. Addresses of 
welcome were made by Edgar B. Dunlap, 
City Attorney of Gainesville; Oliver A. 
Carter, President of the Kiwanis Club of 
Gainesville; and John Blodgett, President of 
the Rotary club. The response was made by 
Past International President Heinz. 
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In his message to the convention, District 
Governor Fred H. Sned presented many in- 
teresting and encouraging statements in re- 
gard to the district which were heartily re- 
ceived. 

One of the most instructive features of the 
convention was instigated under the direction 
of the district committee on Kiwanis Educa- 
tion and consisted of seven talks. The sub- 
ject was “My Home Town—What Kiwanis 
Can Do to Make It Better.” Three judges 
were appointed to select the winner accord- 
ing to the following rating: Twenty-five per 
cent on the manuscript, fifty per cent on the 
idea advanced, and twenty-five per cent on 
the delivery. Each contestant was limited to 
five minutes. Those participating were Ki- 
wanians Lewis Merritt, Americus; Sinclair 
Jacobs, Atlanta; C. L. Middlebrooks, Man- 
chester; Dr. Roland Q. Leavell, Gainesville; 
Cecil Thompson, Marietta; J. E. Askew, 
Hogansville; and Ray Alexander, Savannah. 
Dr. Roland Q. Leavell won first place and 
Cecil Thompson received honorable mention. 

Six divisional luncheons, presided over by 
the lieutenant-governors, were held at noon 
in the various hotels. Delightful entertain- 
ment was furnished by the Rotary Club of 
Gainesville. 

The afternoon session was enthusiastic and 
included singing, speaking contests, the re- 
port of District Secretary-Treasurer Joseph S. 
Shaw, surprise entertainment by the Kiwanis 
Club of Gainesville, caucuses, reports and 
announcements. Later the visitors were 
taken on an automobile tour to various points 
of interest in and about the city, including 
a trip to Riverside Military Academy, where 
the cadets staged a most impressive dress 
parade. In the evening a barbecue was 
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Activities 





served at the City Park with “Aunt Mandy.” 
Music was furnished by two large local 
bands. 

The governor’s ball, held at the Riverside 
Military Academy in the evening, was an 
outstanding success. 

Friday morning activities opened with a 
breakfast for the presidents and secretaries. 
Field Service Representative Ed. P. Malm- 
berg presided. 

An outstanding feature of the day’s pro- 
gram was an address by Prof. Spencer J. 
McCallie of Chattanooga, Tennessee, who is a 
past governor of the Kentucky-Tennessee Dis- 
trict. Reports were made by the various dis- 
trict committees. 

The election resulted in the selection of 
Thomas O. Marshall of Americus as District 
Governor for 1932. Joseph S. Shaw of At- 
lanta was re-elected District Treasurer and 
the following lieutenant-governors were 
Division Ll, Judge J. K. Davis, 
Cedartown; Division II., Victor L. Hagood, 
Lawrenceville; Division III., James A. Young, 
Augusta; Division IV., Potter F. Gould, 
Brunswick; Division V., Charles J. Reilly, 
Thomasville; and Division VI., W. G. Brisen- 
dine, Fort Valley. 

At noon Friday, with the singing of “Auld 
Lang Syne” one of the most enjoyable and 
profitable meetings in the history of the 


selected: 


Georgia District came to a close. 


® INDIANA 

Breaking District Governor 
James E. Fischer organized, financed and 
conducted the last Indiana District Conven- 
tion at West Baden last fall through the dis- 
trict offices and is generally credited with 


precedent 











Kiwanians of Peninsula-Portland, Oregon, took an active part in sponsoring the dedication of the new St. Johns Suspension Bridge. Kiwanian Ed. F. 











Boyle, as President of the Peninsula Bridge Committee, was introduced by Dr. Dan O. Webster, Lieutenant-Governor, Division VII, Pacific-Northwest 


District, and the principal address was given by Charles Walker, Immediate Past Governor of the Pacific-Northwest District. 
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The Escanaba, Michigan, High School Band gave a concert and turned the proceeds over to the 

Kiwanis club food fund in appreciation of the kindly interest Kiwanis has taken in music. In 

1924 the Kiwanis club sponsored a boys’ band and the members of this band formed the nucleus 
of the Escanaba High School Band which made its first appearance in 1925. 


giving the district one of its finest conven- 
tions. 

Endicott 
International. Field 
Van Berschot 


International Trustee Carl E. 
Kiwanis 


Service Representative John E. 


represented 


was also in attendance. 

“We found the plan of conducting the dis- 
trict convention through our own district 
offices a very successful and profitable way 
of handling this important meeting,” District 
Governor Fischer said recently. “No host 
club was called upon to extend itself to the 
limit to accommodate the convention. We 
organized, directed and financed our own 
convention and came out with about $200 to 
add to the district funds. 
a good convention, from the standpoint of 


Likewise we had 


entertainment, with reduced fees throughout. 
When it is known 
that no host club piled up a big registration 


Our attendance was 663. 


of its own this registration compares favor- 
ably with any in the history of the district. 
Credit is due the other district officers for the 
fine way in which they responded to all de- 
mands,” 

The convention keynote was “increased 
membership.” Results attained have been 
clearly apparent in the new membership in- 
crease in the district since the convention. 

l uther M. Feeger of Rie hmond was elected 
District Governor for 1932 after a spirited 
Karl K. Meyers of Richmond will 
serve in the capacity of District Secretary 
and Linfield Myers of Anderson was again 
The following 
lieutenant-governors for 1932 were elected: 
Division 1, John A. Sloane, Warsaw; Divi- 
sion Il., Charles D. May, Logansport; Divi- 
sion IIL, Dr. H. H. Dittbrenner, Noblesville; 
Division IV., Charles V. Sursa, Muncie; Divi- 
sion V., Charles H. Moss, Terre Haute; 
Division VI., Clyde R. Yater, Shelbyville; 
Division VII., Carl M. Gray, Petersburg; 
and Division VIIL, Melvan W. Blackard, 
Madison. 


One of the most delightful events during 


contest. 


elected as District Treasurer. 


the convention was the governor’s ball. 
* * ST 
The Kiwanis clubs in the Indiana District 
are coéperating with the Building Trades 
Section of the Indiana Commission for the 
Relief of Distress Due to Unemployment in 


disseminating information to home owners. 
One hundred suggestions have been sent out 
for modernizing homes and buildings, which 
serves two outstanding purposes; it gives 
employment to Indiana men in need of tem- 
porary aid and if these suggestions are car- 
ried out, it will beautify and enhance the 
value of property. An attractive feature is 
that the funds to accomplish these benefits 
would come from those who could afford it. 
The plan was endorsed by District Governor 
James E. Fischer. 

Valuable pamphlets have been prepared; 
Lester C. Bush, Manager of the 
Muncie, Indiana, Chamber of Commerce, on 
“The Muncie Plan for Modernizing of Homes 
and Existing Structures and Employment of 
Labor,” and another by William E. Price, 
Chairman of the Executive Committee of the 
Building Trades Section of the Indiana Com- 
mission and President of the Knapp Supply 
Company of Muncie, on “The Relation of 
the Building Industry to Prosperity.” A 
“Manual of Organization for a Modernizing 
Unit” has also been issued by the Publicity 
Committee of the Building Trades Section. 


one by 


L 


Both Dewey and Bartlesville, Oklahoma, four miles apart, have Kiwanis clubs of about the same 
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Undoubtedly, many of the ideas contained in 
this general plan can be adapted to other 
communities and no doubt copies of the vari- 
ous plans can be secured from Mr. Bush. 


® ALABAMA 


More than one hundred Kiwanians at- 
tended the Alabama District Convention in 
Dothan, November 9 and 10. With the 
Dothan club as host, entertainment was ex- 
cellent, making the convention exceedingly 
pleasant as well as profitable. A splendid 
program had been arranged under the di- 
rection of District Governor Le Roy Holt, 
which provided for reports of work done in 
1931 and preparations for bigger and better 
work in 1932. 

International Trustee David H. Edington 
represented Kiwanis International. Field 
Service Representative Ed. P. Malmberg was 
also present. 

The outstanding achievements of the Ala- 
bama District in 1931, as reported at the 
convention, were: (1) A survey of retail 
merchandising sponsored by the Better Busi 
ness Committee of the Alabama District and 
conducted by this committee with the co- 
operation of the School of Business of the 
University of Alabama and the United States 
Department of Agriculture; (2) 
and use of an efficiency chart for measuring 
the work of each club; (3) a continuation 
of the agricultural program under the di- 
rection of Dr. Mell F. Jackson, Chairman, 
and former Chairman of the International 
Committee on Agriculture; and (4) work 
with Under-Privileged Children under the 
direction of W. A. Currie of Birmingham. 

A reduction from five to four divisions in 
District Governor 
Holt was authorized to appoint a committee 
to make a study of the situation. 

Formation of safety councils was advised 
and each club in the district was asked to 
sponsor these councils during 1932. 

John Kimbrough Watkins of Opelika was 
elected District Governor for 1932. The fol- 


elected: 


adoption 


the district was proposed. 


lowing lieutenant-governors were 
Warner W. Fussell, Decatur; Robert Lee 
Green, Fairfield; Julius P. Hagerty, Annis- 
ton; J. E. Lewis, Selma; and Rev. Robert C. 
Edge, Abbeville. 





size so of course a friendly rivalry exists between them. To show that he is still interested in 
this friendly rivalry, H. F. Tyler of Davenport, lowa, a former member of the Dewey club, donated 


a beautiful leving cup to be presented to the winner in an Attendance Contest. 


Dewey won the 


contest and the picture shows President George V. Dorsheimer holding the leving cup. 
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The governor’s proved to be one of the 
high spots of the convention and was greatly 
enjoyed by all. 


® NEW ENGLAND 

A union Thanksgiving service of special 
interest to Kiwanians was held on Sunday 
evening, November 22, in the Centenary 
Methodist Episcopal Church of Auburndale, 
Massachusetts, when the pastor, Maurice L. 
Bullock, a member of the Kiwanis Club of 
Newton, invited not only his club but neigh- 
boring Kiwanians to* this special service. 
About a hundred Kiwanians and their wives 
responded to the invitation and delegates at- 
tended from the Boston, Cambridge, Waltham, 
Brookline and Medford clubs, as well as from 
Newton. Rev. Ernest F. McGregor of Nor- 
walk delivered the sermon. The pastor 
graciously greeted his Kiwanis guests and 
conducted the service of worship in a most 
helpful manner. The calendar contained a 
very appealing appreciation of Kiwanis under 
the caption “We Build.” The crowded church 
was not only an inspiration but a really re- 
markable example of the inclusive character 
of Kiwanis which embraces all creeds and 
unites men of every faith in the bonds of 
service and of loyalty to the Father of us 
all, “Giver of every good and perfect gift.” 


a 3 


Early in the winter the Kiwanis Club of 
Rochester, New Hampshire, sponsored a most 
successful Kiwanis gathering. It was a com- 
bination inter-club meeting, ladies’ night, and 
dance, with an excellent address by one of 
the outstanding educators and_ platform 
orators of New England, Dr. Daniel L. Marsh, 
President of Boston University, who chose as 
the subject of his address, “Life Is Worth 
Living.” 

A sumptuous turkey dinner was served to 
some 220 Kiwanians and their guests. At 
the head table near the club’s President, Dr. 
Perley H. Roberts, and Mrs. Roberts, were 
District Governor and Mrs. Frank E. Dow 
of the New England District; Lieutenant- 
Governor William A. Dorney of Division 
VIII, and Mrs. Dorney; also Lieutenant- 
Governor-elect John J. MacAulay; Lieuten- 
ant-Governor Murray H. Pratt of Division 
VI., and Mrs. Pratt; Past District Governor 
Elmer E. Spear; Lieutenant-Governor-elect 
Ervin A. Center of Division VII.; Lieuten- 
ant-Governor-elect Albert C. White, Jr., of 
Division II.; and Field Service Representa- 
tive Walter E. Harmon. There were many 
other prominent Kiwanians from all over 
New England in attendance. 

Music and singing added much to the suc- 
cess of the occasion. Through a special 
arrangement by the Rochester club, some 600 
were afforded the opportunity of hearing the 
inspirational address by Dr. Marsh. And 
then came the dance, which lasted until mid- 


night. The whole affair was a complete suc- 
cess. 
® OHIO 


Troy, Ohio, was the center of attraction 
for Kiwanians of the Miami valley in No- 
vember, when the Troy club was host to an 
inter-club meeting of Kiwanians from eleven 
cities, with a total attendance of 250. Every 
club in Division II. was represented. 

The address of the evening was made by 
Dr. Ben Arneson of the Department of Politi- 


cal Science of Ohio Wesleyan University at 
Delaware. The musical part of the program 
was one of the attractive features. The serv- 
ing of the dinner to the 250 present, including 
the entertainers, by the women of the First 
Methodist church, was all that could be de- 
sired. 

President Charles E. Mattocks of the Troy 
club brought greetings from Troy Kiwanians 
and introduced the toastmaster, Raymond A. 
Kerr. Frank B. Pauly of Middletown and 
Governor of the 22d District of Rotary Inter- 
national spoke briefly. Seated at the 
speakers’ table besides these were Past Dis- 
trict Governors Howard S. Smith and J. Guy 
O’Donnell, Chairman James E. Grube of the 
District Committee on Publicity, and Lieu- 
tenant-Governor-elect H. A. Drees of Division 
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President C. G. Tilton of the Highland Park, 
California, Kiwanis club awarding specially made 
buttons to Dr. Tom J. O. Volkman (center) and 
Henry W. Bryant, in recognition of their record 
of not having missed a meeting in seven years. 
They are both charter members of the club. 


@ PACIFIC-NORTHWEST 


The district School for Leadership Train- 
ing met in Seattle, Washington, on December 
12. at the call of District Governor-elect 
Clinton S. Harley. Sessions were held at the 
Gowman Hotel. Those present were: District 
Governor Harold M. Diggon, District Gov- 


ernor-elect Harley, Lieutenant-Governors- 
elect McCuish, Bennett, Cory, Bunting, 


Hamblen, Dumas, Steele, Knodell and Chiene, 
and District Secretary-Treasurer Harold C. 
Jones. District Governor-elect Harley 
brought to this gathering a most interesting 
account of the recent International Council 
Meeting in Chicago. The routine work of 
lieutenant-governors was explained and the 
relationship of International Headquarters 
and the district to the divisional officers was 
discussed and a working plan developed. 
The balance of the day was devoted to the 
planning of Divisional Schools of Instruc- 
tion and the completion of the district com- 
mittee structure. 

Divisional Schools for newly-elected 
officers were scheduled as follows: Division 
II., University, Seattle, Washington, Decem- 
ber 14; Division III., Olympia, Washington, 
December 14; Division IV., Ellensburg, 
Washington, December 22; Division V., 
Spokane, Washington, December 17; Divi- 
sion VII., St. Helens, Oregon, December 21; 
Division VIII., Albany, Oregon, December 
17; and Division IX., Roseburg, Oregon, De- 
cember 22. 


In the divisional attendance contest, Divi- 
sion III. under the direction of Lieutenant- 
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Governor Earle L. France led Division VII. 
under the leadership of Lieutenant-Governor 
Daniel O. Webster. Division VII. had main- 
tained this honor for two years. Division II. 
under the direction of Lieutenant-Governor 
Ray K. Sonnemann was a close third con- 
testant. 

Field Service Representative Jarvis Price 
made a hurried trip through the district dur- 
ing the month of December enroute to Utah. 

Inter-club meetings honoring District Gov- 
ernor Diggon have been held in Anacortes, 
Washington, Seattle, Washington, and Port- 
land, Oregon. The latter meeting attracted a 
crowd of three hundred from eighteen clubs 
in the Columbia River section. 

Chehalis, Washington, the host city for the 
District Board of Trustees’ Meeting on Janu- 
ary 16, has plans under way for a successful 
and delightful gathering. The district Ex- 
ecutive Committee will meet in Chehalis on 
January 15. 


@ MICHIGAN 

Field Service Representative John E. Van 
Berschot recently spent some time in Michi- 
gan to try out the plan of Intensive Member- 
ship Development, as a result of the Field 
Service Representatives’ Conference held in 
Chicago in November. The plan was tested 
in Division VI. with efforts focused particu- 
larly on the clubs in Ann Arbor, Ypsilanti, 
Dearborn, East Dearborn, Plymouth and 
Wayne. Excellent progress was reported. 

First Kiwanian Joseph G. Prance, General 
Chairman in charge of plans for the Inter- 
national convention to be held in Detroit 
next June will soon appoint the members of 
his committee and inaugurate a vigorous 
campaign to insure a record-breaking attend- 
ance and convention success. 

Past President Ernest O. Knight of the 
Kiwanis Club of Detroit has completed plans 
for the great Annual [Inter-Club Birthday 
Party to be held at the Hotel Statler Janu- 
ary 21. International President William O. 
Harris will be the principal speaker. 


®@ CAPITAL 

Over one hundred Kiwanians representing 
the Arlington, Fredericksburg and Win- 
chester, Virginia, clubs, and the Washington, 
D. C., club held a “Fellowship Song Fest” 
inter-club meeting with the Manassas club in 
the late fall. This was one of the most en- 
tertaining inter-club meetings ever held by 
the Kiwanis Club of Manassas. 

The program, which included solos, duets 
and group singing, and an educational fea- 
ture entitled “An Intellectual Dinner,” was 
directed by Vice-President Edwin F. Hill of 
the Washington club. Group singing was led 
by William R. Schmucker, song leader of the 
Washington club. Guest singers included 
Fred East, also a member of the Washington 
club. 

Among the speakers were Lieutenant- 
Governor Robert A. Hutchison of Division 
I., and Lieutenant-Governor-elect Jesse C. 
Oakes. 

Many delightful talks on subjects of inter- 
est to Kiwanians helped to make this occa- 
sion an outstanding one. 

A discussion of Kiwanis Objectives as 
carried out by clubs in the Capital District 
was led by Mr. Hill. Of the visiting clubs, 
Fredericksburg had the largest percentage of 
members in attendance. 














® Lockland, Ohio, Interested in 
Garden Project and Boys’ Club 
Lockland club organized a 
committee on unemployment and relief for 


Last year the 


the needy. This committee secured work 
for hundreds of men and food and clothing 
for hundreds of families. 

Two Kiwanians serving as the relief and 
unemployment committee for Lockland, in- 
cluding ten different local communities, did 
work. A 
garden project was the outgrowth of their 
activity in this field. 
E. Smith and John B. Varelmann, reported 


an exceptionally fine piece of 


These Kiwanians, Joe 


what they were doing at a board meeting 
and asked for assistance. 

Another Kiwanian, James Boyd, who is 
an agricultural expert and manager of a 
large local farm, was appointed to work on 
this committee, and money from the club’s 
treasury was used to buy seeds, plants, hoes, 
etc. Contributions of cash, seeds, plants and 
other equipment were made at two of the 
regular meetings of the club. 

The committee secured permission to use 
the land from the Big Four Railroad and 
from several local men. In return for many 
services rendered them, Reverend Waldhaus 
of St. Rita’s School for the Deaf ordered the 
This land together with seeds, 
plants, and other equipment was portioned 


land plowed. 


out to the unemployed. 

A total of sixty-nine plots were given out 
and seeds were distributed to sixty-two other 
unemployed families for home gardens. 
These gardens were worked and ready for 
inspection at any time. 

% “ * 

Two years ago a gang of twelve-year-old 
boys was called to the attention of the Lock- 
land club by the police and by school authori- 
ties for their destructiveness and bad habits. 
If not delinquent this group was at least 
headed strongly in that direction. They had 
a shack on a creek near an old dump and 
were notorious for their depredations. 

In school they were very unruly, being a 
source of constant irritation to their teachers 
and principal. <A_ joint 
worked out whereby the Kiwanis club would 
spensor and finance and Secretary Clinton 
B. Nelson would supervise the organization 
of this gang into a club which would affiliate 
with other similar groups. Arrangements 
were made for the group to meet at the 
school and use the school gymnasium. 

A good leader was secured, a young college 
student who was interested in the group and 
who was experienced in working with boys. 
The Lockland club paid him $2.00 a week 
Athletics in season, hikes, 
camping, discussions, talks and several other 
activities were on the program. They were 
invited to several Kiwanis meetings. 


proposition was 


for his services. 


Club Act 


FOOD OS FOOO6FFF 4666646646644 606666666¢6 





THE Kiwanis MAGAZINE 


ivities 


From the numerous fine reports received 
constantly, these are selected because of 
their value in suggestions to other clubs 


This club, “The Lucky 13’s,” has re- 
sponded in a most remarkable way. The 
members have become ardent leaders in con- 
structive activities in school and out. They 
are leading endeavors to do away with swear- 
ing, the littering of paper and refuse, the 
wearing of caps in the building, and a multi- 
tude of other things. 

No member of the group cut school without 
a good excuse and all but one passed at the 
end of the term, and that one failure was not 
due to lack of application. Where two years 
ago teachers looked with dread upon the 
coming of this group, they now are pleased 
to have them. 


These are real American boys and _ this 
shows what a small investment in character 
building will bring. 





The Kiwanis Club of Orillia, Ontario, bought 


and presented this invalid coach to the Soldiers 
Memorial Hospital of Orillia. 





@ Pueblo, Colorado, 
Does Outstanding Work 

The Kiwanis Club of Pueblo, Colorado, 
is working in conjunction with the Parole 
Officer of the Colorado State Industrial 
School at Golden. Each boy when he is 
from that institution, if from 
Pueblo, is given a letter to Kiwanian George 
F. MeCarthy of the Pueblo club. He is then 
placed in the care and guidance of one of 


released 


the members of the club who acts as a big 
brother to him. Splendid results have been 
obtained from these contacts. 

The Pueblo club during the summer months 
brightened the lives of under-privileged 
children in its city by escorting them to a 
carnival and also entertained the inmates 
of three orphanages in the city in the same 
manner. The club also made it possible for 
many children to attend baseball games in 
the Western League by giving them free 
season tickets. 

Many visits have been made to homes 
offering advice to fathers and mothers that 
might assist in the care, physically and mor- 
ally, of their children. There is a very heavy 
foreign population in Pueblo due to the 
fact that the Colorado Fuel and Iron Com- 





and on a basis of geographic distribution. 


pany’s mill is located there and among these 
people the club has done much good. 


@ Reception Given Hon. A. Harry 
Moore by Jersey City, New Jersey 

Recently there was a memorable gathering 
at a luncheon meeting of the Kiwanis Club of 
Jersey City, New Jersey. One of the club’ 
most active members, and a very successful 
Chairman of the Committee on Program dur- 
ing the past two years, was present with his 
wife and given a great and spontaneous ova- 
tion. 

The Hon. A. Harry Moore had just been 
elected Governor of the State of New Jersey 
for the second time by a quarter of a millien 
majority, the largest vote that any individual 
had ever obtained in the State of New Jersey. 

Governor Moore joined the Jersey City 
club almost three years ago and by his regu- 
lar attendance and efficient services won a 
place in the hearts of every individual mem- 
ber of the club through his own personality 
and contact with his fellow Kiwanians. 

Kiwanian James R. Erwin presented Mrs. 
Moore with a large bouquet of roses, with the 
compliments of the club. President Joseph 
G. Parr then called on former Judge Mark 
A. Sullivan to greet the Governor-elect. Ki- 
wanian Sullivan in an impressive manner told 
of the rise of Governor-elect Moore from a 
boy to the highest officer of the State and 
ended by presenting him with a geographical 
globe map, mounted on a walnut stand and 
inscribed suitably on a gold plate, remarking 
in closing that “the people of Jersey City 
have given Kiwanian Moore the city, the 
county, the state, and to make sure of it 
presented him with the state for a second 
time, so there was nothing left to give him 
but the world, and this we do now.” Gov- 
ernor-elect Moore was greatly moved and re- 
sponded in a sincere way. 

The reception, under the capable direction 
of Samuel Dale Metz who is Chairman of 
the Committee on Reception, was entirely a 
Kiwanis affair. Some 250 Kiwanians and 
guests of the Jersey City club were present. 


® Montreal, Quebec, Sponsors 
Exhibition Hockey to Aid Hospital 

Professional hockey’s first show of the sea- 
by the Kiwanis Club of 
Montreal for the benefit of the Montreal Chil- 
dren’s Hospital, contributed $4,222 to that 
institution’s funds and a fine evening’s enter- 
tainment for a capacity crowd of nearly 14,- 
000 fans who saw the Maroons defeat their 
farm club, the champion Windsor Bulldogs 
of the International League, at the Forum 
recently. 

It was the fourth annual benefit for the 
children’s hospital staged by the Montreal 


son, sponsored 
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KIWANIS CLUB 


EDD MATINEE 


Mountains of canned food which served as admission tickets to 
the Fox-California Theatre, of which Kiwanian James Bradley is 
Club Food Matinee at 
The food was distributed to needy 


manager, were taken in at the Kiwanis 


Huntington Park, California. 
families. 


club and President Owen J. Callary faced 
the puck to officially start a colorful evening’s 
display. The players of both teams and the 
Forum staff contributed to the success of the 
venture by giving their services free. 


® Outstanding Work by 
Crosby, North Dakota 

A dam on Long Creek at a point four and 
one-half miles north of Crosby, North Da- 
kota, has just been completed. This project 
was sponsored by the Kiwanis club. Plans 
and specifications were made by State En- 
gineer Kennedy who supervised the work. 
The Crosby club raised the money needed 
and enlisted the codperation of the com- 
munity, and much of the materials and nearly 
all the work were donated. Members of the 
club and many citizens of the community, 
including some farmers, worked spare hours 
on this project during the past year. The 
dam will create a body of water two miles in 
length and a depth of from five to sixteen 
feet. Near the dam the banks were shaved 
down to a gentle incline and about 800 yards 
of sand were hauled and spread along the 
margin to create a sand beach. The State 
Fish Commissioner will codperate with the 
club in stocking this lake with fish this 
spring. 

The completion of the dam inspired the 
city Park Board to purchase seventy-six 
acres of land adjoining this body of water. 
This is a gently rolling tract in triangular 
shape and is well adapted for a golf course 
and for park and playgrounds. It is being 
landscaped for the planting of trees. Be- 
fore the summer season, bath houses, spring 
boards and other playground equipment will 
be installed. 

Prior to undertaking this project the Crosby 
club sponsored the establishment of a public 
library in the city. This has a splendid 
nucleus of about $1,500 worth of books and 
equipment. In connection with the library 
a museum was also established to which 
many relics, curios and articles of historic 
value have been contributed by citizens of 
the county. It is located in a large room in 
the courthouse and is well lighted and heated. 

Two years ago the club raised $4,000 to 
build a creamery and induced two creamery 
men to come to the city and operate it. The 
building was sold to them and the creamery 
has now been in operation about two years 
and is doing well. 

The Kiwanis Club of Crosby has also 






sponsored a Boys’ and Girls’ 
Band, as well as a Boy Scout 
Troop and a Girl Scout or- 
ganization. 


® Kiwanis Food Matinee 
Success in Huntington 
Park, California 

Large numbers of packages 
and hundreds of cans of food- 
stuffs were presented at the 
doors of the Fox California 
theatre recently in Hunting- 
ton Park as “prices of admis- 
sion” to a special matinee per- 





* formance. The announcement 


SSE SE had been made in the high 


and in the grade 
schools. The entire collec- 
tion was turned over to the 
Community Welfare Commit- 
tee for among 
the worthy poor of the city during the winter 
months. 

The theatre and the attractions were do- 
nated by the theatre management to assist 
in this charitable work, the Kiwanis Club of 


school 


distribution 
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ets were again sold. The West Allis club 
realized approximately $1,500 from a min- 
strel show put on by the business men in 
the Paradise Theatre, donated for the occa- 
sion by the Fox Theatres, and directed by 
President-elect Harry P. Hurley. Discarded 
clothing was also collected by the club and 
distributed to those in need. 

At the time of the last Wisconsin-Upper 
Michigan District Convention, the West Allis 
club expended $800 in having a large dele- 
gation and a band present at the convention 
in Appleton. This club is continuously 









active. 


@ East Los Angeles, California, 
Interested in Boys’ Book Shelf 

During the administration of Kiwanian F. 
D. Wooldridge in 1930, he the 
establishment of what he called a book shelf 
and laid out the plan for its organization and 
operation. Very soon thereafter he passed 
away and Kiwanian Thomas H. Elson was 
appointed as chairman of a committee to 


proposed 


carry out this project as a memorial to him. 
Consequently, the project is known as the 
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Kiwanis Calf Club Building, Port Angeles, Washington. 


Huntington Park having charge of the special 
matinee. 

It was a decided success, as the theatre 
was packed with people and the performance 
was one that was greatly enjoyed. 


@ West Allis, Wisconsin, 
Active in Community Service 


The Kiwanis Club of West 


“Wooldridge Boys’ Book Shelf.” 

The committee was organized, met, and 
drew up a plan of action in pursuance of 
which all members were called upon to con- 
tribute books suitable for boys. A carefully 
prepared subject list of such books was put 
into the hands of each member to guide him 
in his contribution. Members were given to 
understand that contributions might consist 





Allis, Wisconsin, has been do- 


ing outstanding community 
work. It has sponsored a 


number of projects to raise 
funds to buy clothing for the 
needy. Necessary capital was 
secured through the follow- 
ing activities. An _ old-time 
dance was staged at the Mod- 
ernistic Ball Room at the 
State Fair Park under the 
direction of Kiwanian Chief 
of Police Samuel A. Minturn 
and his police association. 
Over 2,000 tickets were sold. 
A football game was arranged 
between two local business 
teams, sponsored by the High 
School Coach, Kiwanian Paul 
Hagen. More than 2,000 tick- 





Glee Clubs 





in Ohio. 
meetings all over this section. 
Pearl Mellinger, 
Hunt, C. F. McCall, David Miller, G. Russell Bailey, Secretary of 
the Youngstown, 


Altenderfer, A. E. Smith, Jay 


7 
| 








The Youngstown, Ohio, Kiwanis club boasts one of the liveliest 


The club has been singing at Kiwanis 
Left to right, front row: Mrs. 
accompanist, E. E. Eyster, John Calvin, H. H. 


D. West Richards, director, Leon 
Ogram, L. D. Leihgeber, C. A. 


Back row: 


Bucher, R. J. Slemons and E. B. Wilson. 
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of: 1. Books which they might spare from 
their own collections. 2. New books pur- 
chased for the purpose. 3. Cash contribu- 
tion which the committee might expend ac- 
cording to its judgment. 

Every appropriate occasion, such as Book 
Week, special book drives pertaining to the 
day's celebration were made use of to stim- 
ulate the contribution of books. Through 
this means some 200 books were assembled 
to make up the initial deposit. These were 
classified and grouped accordingly, biography, 
adventure, vocations, fiction, etc. 

The Key Club, a Junior Organization 
operating under the supervision of the East 
Los Angeles club in the Theodore Roosevelt 
High School, made a Philippine mahogany, 
glass door bookcase to house the deposit. 
Since the group has its weekly meetings in 
the Y. M. C. A. building and the boys’ work- 
ing secretary of that institution is a member 
of the club, and since the secretary of the 
Y. M. C. A. was at that time also secretary 
of the Kiwanis club, the deposit was made 
at the Y. M. C. A. building and issuings were 
under the supervision of these men. The 
circulation has been extensive and the boys 
themselves have been stimulated to make 
further contributions to the deposit. The 
project has been a complete success, 

No project which the East Los Angeles 
club has ever undertaken has unleashed more 
enthusiasm than has the book shelf. Some 
of the books on deposit are of such a charac- 
ter as to be especially available for the use 
of the Committee on Vocational Guidance. 


@ Pensacola, Florida, Aids 
Children with Milk Supply 

One hundred and thirteen pints of milk are 
being furnished to schools of Pensacola daily 
now through the efforts of the Committee on 
Under-Privileged Child. Of that amount six- 
teen pints are donated by eight dairymen and 
two by the Pensacola Dairy Company. The 
remainder is purchased by the committee 
from the Pensacola Dairy at a reduced price. 


Dr. C. J. Heinberg, who is Chairman of the 
Committee on Under-Privileged Child, re- 
ported the committee is trying to get forty- 
five Escambia county dairymen to donate two 
pints each week. 
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Reception Committee welcoming the “Happiness Car.”” The “Happiness Car” was put into operation 
by the Kiwanis Club of Philadelphia in 1924, the members of the club supplying funds annually 


for its maintenance and operation. 


It is equipped with a moving picture machine, phonograph, 


portable organ, stereopticon projector and other sundry appurtenances. The show consists of four 


reels of comics, exchanged weekly at a very low rental; a pianist and singer. 


The weekly schedule 


consists of five nights and two afternoon shows. 


“The matter was brought to our attention 
after a child at the P. K. Yonge School 
fainted one day in school,” Kiwanian Hein- 
berg stated. “Upon investigation it was 
found she had had nothing to eat for twenty- 
four hours. 

“From all 
teachers that students, who are now receiving 
free milk, have shown marked improvement 
in their studies since this practice was 
started.” 


schools come reports from 


@ Outstanding Achievements of 
Alexandria, Indiana, During 1931 
Alexandria Kiwanians enjoyed their most 
prosperous year in 193]. The opening ac- 
tivity of the year was a Vocational Guidance 
campaign in January, which closed with the 
presentation of an appropriate playlet at the 
high school. In February an extensive Boy 
Scout program was inaugurated and in March 
agricultural friends received attention. A 
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The Marinette, Wisconsin, Kiwanis Club entertained the sons of the members recently. Forty-five 
members of the club and fifty-two “future Kiwanians” enjeyed a splendid program appropriate to the 
eceasion. Marinette Kiwanians believe in being “pals” to their boys, be they large or small. 


farmers’ program was presented at a local 
theatre and two sessions, one for boys and 
the other for girls, were conducted in behalf 
of 4-H Club work. 

Wives of the Kiwanians were guests of 
honor at a special April meeting, which was 
addressed by Congressman Albert H. Vestal 
of Anderson. In May, Kiwanis Builds For- 
ever scholastic awards were made to two 
members of the high school graduating class. 
In June 4-H Club boys were guests at a picnic 
with the Kiwanians. The annual picnic for 
Kiwanians and their wives was held at Lake 
Tippecanoe in July. 

Probably the club’s most outstanding 
achievement came in August when it spon- 
sored a County 4-H Club Fair in which there 
were 1,700 entries. Prizes, totaling $1,200, 
were awarded winning exhibitors. During 
this month the members and their wives 
visited the County Boy Scout Camp. 

In September at the annual district con- 
vention in West Baden the club sponsored 
the presentation and adoption of a resolution 
calling for the establishment of an all-time 
health office in Indiana. During this month 
all teachers of the city schools were guests of 
the club at a reception. 

The club launched another outstanding 
event in October when it established a free 
clinic in the city for all under-privileged chil- 
dren. The club provided all necessary equip- 
ment and directed other activities in connec- 
tion with the establishment of the clinic. 

The Alexandria club boasts of having the 
largest secretary in Kiwanis International. 
Leo Garringer, who transacts the duties of 
this important office in an efficient manner, 
tips the scales at 365 pounds, 


® Dover, New Jersey, 
Presents Souvenir Pencil 

During the entire year of 1931, the Ki- 
wanis Club of Dover, New Jersey, through. its 
Committee on Reception, presented all 
visitors with a souvenir pencil containing the 
club insignia and advertising the Lakeland 
Region. This scheme has been highly recom- 
mended. 
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@® 4-H Club Baby Beef Fair 
Sponsored by Grinnell, lowa 

For the past four years the Kiwanis Club 
of Grinnell, Iowa, has been sponsoring a 
4-H Club Baby Beef Fair with a large auxili- 
ary of 4-H Club girls taking part in their 
demonstration work. 

The past year has been the largest and 
most successful of any of the four. There 
were 203 exhibitors and 925 entries. Pre- 
miums amounted to $868.90 which were paid 
as soon as the fair was over. There were 
twenty-nine classes of live stock with fifty- 
two exhibits. A total of nineteen boys num- 
bered among the winners. 

The Kiwanis Club of Grinnell sponsored the 
fair and was assisted by contributions of over 
$500 from Grinnell business men and $600 
from the State of Iowa. 

The chief efforts of the Grinnell club have 
been along agricultural lines. 


@ Under-Privileged Child 
Work by Denton, Texas 

For many years the Denton club has made 
under-privileged child work its major objec- 
tive. This work has been confined largely 
to looking after operations for tonsils, ade- 
noids, defective teeth, and furnishing and fit- 
ting glasses. Members of the Kiwanis club, 
who are specialists in these lines, do the 
work for one-half the regular price, thereby 
enabling the club to do quite a bit of good 
with small means. 

Each spring for the last five years the 
club has put on a minstrel show composed of 
members of the club, their families, and 
friends, the proceeds of which go to under- 
privileged child work. The minstrel has the 
support of the entire town, partly because it 
is known that the proceeds will be used for 
under-privileged child work. The net pro- 
ceeds from the last minstrel show were $568. 
This added to the $178 left over from last 
year makes a total of $746 that can be ex- 
pended along this line until the time of the 
next minstrel. The club to date has spent 
$440 for twenty cases of tonsils and adenoids, 
and ten sets of glasses. 

Recently the club decided to extend be- 
yond the former work in this direction and 
sponsored some thirty boys who were se- 
lected from the under-privileged class by 
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In accordance with a plan worked out by the 
and sponsored by the five service clubs in that 


Kiwanis club placed 323 signs beckoning tourists to Orlando on a route of 2,500 miles. 
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East San Diego, California, Kiwanians placed 


Floyd 


iH. B. Masters, who has for years done won- 
derful work with a Scout Troop known as the 
Kiwanis Troop. During the summer, Mr. 
Masters spent a week in camp on Lake Dal- 
las with the new boys, rounding them into 
form, hoping to place them in scout work 
later, and to have every boy looked after by 
a “big buddy” from the club. 

Through this “big buddy” movement the 
club hopes to arouse a greater enthusiasm 
for the work and in this way major in char- 
acter building. At the close of the week’s en- 
campment the club had its weekly meeting 
at the camp. Dinner was prepared and 
served by the boys. 


® Eugene, Oregon, Interested 
in Varied Program 

During the year 1931, as it has for several 
years past, the Eugene club furnished large 
quantities of milk for undernourished chil- 
dren in Lane County, Oregon. 

This milk is largely distributed through the 
cooperation of the County Health Service 
in connection with the public schools. 

The Eugene club secured early in the year 
the codperation of other Service clubs in the 
city and arranged for the local Chamber of 
Commerce to meet with each Service club 
consecutively once each month at its luncheon 
and to furnish the program, thereby giving 
the Chamber an opportunity of explaining its 
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Orlando, Florida, Junior Chamber of Commerce 
city, Sidney P. Newell, Secretary of the Orlando 


these 
highways from coast to coast direct into San Diego. 





attractive signs along one of the leading 
They were painted by a member of the club, 
Bunck. 


aims, objects and accomplishments. It has 
been thought this plan productive of good 
results for both the Chamber and the Service 
clubs. 














The Kiwanis Club of Elizabethtown, Kentucky, 


sponsored a very successful county fair attended 


by 12,000 people. Over $900 was secured from 
local merchants to be used for advertising pur- 
poses and the purchasing of premiums. The ex- 
position was made up of twelve departments, in- 
cluding school exhibits, each in charge of a 
competent person. These departments are needle- 
work and art, culinary, flowers, dairy cattle, 
beef cattle, swine, sheep, poultry, garden and 
farm products, 4-H club and the school depart- 
ments. 


During the year the Kiwanis Club of 
Eugene furnished certain playground equip- 
ment for children under six years of age. 
The equipment has been placed in charge of 
the City Playground Commission of which 
Kiwanian Arthur H. Hendershott of Eugene 
is chairman. 

The club has been very active during 1931, 
has achieved some of its objects, has en- 
joyed instructive programs, has had several 
programs furnished by smaller and outlying 
communities, has worked harmoniously and 
vigorously and looks to better and larger 
accomplishments in 1932. 


@ Blackwell, Oklahoma, 
Conducts a Shoe Drive 

Recently the Kiwanis Club of Blackwell, 
Oklahoma, conducted a shoe drive. The club 
divided the town into twelve squads and with 
the assistance of twenty-four Boy Scouts, 
called on the people of Blackwell for all their 
old shoes, which were turned over to the 
Associated Charities for distribution to the 
needy. 

This activity proved such a decided suc- 
cess that the club has voted to make it an 
annual affair. .The members of the Blackwell 
club reported that they were surprised how 
many people had old shoes, having collected 
thirty-six pairs of shoes at one residence. 
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Proposed Changes for 
District Board of Trustees 


(From page 15) 


You will readily see in number four 
when we say that the district executive 
committee shall be abolished, that is taken 
care of by number one, when we say that 
the district board of trustees shall con- 
sist of the governor, and immediate past 
governor, lieutenant-governors, the secre- 
tary and the treasurer. In other words, 
we have merely changed the- name of 
what we call now the executive commit- 
tee to the district board of trustees. 

With reference to number three, where 
it says that such duties as have hereto- 
fore been exercised by the district trustee 
shall be exercised by the club president, 
some of you may think that we are giving 
considerably more work to the president. 
As a matter of fact we are not. We are 
possibly giving him a littke more execu- 
tive work, but we are not giving him any 
more administrative work, that is provid- 
ing he has been properly trained and is 
giving the proper leadership. 

Take extension for example. My ex- 
perience has been that many of the dis- 
trict trustees may be good district trustees 
in some respects, but are not good men 
upon the question of promotion and on 
the question of extension. We will as- 
sume that you have a town called Johns- 
ville and a town also called Brownsville. 
You are president of the club and you 
may find that your man who is district 
trustee is not the proper man to send to 
Johnsville, and it is going to prove rather 
embarrassing. However, with proper 
leadership a president can select from his 
membership, knowing his members and 
knowing the local conditions, two or three 
of the best men in the club as the best 
contact in that particular town. 

So you will find that it won’t mean 
any more work for the president, but that 
it is going to give him more efficiency and 
better results. 

Let’s take the promotion of the objec- 
tives. Our proposed change means that 
you will look to the president for such 
promotion of your objectives. Instead of 
looking to the district trustee for the pro- 
motion of the objectives of the district in 
the respective clubs you will find you are 
going to work indirectly in place of work- 
ing directly. 

Which man or which member of a club 
is most interested in the welfare of his 
club during a particular year? The 
answer is quite obvious, namely, the presi- 
dent. 

In addition to that, in the promotion of 
objectives, or one of the objectives, we 
will say membership, you find that some 
club's membership is gradually decreas- 
ing. You write to the district trustee and 
point out this fact, and after all possibly 
your only contact is the district trustee. 
We will assume that he does his work, 


but he has to work through the president 
or through the board of directors. If he 
goes directly to the chairman of the 
Membership Committee he probably will 
be more or less resented. 

When you consider this in connection 
with the promotion of objectives, just 
think of which man will a committee re- 
spond to more readily in promoting a 
definite objective in the club? I will say 
again, not the district trustee, but the club 
president. 

There is the matter of legislation. Dis- 
trict conventions, as we know, are after 
all the legislative bodies of the districts. 
In this respect there is no change. The 
clubs will have the same privileges as 
they enjoy now in their three delegates. 

I have here attached to this proposal 
the mechanics and changes necessary 
within the by-laws. This of course will 
have to be further prepared by the Laws 
and Regulations Committee before sub- 
mitting at a later date. The proposals of 
the joint committee, the foregoing four 
clauses, have been adopted by the Inter- 
national Board. They could be made 
effective by this Council. But the joint 
committee felt that since this resolution 
for a study of this office came from an 
International convention it should be 
taken up here, but that it should return to 
our next convention at Detroit for final 
consideration. In addition, we feel that 
with anything which so vitally affects the 
clubs, the clubs should have the final say 
as to its being put into effect. 

Might I just interject here a personal 
remark? When I attended the joint meet- 
ing to study this office, I came from a 
district in which I had never heard any 
complaint about the district trustee. I was 
open-minded. Some of the addresses I 
have made on the subject of the district 
trustees, which were important to me if 
to no one else, were still ringing in my 
ears. But after we sat down here, we 
finally concentrated on certain different 
things, and hit on some proposals. On 
going home from Chicago I again went 
over all our doings. I began to think— 
here I went to the big city and met a lot 
of clever fellows from the United States, 
and I was just more or less a modest and 
an unsophisticated chap, something char- 
acteristic of the Canadians—and I won- 
dered if they put something over on me. 
So of course I studied it carefully, 
alone. I want to say sincerely and as 
strongly as English words can possibly 
express it, that I have been on many 
committees in connection with various 
organizations, I have reached final con- 
clusions on many things, but I do not 
think that I have ever decided upon a 
certain proposition and unanimously 


agreed upon certain proposals in which I 
have felt so conscientiously and so thor- 
oughly convinced that we have acted upon 
the right and the proper thing. 

If I have in some measure succeeded in 
presenting to you the proposed changes 
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in the provision for the district trustees in 
an intelligent and in a clear manner, then 
I am sure that you will feel that the pro- 
posals of your committee are deserving of 
your untiring, enthusiastic support. Upon 
the governors-elect assembled here rests 
the responsibility of educating and ex- 
plaining this proposed change to the 
clubs of your districts to a great extent, 
and you therefore have an opportunity of 
engaging, I will say, in one of the most 
constructive proposals’ for more effective 
club and district administration in the his- 
tory of our organization. 





Morale 


(From page 14) 


have been some who have urged that the 
amount spent for travel should be re- 
duced. While they may have urged this 
sincerely, the views too often have been 
based upon an incorrect understanding 
of the facts in the case. The best invest- 
ment that Kiwanis can make, I believe, is 
to pay a traveling expense of $100 to give 
to clubs and Kiwanians the volunteer 
service of $1,000 worth of the time of a 
past or present officer, which he is willing 
unselfishly to give. Such contacts and 
the education and inspiration of the ad- 
dresses given will do much to insure a 
new morale throughout our organization. 


VI. Vision oF THE WHOLE 


Industry with its modern specialization 
in operation has increasingly realized the 
necessity for developing the means to 
give workers on the minute details of a 
given job some appreciation of the com- 
plete product on which they each do so 
little. Back in the war days I believe it 
was the makers of the Liberty motor who 
developed the plan to present to groups of 
their workers the operation of taking 
down and building one of those great 
pieces of mechanism. This made for 
genuine morale in that it gave to the one 
who performed the humblest task a 
vision of the whole job on which he was 
engaged. He saw that the final product, 
one of those wonderful Liberty motors 
which contributed so much to our side of 
the great war, was something that he had 
a share in making. Kiwanians need to 
catch something of the larger vision— 
beyond their own club, yes, and beyond 
their own district—if they are to have a 
true loyalty and enthusiasm for the organ- 
ization. They must catch the vision of 
the whole, the members, the clubs, the 
divisions, the districts, International. Then 
morale will surely result. 


VIL. Farru in Our ORGANIZATION 


Confidence in one’s company makes 
for morale in business and industry. True 
patriotism, which is really faith in one’s 
country, makes for military morale. In 
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Kiwanis morale will result in proportion 
as there is a genuine confidence in the 
organization. We certainly have every 
reason for believing in Kiwanis, in view 
of the principles and past achievements 
of our organization. One has but to re- 
mind himself of our great objects, the 
structural plan which has been thoroughly 
tested, the long and worthy record of 
achievement, to have an unwavering con- 
viction that Kiwanis is bound to move 
forward if we faithfully care for our re- 
sponsibilities. 

At the Montana District Convention 
held at Helena last fall, one of the 
speakers on the program told the story of 
Charlie Russell, the painter of western 
life who lived at Great Falls. He stated 
that he never knew him to paint a sunset. 
He always applied his art to the picturing 
In Kiwanis I believe that 
we have every reason to paint only a sun- 
rise. There are problems and difficulties, 
to be sure, but we have a great past, a 
vital present, and therefore we may have 
unbounded faith in the future. Such faith 
makes for morale! 

Many times during this Council refer- 
ence has been made by the speakers to 
morale. Some have suggested that our 
organization has suffered some loss of 
morale. This, I believe, is true, although 
the Kiwanis spirit has yet much vitality. 
Without doubt there are some who, facing 
the problems and difficulties of present 
days, have developed something of an 
“inferiority complex.” This is the death 
of morale. 

But probably the morale of a larger 
number has suffered from an easy-going 
indifference. They are much like the 
Laodiceans of whom the Voice spoke, “I 
know thy works, that thou art neither 
cold nor hot: I would thou wert cold or 
hot. So then because thou art lukewarm 
and neither cold nor hot, I will spew thee 
out of my mouth.” Surely in Kiwanis 
there is no place for lukewarmness. Our 
clubs should “spew” out the lukewarm 
Kiwanian. Our communities will cer- 
tainly in the end “spew” out the luke- 
warm club. In fact, if Kiwanis Interna- 
tional becomes lukewarm, Canada and the 
United States will finally “spew” out this 
organization. We certainly should have 
throughout the entire organization a one- 
heartedness, a singleness of purpose, a 
vital morale. We cannot afford to have 
two classes, some with morale and others 
without it. 

You probably noticed in the recent 
Saturday Evening Post the emphasis 
placed upon morale in the advertisement 
of The President’s Organization on Un- 
employment Relief. In that advertise- 
ment there was significant recognition of 
the value of morale. The ad read, “It 
wins wars. It beats depressions. It lays 
the firm foundations for prosperity.” 
Morale will do the same for Kiwanis. 
Without it we shall not succeed. With it 
there is nothing impossible for Ki- 





wanians. Kiwanis morale will win in all 
conflicts. Kiwanis morale will beat every 
difficulty. Kiwanis morale will lay firm 
foundations for Kiwanis prosperity. 

Let us make this Council a great Ki- 
wanis rally, in which will be born a new 
and finer spirit. Let us go forth from 
this meeting ourselves possessing a quick- 
ened morale that will itself do much to de- 
velop a new morale throughout our 
organization. 

In line with Tead’s definition of morale, 
let us mobilize our energies, our interests, 
our initiative all to the end that enthusi- 
astically and effectively we shall pursue 
the Kiwanis purposes. Let us like the 
children of Zebulon march forward in 
1932 and on up to Detroit. Let us take 
the offensive, march forward aggressively, 
experts in Kiwanis, with all 
equipment provided by adequate financ- 
ing. Let us one hundred thousand strong 
keep rank. Let us not be double-hearted. 


possible 


“No man shall place a limit on thy 
strength! 
Such triumphs as no 
gained 
May yet be thine, if thou wilt but believe 
In thy Creator and thy self. At length 
Some feet will tread all heights now 
unattained, 
Why not thine own? Press on! 
Achieve! Achieve! 


mortal ever 





The Three-Year Plan 
(From page 12) 


VIII. To provide as soon as financially 
possible the necessary trained men 
to assist the clubs in the practical 
application of Kiwanis’ objectives, 
such as work for under-privileged 
children, vocational guidance, and 
agricultural activities 

It has been the thought of Kiwanis 
leaders for some time that greater serv- 
ice should be rendered to the individual 
clubs through the International organiza- 
tion in the development of the objectives 
of Kiwanis which I have just named. The 
carrying out of this worthy cause has had 
to be deferred until such time as the 
organization was able to spare the neces- 
sary funds for such a purpose. We hope 
under the financial plans that are to be 
worked out under the “Three-Year Plan” 
that we shall be able to give this service 
to the clubs desiring it. It cannot be 
done, however, until such time as the 
finances will justify the necessary ex- 
penditure. 

This covers in a brief way the outline 
of the Three-Year Plan of our organiza- 
tion. Only with a thorough understanding 
of the plan and a willingness on your 
part to carry it out, will it be of any value 
at all. There are many communities, 
estimated by a survey already made to 
be in the neighborhood of 1,900, where 
new clubs may be built. I do not want 
you to get the idea that clubs can be 
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built in all these cities because you will 
find perhaps in a survey of the cities that 
it is impossible, at least for the present, 
to build clubs in some of these cities. In 
some of them you may find that it is 
not possible ever to build a club, but if 
after an investigation it is found that 
there are communities in your district 
where clubs can be built, then, now is 
the time to do so because this oppor- 
tunity may in a week or a month or a 
year from now be gone and some other 
service organization taken the place of 
the club that you might have built. 
In closing, let me plead with you: 


“Build today, then strong and sure 
With a firm and ample base; 
And ascending and secure 
Shall tomorrow find its place. 
And only the Master shall praise us, 
And only the Master shall blame 
And no one shall work for money 
And no one shall work for fame, 
But each for the joy of working 
And each in his separate star 
Shall draw the thing as he sees it 
For the God of things as they are.” 





The International 
Council 
(From page 18) 


While the conferences were being held 
Past International Presidents and _ the 
Board of Trustees held separate meetings. 


Demonstrations 

On the first day a demonstration of a 
District Executive Committee Meeting 
was held with Trustee David H. Edington 
presiding and Trustee Edmond C. van 
Diest taking the part of the governor. 
Various members of the Council acted as 
district officers. The second demonstra- 
tion was that of a Divisional Training 
School with Trustee Perkinson presiding 
and Trustee Charles Carlyle Tatham tak- 
ing the part of the lieutenant-governor. 
Various members of the Council acted as 
club officers. These were valuable be- 
cause they gave a good picture to the 
new governors of how they and their 
lieutenant-governors should function, all 
to the end of helping individual clubs to 
become better functioning units. 


Action on Amendment 

The subject of the proposed amend- 
ment to increase annual membership dues 
was not on the official program of the 
Council as prepared by the Program 
Committee. However, on the initiative of 
one of the governors-elect the following 
resolution was presented and_ unani- 
mously adopted: 


RESOLVED, That the International 
Council endorse the proposal to in- 
crease the membership dues fifty cents 
and that the governors commit them- 
selves to work for the adoption thereof 
at the Detroit Convention. 
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This proposed by 
Governor-elect J. B. Wilkinson of the 
Ohio District and seconded by Governor- 
elect Rudolph B. Roessle of the Louisiana- 
Mississippi District. 


resolution was 


Past Presidents Speak 


At the final luncheon, all the past presi- 
dents spoke briefly. These included 
Messrs. Harry E. Karr of Baltimore, 
Maryland; Henry C. Heinz of Atlanta, 
Georgia; Edmund F. Arras of Columbus, 
Ohio; Horace W. McDavid of Decatur, 
Illinois; John H. Moss of Milwaukee, 
Wisconsin; George H. Ross of Toronto, 
Ontario; O. Samuel Cummings of Dallas, 
Texas; George F. Hixson of Rochester, 
New York; and Immediate Past President 
Raymond M. Crossman of Omaha, Ne- 
braska. They all the high 
idealism of Kiwanis, that there was no 
better time than the present for Kiwanis 
to show its real worth, that Kiwanis was 


expressed 


sound in management and in heart and 
that now was not the time to sell Kiwanis 
short. 

On Saturday afternoon the members of 
International Head- 
quarters, many of them for the first time, 
and here they saw that office under 
regular working conditions and they had 
the opportunity to individual 
problems with the various members of 
the staff. 

In the evenings the ladies joined the 
members of the Council at dinner. Fel- 
lowship was the keynote. At one dinner, 
presided over by Trustee Perkinson, in- 


the Council visited 


discuss 


formal entertainment proved delightful. 
International President Harris showed 
some of his card tricks. Mrs. Roe Fulker- 
son (Ann to most everybody) gave a 
parody of an address by Roe and he gave 
the address of the evening. It was re- 
marked that being in Chicago, Roe was 
really put “on the spot” by his own wife. 

During all meetings Assistant Secretary 
Kimball led the singing, with Al Heilman, 
member of the Kiwanis Club of Chicago 
at the piano. 

International President Harris closed 
this wonderful meeting of the Council 
which augured so well for 1932 by ex- 
pressing his appreciation to the Board, 
Past International Presidents, Governors- 
elect and the International Staff for their 
cooperation and contribution to the suc- 
cess of the Council. He challenged them 
to their fullest codperation for a _ re- 
vitalized Kiwanis in 1932. 





Fellowship in Kiwanis 

Through Kiwanis meetings we make per- 
sonal contacts on an altogether different 
basis than through business or other organi- 
zations. The good fellowship and friendli- 
ness found in a Kiwanis meeting is the very 
heart and soul of Kiwanis. To realize it 
one must be regular in his attendance, and 
do his part, and the rest will take care of 
itself. 


—Davenport, lowa 
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The Vocational Guidance Program of the 
Kiwanis Club of Pittsburgh 


By S. E. WeBer 
Member, Kiwanis Club of Pittsburgh; 
Associate Superintendent of Schools 


in Charge of Personnel 


HE Kiwanis Club of Pittsburgh heartily 

endorses the program of Kiwanis Inter- 

national to provide through its members 
such forms of vocational guidance to the high 
school students of the United States as it is 
in position to furnish, With that end in view 
our President, William F. Burress, appointed 
the following members on the Committee on 
Vocational Guidance: S. I. Weber, Associate 
Superintendent in Charge of Personnel, Pitts- 
burgh Public Schools, Chairman; S. E. Bow- 
man, Duff’s-Iron City College; Edward H. 
Jones, L. C. Smith and Corona Typewriters, 
Inc.; Edward Schietinger, Tax Collector. 

The members of this committee have, from 
the outset, been eager to render constructive 
assistance in this movement. Fortunately, 
Pittsburgh has connected with all of its 
Junior and Senior High Schools a Vocational 
Counselor who is employed by the Board of 
Education to devote all of his time to this 
type of service. All of these counselors are 
under the direction of Dr. Edward Rynearson, 
Director of Vocational Guidance in the Pitts- 
burgh Public Scheols. Dr. Rynearson was 
invited to counsel with our Committee on 
Vocational Guidance at its initial meeting. 
As a result of this meeting we decided to 
adopt the following plan: 

Speakers provided for two high 
schools during the second semester of the last 
school year. The principal and the vocational 
counselor in each high school determined by 
questionnaires the occupations in which the 
students desired specific information from 
some one who could speak with authority 
from the viewpoint of practical experience. 
The subjects selected by the students were re- 
ported to me as chairman of the Committee on 
Vocational Guidance. I then requested, in 
writing, those members of the Kiwanis club 
concerning whose vocations information was 


were 


desired to advise me of their willingness to 
address a particular group of students. Prac- 
tically all of our members requested to render 
such service responded enthusiastically. In 
those cases where our club could not furnish 
an appropriate speaker appeal was made to 
other sources. The subjects discussed covered 
a wide range. Those most frequently re- 
quested were: accountancy, acting (drama), 
agriculture, architecture, domestic and com- 
mercial art, aviation, banking, business ad- 
vertising, college 
preparation, engi- 
neering (civil, electrical, machine, and min- 
ing), journalism, law, librarian, mortician, 
musician, pharmacy, printing, radio, retail 
selling, stenography, social worker, teacher, 
and trained nurse. 

The addresses were given during the first 
period of the school day. All the speakers 
reported on the same day. The phone num- 
ber of each speaker was furnished to the 
school. The principal appointed one of his 
teachers for each speaker, who got in touch 
with the speaker designated and introduced 
him to the group on the day of the meeting. 
Enough individual students were provided 
by the principal to conduct each speaker to 
the classroom where he was to speak. Forty- 


chemistry, civil service, 


designing, dressmaking, 


five minutes were allotted for these con- 
ferences. Each speaker was requested to set 
aside the last ten minutes for the asking and 
answering of questions. Some of the speak- 
ers were hesitant to accept speaking engage- 
ments on the grounds of inability to make a 
speech. This reluctance was overcome by the 
assurance that no set speech was expected 
but rather leadership of group conferences. 
This method of procedure brought about 
greater ease of mind, greater enthusiasm, 
and better results. 

Each speaker was provided with an out- 
line, setting forth the items to be covered in 
the conference. In this manner the discus- 
sion presented by the speaker and the ques- 
adhered to 


tions and following 


definite points. 


answers 


SUGGESTED OUTLINE FOR OCCUPATIONAL 
DISCUSSIONS 
I. Brief outline of the history of the occu- 
pation 
Il. What 
worker? 
(a) Mental (calculations and inter- 


duties are performed by the 


pretations) 
(b) Hand skills 
Ill. What does the 
worker ? 
(a) Social opportunities 
(b) Financial returns 
remote, retirement plans) 


occupation offer the 


(immediate, 


(c) Regularity of employment 

(d) Hours of work (day, night) 

(e) Working conditions 

(f{) Chances for promotion 
cate lines of advancement, 
give concrete references) 

(g) Opportunities for home life, 
cultural growth, recreation, 
participation in community 
affairs) 


(indi- 


IV. What does the occupation require of the 
worker ? 

(a) Personal 

pendability, neatness, leader 


characteristics (de- 

ship, courtesy, tact, poise, 
ability to take direction) 

(b) Physical characteristics 

(c) General education (high school, 
college) 

(d) Special (length of 
time; cost of training, where 
can one find list of first class 


training 


training institutions) 
V. Economic demand 

(a) Is this occupation growing in 
importance ? 

(b) What is the demand for work- 
ers? Js the field crowded? 

(c) Is the work seasonable? Is it 
geographically limited? 


> 


VI. Service 
(a) What service useful to society 
does the worker perform? 
For the coming year we shall follow the 
same plan of procedure. Two high schools 
for each semester are included in our pro- 
gram. 
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New Lapel Buttons| 
for Officers Authorized 


LIEUTENANT GOVERNORS 


Lapel Buttons—same design as the District Gov- 
ernor’s Button, made of 14k green gold, are now 
available. For use only during term of office. 
Price $3.50 each. 





PAST LIEUTENANT GOVERNORS 


Lapel Buttons—same design as the Governor’s 
and Lieutenant Governor’s Buttons. 14k green 


gold. Price $3.50 each. 


DISTRICT SECRETARIES 


Lapel Buttons—same design as buttons forother 
district officers. 14k green gold. Now available 
to the districts for use by the District Sec- 
retaries during their term of office. Price $3.50 
each. 


CLUB SECRETARIES 


Lapel Buttons—same design as the Club Presi- 
dent’s Button, in 14k rose gold, are now avail- 
able to Kiwanis clubs for use by their Club 
Secretaries during their term of office. Price 


$3.50 each. 


Other Official Buttons 





Club President’s Button, rose gold ... . 
Club Past President’s Button, rose gold. . . 3.50 
District Governor’s Button, green gold. ... 3.50 
Past Governor’s Button, green gold . . . . 3.50 
Int’l. Trustees’ Button, white gold . .. . 4.50 


Members’ Buttons 


j Lots of less than 50. 25c each 

* (Lots of 50 or more . 23c each 
a Lots of lessthan 50 . 30c each 
Lots of 50 or more. 28c each 

“ Lots of less than 50 $1.00 each 

8k Gold... - i Lots of 50 or more. 90c each 


my Gold Plated. . 


Triple Gold Plate 





Order Now 





Kiwanis International 


520 North Michigan Ave. | 


Chicago, Illinois | 
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Big-Pay Hotel Job 
ea as Hae 


Who in 4 Months, Without Experience, 
Became a Hotel Manager, with a 90% 
Increase in Salary. 


“T WAS idly looking over the pages of a magazine. Tired 
after a hard day at the garage in which I worked, dis- 
satisfied with my salary, the lack of opportunity, long hours and 
unpleasant surroundings, my attention was drawn to an advertise- 
ment ‘Hotels Call For Hundreds of Trained Men and Women.’ | 
clipped the coupon and sent for a copy of the Free Book offered. 


‘Soon the Lewis Schools’ book, ‘YOUR BIG OPPORTUNITY,’ 
arrived. Here was a profession that offered everything I wanted. 
Fascinating work amidst rich, luxurious surroundings, daily con- 
tact with the best people, more pay and unlimited opportunities. 
What a contrast to my garage work! I enrolled that evening. 


“After completing one-third of the Course, I secured a Clerk’s 
position. In less than FOUR MONTHS I was offered a position as 
Hotel Manager, with a 90% INCREASE IN SALARY! 


“My success is due to the Lewis Hotel Training Schools and the 
assistance they gave me. I shall never regret the day I clipped the 
coupon and sent for their literature.” 


A. L. Cummin is typical of the thousands of Lewis-Trained men 
who have won quick success in the fascinating hotel, club, restau- 
rant and institutional field—one of America’s greatest industries. 
Our FREE Book, “YOUR BIG OPPORTUNITY,” tells how to 
secure a well-paid position and explains how you are registered 
FREE of extra cost in the Lewis National Employment Bureau 
covering the country at 70,000 points through special arrangement 
with Postal Telegraph. A. L. Cummin’s story may be YOUR 
story —if you will make the same decision TODAY that he made 
a few months ago. Sign the coupon and MAIL IT NOW! 


LEWIS HOTEL TRAINING SCHOOLS 


CLIFFORD LEWIS, President 
ROOM EA-1336 Washington, D. C. 


() Manager 

() Asst. Manager 
) Supt. of Service 
-) Steward 


C) Accountant CL) Chief Engineer | 
|] Cashier (} Auditor | 
| Purchasing Agent ] Sports Director | 


() Chief Clerk () Banquet Manager 
LEWIS HOTEL TRAINING SCHOOLS, 
Room EA-1336, Washington, D. C. 


to qualify for the hotel, club, restaurant and institutional field, by spare 
time study. I am particularly interested in the positions I have checked | 
above. | 
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Kiwanis Ambassadors 
Meet 


(From page 20) 


adjectives never lose their strength and 
whose alliterations never grow cold, who 
never splits an infinitive or commits a 
pun, delivered his third annual Field 
Service Conference address. Frank has 
never disappointed anyone when it comes 
to delivering an address. When he pleased 
his hard-boiled associates he must have 
been good. He was! 
AYBE you do not know all of these 
Field Service Representatives. We 
wish you could meet them all individually 
They are trained and 
We will introduce them 
Here 


and collectively. 
tried and true. 
and we must do it alphabetically. 
they are! 

Walter E. Harmon comes first on the 
list. He has been long in Kiwanis and as 
a district secretary, club president and 
chairman of an International committee, 
he has the volunteer worker’s viewpoint 
as well as that of the salaried field man. 
Walter comes from New England, from 
Maine to be exact. He should have come 
from Vermont because he looks more like 
Calvin Coolidge than Calvin Coolidge 
looks like himself. We would pick Walter 
as a typical New Englander anywhere at 
any Walter is a valuable and 
valued man. You'll like him when you 
meet him. He may look like “Silent Cal” 
but he says more words. 

Next comes Franklin H. Kean, the dean 
of the department, polished, eloquent, 
distinguished gentleman of the Edwin 
Booth type. kven to know Frank only 
slightly is to love and respect him. Frank 
by training and inclination is a real cru- 
sader for Kiwanis and the things Kiwanis 
stands for. We wish your club were going 
to have Frank as speaker at your next 


et) y 
meeting. 


time. 


Now we come to a healthy, sunburned 
sometimes known as “Sun- 
shine” Lucas. California Kiwanians put 
that tithe onto “Ernie.” When it rains 
they probably call him “Unusual” Lucas. 
Anyhow he has been working for lo! 
these many years on the Pacific Coast. 
“Ernie” lives his Kiwanis and knows it 
too. Glooms die violent and very sudden 
deaths when he is around in their vicinity. 


individual 


We present next a native of Iowa, trans- 
planted to Florida, Ed P. Malmberg. 
While he will always insist that a Persian 
lime is really a California grapefruit 
wrongly labeled, he is willing to admit 
that California has more seals, sea lions 
and mountains than Florida. “Ed” lives 
in the city of the International Treasurer, 
“Ernie” in the city of the International 
President. Go ahead and figure out what 
it signifies. We don’t know. “Ed” is 
big and broad and faithful and efficient. 


You'll like him. 


And there is another Iowa man on the 
Field Service force, one Edwin S. 
Shortess, once a dweller in the Orient (he 
can do tricks) and incidentally a mem- 
ber of the original Service Department 
and later of the Special Service Depart- 
ment. “Ed” obtained his bachelor’s de- 
gree in Kiwanis in the early days and won 
his master’s degree by diligent and faith- 
ful field work since the time of the Mon- 
treal Convention in 1926. “Ed’s” pre- 
maturely white hair covers a youthful 
head and mind. 

Last but by no means least either in 
interest or avoirdupois comes John E. 
van Berschot, a Chicago boy who made 
good in a big way. He has snowy white 
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hair, just like “Ed” and also prematurely 
so. He is known as “The Big Fellow” 
to his intimates but to you and the rest he 
will always be “Van.” There may be 
someone who doesn’t like “Van.” We 
don’t know who he could be. We who 
know him best think a pile of him. 

As a matter of fact the boys are all 
good. Not one of them has had any less 
than seven or eight years active and actual 
Kiwanis field experience. What is more 
to the point, these men all believe in Ki- 
wanis with all their hearts and souls. 

It was a great conference, the greatest 
we have ever held and it ended as it 
started with the assertion that “Things 
are looking up!” 





Spokane’s Continuing and 
Expanding Program 


(From page 27) 


sioned Mothers. These clubs include one 
garden, one poultry, one sewing and two 
clothing clubs. Each year the club pro- 
vides eighteen scholarships to send the 
eighteen boys and girls, who have made 
the best record, to the State 4-H Club 
Conference at Washington State College 
at Pullman. Free transportation is fur- 
nished both ways and the scholarships 
pay for one week’s tuition and living ex- 
penses. In the fall of each year the club 
has the members of these five 4-H Clubs 
and their leaders as guests at a noon 
luncheon and awards $25 in prizes to those 
who have made the best achievement 
records. 


Educational Endowment Fund 

In 1929 the club membership initiated 
a plan of weekly birthday contributions 
for an Educational Endowment Fund to 
help the sons and daughters of Pen- 
sioned Mothers in their efforts to secure 
higher education. This fund has grown 
in two and one-half years to $1500, and 
four daughters of Pensioned Mothers 
have been assisted. Two have graduated 
with high grades from business college, 
another is at present attending business 
college, and a fourth is being helped 
through high school. 


Kiwanis Mothers’ Sewing Club 

For years the Federated 
Women’s Clubs of Spokane have con- 
ducted sewing classes for the Pensioned 
Mothers. Classes of thirty-five to forty 
women meet twice a week for a six weeks 
period during January and February. In 
1931 the Kiwanis club assumed the re- 
sponsibility of purchasing the sewing ma- 
terial for these classes and voted to set 
aside $125 annually for this purpose. 
The mothers not only learn how to sew, 
but make a great number of garments 
for their children (246 separate gar- 
ments in 1931), and in addition have the 
advantage of pleasant social relationships 


several 


that few of them would otherwise be able 
to enjoy. 
Spokane Kiwanis Health Center 

During their years of contacting the 
homes of Pensioned Mothers, club mem- 
bers realized that a large number of the 
380 children in these were dis- 
tinctly undernourished. To provide for 
their relief, a plan was worked out in the 
fall of 1930 and presented to thirty of the 
club’s members who agreed to purchase 
an attractive forty-acre site to be used as 
asummer camp. Another member agreed 
to contribute $15,000 for the construction 
The club m« 


homes 


of the buildings. mbership 
voted unanimously to raise for 
maintaining the camp by means of an 
annual free-will offering to be held in 


funds 


December on the anniversary of the club’s 
charter presentation. Seventeen hundred 
dollars was subscribed December 9 of 
last year, which included a subscription 
from every member. 

A committee then wrote every club in 
International doing health camp work, 
and from the information thus received, 
worked out plans for the Spokane Ki- 
wanis Health Center. 
started on an administration building and 
two units, April 27. The Health Center 
was formally dedicated June 12. 1931, 
with representatives from the Spokane 
Chamber of Commerce, the City of Spo- 
kane, the Spokane Community Welfare 
Federation, and the Lieutenant Governor 
of Division V., Pacific-Northwest District, 
as well as several hundred other guests in 
attendance. The camp was opened June 
26 and‘ran for an eight-week period until 
August 20. Nine club doctors, each a 
specialist in his line, with twelve assist- 
ants, spent half of one Sunday early in 
June examining seventy undernourished 
children from the homes of 
Mothers and selected those who were most 
in need of the summer outing. Doctors 


Construction was 


Pensioned 


of the club took turns in visiting the camp 
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daily, and twice a week one of the doctors 
spent two or three hours at the camp 
checking up the children’s health charts. 
Excellent results were secured. Forty- 
nine boys and girls attended the camp, 
‘of which five boys and five girls attended 
the entire eight weeks. They made an 
average gain of 61% pounds. The thirty- 
nine who attended part time made an 
average gain of 3.7 pounds. The chil- 
dren not only benefited physically, but 
gained much from their contact with other 
boys and girls. Regular classes in nature 
lore, handcraft, etc., were given by two 
Camp Fire Girls and two Boy Scouts who 
acted as counsellors. A camp director, 
cook and assistant made up the rest of 
the staff. 

The plant consists of an administration 
building with a fine reception hall with 
hardwood floors and a rustic fireplace at 
one It also contains the camp 
director’s office, sleeping quarters for the 
camp director, cook and assistant. There 
are two units, one for the boys and one for 
the girls. Each has a capacity of sixteen 
and contains quarters for two counsellors. 

During the spring of 1931 an additional 
forty acres adjoining the original forty 
acres were purchased, funds being pro- 
vided by three of our members. It is 


end. 


planned as soon as possible to add addi- 
tional units and to install a swimming 
pool. The plant represents an invest- 


ment of $27,000 and is entirely paid for. | 


The Spokane club’s sponsorship of the | 


Pensioned Mothers and their children in- | 


cludes work on three of the five Interna- | 
HEYER ROTARY LETTERGRAPHS 


tional objectives. Definite programs are 


also followed out each year in Vocational | 


Guidance and Citizenship work. 

During the six years following the 
adoption of its program of permanent and 
continuing activities, the Spokane Ki- 
wanis club has experienced a _ steady 
growth and increased interest and enthu- 
siasm on the part of its membership. 
Members have increased from 136 to 
166. The club has accumulated real 
estate conservatively worth $54,000, has 
$1,500 in its Educational Endowment 
Fund, $1,800 in a District Convention 
Fund and $400 in its General Fund. The 
club operates on a strict budget basis, 
is entirely free from debt, and does not 
assess its members. 

The Spokane Chamber of Commerce 
last fall passed a resolution commending 
the club for its program of community 
service, and each year sees the club more 
widely recognized as an active agency for 
community uplift and betterment. 


The Spokane Kiwanis Club’s Permanent Continuing Program 


1921 Washington 
Children’s Home 

1922 3 | Camp 
Fire Girls 


1923 : os | Pensioned | 
Mothers’ Homes 
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What Is Kiwanis? 


IWANIS is idealism without its unsound 

fanaticism. It is religion without its 
gloomy grave-clothes; religion without the 
burden of tradition and grounds of con- 
troversy. It is statesmanship without the 
tarnish of politics; the church without its 
poverty. Kiwanis is the heroic fascination 
of a mighty army without its woe and de- 
struction. All the grandeur and love of 
glory minus its crushing defeats; adventure 
without its perils and wrecks. Kiwanis is 
pomp and splendor but without its empty 
vanity. Education without snobbishness, 
culture without highmindedness. It is emo- 
tion, noble emotion, without its excesses. 
Wealth without selfishness, power without 


exploitation. Kiwanis is intimate associa- 
tion with the great without humiliation and 
stiff formalities. It is directed codperation 
towards the finest objectives in human liv- 
ing yet a direction without coercion. It is 
fellowship without prejudice; the spirit of 
youth with the full strength of manhood. 
lt is a mighty movement among men of high 


vision, noble impulses, joyfully striving to | 


conserve the very best in our civilization, 
building always in the realm of good-will 
among men. 
Kiwanian P. E. Linney 
Dean, High Point College 
High Point, N. C. 
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ontact 


Are Giving Business 

A New Take-off... 
Speeding Activity, Lifting 

Sales, Cutting Costs 


“Contact!” the cry of the pilot about 
to take the air. “Contact!” the need 
of businesses and institutions of all 
types today. With a Lettergraph you 
can get quick contact with your cus- 
tomers, put your sales or service mes- 
sage across in rapid-fire order, speed 
action, lift sales, cut costs. 


For this low-cost rotary duplicator 
copies anything typed, written, or 
drawn-——gives you 1,000 to 1,500 exact, 
neat copies per hour, from postcard 
size to 9 x 15 sheet (maximum printing 
surface 714 x 11 inches) in one or more 
colors. 


Thousands of Heyer Rotary Letter- 
graphs are in use today all over the 
country. They match the work of 
the highest-priced duplicators—at an 
average cost of 25c per 1,000 copies. 
Try it yourself 10 days. See how it 
saves time—money! Mail the coupon 


below. 
$ 3 5 Completely Equipped 







See your stationer 
or mail coupon for 
10-day trial offer. 


- TRADE MARK= 








Cleartype Dry Stencils and 
Supplies for All Duplicators 


HEYER DUPLICATOR COMPANY, INC, 
(Established 1903) 
940 West Jackson Boulevard, Chicago, IIL 
Send details of your 10-day Trial Offer. 
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160 H.P. TWELVE 


Auburn introduces anew [welve, 
with advantages obtainable in no 
other automobile.We promise you 
it accelerates faster, runs faster 
and smoother, climbs hills faster 
Pvavemrerts a adel temr teh mm aluerettraateye 
carin America. You never drove 
a car like it! For proof, we submit 
the car itself, with you at the 
wheel. 160 actual dynamometer 
Horse Power! 392 cubic inch pis- 


ton displacement! Naturally, many 


people may think a Twelve of 


Auburn’s size, power, and speed, 


will be extravagant to operate. 
OF watmuelertaweiemauererhmusle 
surprise you. It will run consider- 
ably more miles per gallon than 
many Sixes and Eights of far less 


Horse Power. The chassis is new 


from end to end. 133-inch wheel- 
base. [wist-proof X-frame. L.G.S. 
Free Wheeling with Silent-Con- 
stant Mesh Transmission. Adjust- 
Ve) Comenuele ttletem oleae am leltelaolaa 
controlled from driver’s seat. 
Wirtehamerrlamriticenristrlinmnietys 
the engine when you turn the igni- 
tion key. Bijur automatic chassis 
itiolete-te@emb avmelr male ticaulticuer 
Or avour le etelanesriajereeicenace|tttas 
lubrication only once a year. Acom- 
pletely new shock-proof steering 
mechanism, new type extra large 
and powerful hydraulic brakes, 
and six-ply tires provide additional 
safety when driving this Twelve 
at its amazingly high speed. As to 
price—Auburn will maintain its 


usp olttecteleeMcelmelticie-teleltet mel tton 


Auburn’s distinctive body design is continued in the 


new Twelve, thus protecting the investment of owners 


astom /Rtuacy: 


” Models Include 








Dual Ratio) 


Tore tae emir hucavuen. serie cre 


rive axles, 
atone) maitre tatemeletom (0 abit l@ueltielen we eit: 


Dual-Ratio gives you the equivalent of 


two axles in one. Auburn is the first to 
make it possible to operate one axle which 
produces a high and low axle ratio. 
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Improved EIGHT 


It°was the unequaled value of 


Auburn Eights that caused 
fav tlelttusmcr(a-mcemtelauer ti oreh/o ae bole 
percent last year, in direct con- 
trast to the trend of the industry. 
Fat tloletusmmueselstoletc mm lame cbelerive 
vale Quek icelenmeleutrcdalas shtcdel men vere (a (- 
aldo Me pet Tehmm bent eleactelamtentesceh vee 
ments. The strongest claim that 
can be made for them is—they 
ass buco elandetemesucriicccia otuelenw litle 
Auburn has ever built. The motor 
is even more quiet, smooth, and 
efficient—l00 Horse Power. 
L.G.S. Free Wheeling with Silent- 
Constant Mesh: Transmission. 
Startix that automatically starts 


the engine when you turn the 


ignition key, has been added. Im- 
emehdae Mutle)elsamretelce) mberveltraleretesn 


AY Gthcdtcs bole med dethetastatitlciacte mde) s 


quietness. 127-inch wheelbase 
a 


seo com orenoneetuiricced ely 
fottloltius ae sjaitimelelcenit te (urear yi 
aUloluter:teleye Me Gi rlucie ar tate meter hu los 
irreversible steering mechanism 
ereyenveytatere mus lectr Meu ar jotta eCemeyel 

enelela) ouletcestentertcapuertentelere < | 
and produces easier steering. Im- 
proved four-wheel brakes. Adjust- 
Pe) Comohwete-tetetemdolele ar lolteluelce 
ereyeleueicue Maneremdetcmeluhyo mm cr le 
Niauesercoumereucresreltiuielmererehmusl 
entrust sferel (Co matlih@eteljtiricces 
The Custom Models include Au- 


burn’s exclusive new Dual-Ratio. 


ANIBNIKN | 


POWERED BY LYCOMING 


The Custom “Eight” Models Include 





Syrie;eiste 





-_ 


In the lower ratio a most efficient hill 
climber, with extraordinary pep to 


sail away from traffic. On. straight- 


aways provides much better, smoother, 
quieter performance with less wear and 
tear on the motor and running parts. 
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Attention New Officers 


Increase Your Attendance! 





The above hanger has been tried out and has 
brought results. Procure enough of these 
hangers so that cach member of your club 
may have one. Place them in the hands of 
your attendance committee for distribution 
at the meeting, or better yet have them call 
on each member and with a thumb tack 
place this attractive hanger on the wall above 
the Kiwanian’s desk. 

The hanger can be printed for any day of the 
week and is made of book binders’ board cov- 
ered with a beautiful royal blue cloth, 
printed in gold and tied with a heavy silk 
cord. Size, 94x 7. Write for prices. 


AUGUSTANA BOOK CONCERN 
Rock Island, Il. 














Kiwanis Supplies 


.- EVERY PURPOSE 


Write for Catalog ““E” 


THE RUSSELL-HAMPTON CO., Inc. 


500 W. Adams St. CHICAGO, ILL. 











PATENTS 
Kiwanian—Wnm. H. Pattison of 
PATTISON, WRIGHT & PATTISON—9I8F St., 


Washington, D. C. Many years practice 
U. S. Courts and Patent Office 











‘The EMERSON Hotel. 


BALTIMORE 
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TOBACCO 


the harm fal effe effects of € tobacen, 
t 0 n una) 
Ry, eeese ti bas upon you. 
join the thousands of —oners 
pT wee users that h 
Sandheny toquit with thealdof the Keeley Treatment. 


Treatment For 
KEELEY’: : " 
Successful For 
Over 50 Years 
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THe Kiwanis MaGaziIne 


Work of New York District Committee on 
Agriculture is Widespread 


By Leonarp 


Chairman, International Committee 
New York District Com 


WING to adverse weather condi- 
tions and lower prices for farm 
products resulting from the world 
economic decling and other causes, agri- 
cultural problems have been many and 
manifold. But since Kiwanis is a service 
organization, conditions mentioned above 
only enlarge the opportunities for service. 

It is very gratifying to be able to report 
that the agricultural program has gone 
far toward bringing about that sympa- 
thetic understanding of the common aims 
and purposes of rural and urban people. 
Progress thus far made should be 
anchored and new efforts made _ to 
strengthen the work. 

Although the agricultural programs 
have been varied and diversified, depend- 
ing upon emergencies and local condi- 
tions, two lines of endeavor stand out as 
the most effective means of carrying on 
agricultural relationship work. 

Meetings with farmers either in the 
country or at club headquarters consti- 
tute one of the principal means of foster- 
ing friendly rural-urban relationship. 
This procedure is rather extensively prac- 
ticed and is recommended to all clubs 
who can hold such meetings, since it is a 
very effective method of building good- 
will. It is highly probable, based on in- 
complete reports, that Kiwanis clubs i 
those sections of the district adjacent 
agricaMaral territory have made upwards 
of 2,500 direct contacts with adult farm- 
ers this year, from meetings alone. 

The most effective and satisfactory part 
of the agricultural program, however, 
had to do with rural young people, 
namely, 4-H Club boys and girls, Some 
of the finest meetings of the year were 
built around the 4-H Clubs. It may be 
conservatively estimated that over 4,000 
of these fine young people were in some 
measure benefited by these programs. 
What greater satisfaction could come to 
a Kiwanian interested in the social and 


A. DALTON 
on Agriculture; former Chairman 
mittee on Agriculture 


economic betterment of agriculture than 
by sponsoring some phase of 4-H Club 
work? The opportunity to render a very 
real and everlasting service to young peo- 
ple of the farm is practically unlimited 
in 4-H Club work. Four-H Club work is 
an exemplary movement in rural educa- 
tion and deserves the support of every- 
body. 

Reforestation is also coming in for a 
share of attention from Kiwanis clubs. 
This is also a worth-while project and 
activities in this direction should be in- 
creased. There is probably not a com- 
munity in New York in which there is a 
Kiwanis club that would not eventually 
prosper as a result of trees planted on 
our millions of acres of idle land. 

While the amount of money spent by 
the clubs in carrying out their agricul- 
tural programs should not be considered 
the principal means of determining the 
degree of success of the work, it never- 
theless goes to show to some extent the 
interest of Kiwanis in agriculture. The 
New York District, therefore, may well 
be proud of having spent in the neighbor- 
hood of $3,000 in agricultural relation- 
ship work in the year 1930. It was money 
well and wisely spent. 

In spite of accomplishments that should 
arouse the pride of every Kiwanian there 
is still room for improvement in our pro- 
gram and there will always be plenty to 
do. 

Our agricultural- work could be much 
more effectively carried out if each club 
would formulate a definite program with 
a specific object in view. 

There will probably always be a need 
for an organized effort on the part of 
urban people to study rural problems. 
Only in so far as those problems are 
understood in their relationship to the 
welfare of the community at large will 
Kiwanis be able to be of service to agri- 
culture. 





Do a Little Visiting 


HOSE of us who fail to visit other 

Kiwanis clubs when the opportunity pre- 
sents itself are missing one of the most 
pleasant experiences in Kiwanis activities. 
When our forefathers stressed the need for 
inter-club relations they did so with the 
knowledge of what it would mean in main- 
taining clubs that are alive and vital. Still 
water soon becomes stagnant and _ stay-at- 
home members soon become provincial. Pro- 
vincialism gives one a worm’s eye view of 
Kiwanis instead of the bird’s eye view that 
enables one to grow in Kiwanis. 


The stay-at-home Kiwanian, following each 
week his beaten path from office to club and 
back again, may be bubbling over with 
Kiwanis energy but the Kiwanis world will 
never feel the throb of it until he contacts 
with the pulsating lines of friendliness and 
fellowship that are criss-crossing forth and 
back between the clubs within our range. 
He is living in a world all to himself while 
a greater and richer experience lies just be- 
yond the rim of his own confine, 


—Walter Barber, Long Beach, Cali}. 
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Kiwanis Personalities 


Kiwanian Thomas Austin of Brooklyn, 
New York, didn’t want to break his at- 
tendance record of 100 per cent since the 
Brooklyn club was built in 1922 so he at- 
tended a meeting of that club even though he 
had a broken foot and had to be carried to 
and from the meeting. That’s Kiwanis loy- 
alty! 

* * & 

Dr. W. H. Gillmore, Detroit No. 1, has been 
elected Vice-President of the Michigan As- 
sociation of Osteopathic Physicians and 
Surgeons. 

ok a a 

Dr. Henry G. Langworthy, member of the 
Kiwanis Club of Dubuque, Iowa, was re- 
elected Treasurer of the Interstate Post- 
Graduate Assembly of America at a recent 
meeting in Milwaukee. 

x ae ae 

Robert R. Reed, seventeen-year-old mem- 
ber of the Kiwanis Club of Pensacola, 
Florida, has the distinction of being the 
youngest Kiwanian in the State of Florida. 
Prior to his membership in Kiwanis, Mr. 
Reed, who is a talented pianist, served as 
club musician. Since his admittance he has 
served as program chairman. He is employed 
as assistant radio announcer of WCOA, mu- 
nicipal station at Pensacola. 

* * * 

Dr. N. Austin Cary, member of the Ki- 
wanis Club of Oakland, California, has been 
selected by the American College of Sur- 
geons to have charge of the orthopedic ex- 
hibit at the World’s Fair in Chicago in 1933. 

3s w HK 

Dr. F. L. Jaubert, member of the Kiwanis 
Club of New Orleans, Louisiana, has been 
elected head of all the Associated Catholic 
Charities in Louisiana. 

aR a x 

Kiwanians will be interested in the fact 
that Arthur Capper, United States Senator 
from Kansas, wrote a feature article “Help 
the Crippled Child!” fér The Charleston 
Daily Mail Magazine, which is a part of that 
newspaper's Sunday edition. In the article 
he mentions the work of the Kiwanis clubs 
in Indiana in building a wing to the James 
Whitcomb Riley Memorial Hospital in Indi- 
anapolis and the work of the Kiwanis Club of 
Washington, D. C., in providing surgical and 
monetary aid to several hundred crippled, 
under-privileged children of that city. 

tk * % 

J. Ralph Fenstermaker, member of the In- 
dianapolis, Indiana, club has been chosen 
to receive the thirty-third degree in Scottish 
Rite Masonry when the Supreme Council 
meets in Indianapolis this year. 

a aE Ke 

Kiwanian James B. Edmunds of the Ki- 
wanis Club of Washington, D. C., has had 
some interesting experiences in connection 
with his work as general agent for two rail- 
roads. When the Harding Memorial was 
dedicated at Marion, Ohio, Kiwanian Ed- 
munds had charge of the special train for 
President Hoover. He has previously managed 
the trips of several Presidents down to his- 
torical celebrations in Virginia and to ship 
launchings and fleet reviews at Newport 
News. 

e. 6. 6 

Dr. R. H. Gough, Vice-President of the 

Tarrant County Medical Society, and mem- 


ber of the Fort Worth, Texas, Kiwanis club, 

was honored with a fellowship by the Ameri- 

can College of Surgeons at a meeting recently 

held in New York. 
ae cd oo 

Dr. Clyde C. Sherwood, a member of the 
Kiwanis Club of Toledo, Ohio, was recently 
elected to Fellowship in the American Col- 
lege of Dentistry. This is a signal honor 
inasmuch as only one other Toledoan has 
attained it. Kiwanian Sherwood is also Past 
President of the American Periodontological 
Society. 

* a ok 

Kiwanian William B. LaCava of the Ki- 
wanis Club of Fort Worth, Texas, was elected 
Vice-President of the Texas Association of 
Cleaners & Dyers at their convention in the 
late fall. 

ae me Oe 

Kiwanian Clarence S. Marsh has been 
honored by an appointment to the National 
Commission on the Enrichment of Adult Life 
by Mrs. Florence Hale, President of the 
National Education Association. Mr. Marsh 
is a member of the Kiwanis Club of Buffalo, 
New York. 

3B os * 

Past President Daniel W. Mead of the 
Kiwanis Club of Madison, Wisconsin, has 
been elected to Honorary Membership in the 
American Society of Civil Engineers. He 
is one of eighteen. 

a: % % 

Among the twenty-five local men invited 
to attend President Hoover’s Conference on 
Home Building and Home Ownership, 
December 2 to 5, were nine local Kiwanians, 
all of which indicates that Lancaster, Penn- 
sylvania, Kiwanians are actively interested 
and engaged in community enterprises. 

ok Bd cd 


Honor has been bestowed on the Kiwanis 
Club of Saint Petersburg, Florida, in the 
selection of one of its members, Dr. C. C. 
Stewart, as President of the Florida State 
Dental Society for 1932. 


oo 4 co 


Rey. Carleton W. Atwater, who is a mem- 
ber of the Kiwanis Club of Anderson, Indi- 
ana, has been elected Vice-President of the 
Indiana Baptist Convention for the current 
year. 








Keen Competition in 
Young President’s Race 


It looks as though honors in the young 


president’s race go to E. S. Laughlin, Presi- | 


Arthur, | 


dent of the Kiwanis Club of Port 
Texas, who is twenty-four years old. Other 
young presidents are Ernest A. Hayes, Mt. 
Pleasant, Iowa, twenty-seven years old; 
C. C. Little, President-elect, Waukon, 
Iowa, twenty-seven; H. W. Ogilvie, President, 
Muscatine, Iowa, twenty-seven; H. Arthur 
Zappe, Mineral Wells, Texas, twenty-seven; 
Roland E. Robbins, President-elect, Ingle- 
wood, California, twenty-eight; J. Sterling 
Towles, Danville, Kentucky, twenty-eight; 
John E. Maley, President-elect, Omak, Wash- 
ington, twenty-eight; V. M. Thompson, 
Thomas, Oklahoma, twenty-nine; Frank C. 
Harmon, La Jolla, San Diego, California, 
twenty-nine; and J. M. Herrmann, Lanes- 
boro, Minnesota, who is thirty-one. 
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. You Can 
. Lead Men - 


in business through 





STUDY AT HOME 


Look around you—the law-trained man is a leader. 
Not only does a knowledge of law give you the key 
to the right move in business but it makes you a 
leader of men instead of a follower. The whole intricate 
structure of business is based on law. Everywhere, 
you find law-trained men filling the high executive 
positions. Go to school at home—study law nights— 
follow in the footsteps of great men. You can do it 
if you will. 
What Does $10,000.00 a Year 
Require of You? 

Answer that question yourself in light of these facts. 
“In looking over the field,”’ writes a prominent Eastern 
manufacturer, *‘I find that nearly all the positions 
commanding a salary of $10,000.00 or more are filled 
by men who have studied law.”” Many great corpora- 
tions, for instance the C. & N. W. Ry. Co., Inter- 
national Paper Co., Standard Oil of New Jersey, 
Packard Motor Co., Anaconda Copper Mining Co., 
Mutual Life Insurance Co., are headed by men of 
legal training. Whether you're in a large or small 
company or your own business, you need a practical 
knowledge of law. 

Fit yourself at home—in spare time. LaSalle will 
guide you step by step. Full law course leading to 
LL. B. or shorter business law training. All text ma- 
terial including fourteen volume Law Library. Cost 
low. Terms easy. Write today for our valuable 64-page 
book ‘‘Law Training for Leadership”—free. Act now. 


— = om Find Yourself Through LaSalle ————=— 


LaSalle Extension University 
The World’s Largest Business Training Institution 
Dept. 1465-LR Chicago 


I would welcome your salary-increas- 
ing plan, together with copy of ‘Law 
Training for Leadership,”’ all without 
obligation. 


[_] Law: Degree of LL.B. 


Other LaSalle Opportunities: 
If moreinterested in one of the fields 
indicated below, check and mail now. 


0 Business Management O Personnel Manage- 
0 Modern Salesmanship ment 

0) Higher Accountancy 0 Expert Bookkeeping 
() Trafic Management O Business Corre- 

0 Railway Station Mémt. spondence 

O Banking and Finance 0 C. P. A. Coaching 

0 Commercial Law O Business English 

O Industrial Management ( Commercial Spanish 
O Modern Foremanship O Railway Accounting 
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When answering ads 
please mention THE 
Kiwanis MAGAZINE 























Convention — Banquet 
Ladies Night 


ULES 
‘BRAZIL 


A Complete Night 
of ghter 
c/o National Broadcasting 
Company 


New York City 











KIWANIS SUPPLIES 


Badges Road Signs 
Banners Lapel Buttons 
Bells Noisemakers 
Hotel Displays Paper Hats 


Write for our Catalog 


Ge FEC. 


1252-54 ELM STREET 
Cincinnati, Ohio 
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Contract Bridge Is Easy 


Bring your bridge up to date. It is a social as 
well as a business asset. We teach Contract and 
Auction by mail. A course of lessons that may 
qualify you for a teacher as well as an eapert 
player. Course consists of 10 lessons, ques- 
tions, answers and our expert criticism. oth 
systems covered. Cost $6.00. One lesson sent 
on approval or money refunded. Enrollment 
limited. Really learn bridge. 


National School of Bridge Psychology 
; 2225 Fremont St. Chicago, Ill, 
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KIWANIANS! 


Advertising will have a part 
in your sales campaign — 





Consider 


THE KIWANIS MAGAZINE 


as one of your useful mediums 


| SEND FOR RATES 




















Dynamic witty speaker for ail Kiwanis 
clubs. Humor with substance. 


Dr. STANLEY L. KREBS 


“Back te Normal” and other subjects. 
Psychologist, Traveler, Lecturer, Author of many 
books. Work endorsed by world authorities. 

Read what Kiwanis clubs say: 
Members unanimous that your address 
was most significant and worth while in 
years. | hope every club can hear your ad- 
dress on ‘‘Constructive Americanism’’— 


Dr. E. Le Roy Dakin, Milwaukee 


Best in years—Y ou ngstown, Ohio 
Truths impressed us —Council Bluffs, Iowa 
Every community needs him—Fargo,N.D. 
We want him again--Bethliechem, Pa 
Fine piece of work—Horace W. McDavid 
A knockout—Logan Square, Chicago 
We need more of the stuff you gave us— 
Elbert Hubbard II., East Aurora, N.Y. 
Ask Kiwanis clubs at Scranton, Columbus, 
Stamford, Niagara Falls, St. Louis. These 
comments are from hundreds made by service 
clubs, bankers, lawyers, sales organizations, 
trade association conventions, etc 
Write now for details 
Address: M. MAIN, Secretary to Dr. Krebs 
Hotel Langwell, 123 W. 44th Street 
New York City, N.Y. 


























1932 Safety Contest 
Kiwanis Clubs Can Be Active 


N line with an activity that has been 

stressed by the International Committee 
on Public Affairs for the United States, every 
club in the United States will have a great 
opportunity for trafic accident prevention 
work during this entire year. The wheels are 
already set in motion for the greatest peace- 
time war on traffic accidents ever attempted. 
On January 1 the fight was opened through- 
out the country for a great public uprising 
against the more or less uncontrolled human 
slaughter on highways. 

This contest is being sponsored by the 
National Safety Council and it has the 
cobjperation of nearly every important na- 
tional organization. 

The contest is open to every city, town 
and village. It consists of inter-city com- 
petition between municipalities of similar 
size based on population figures, to include 
lowered traflic accident death rates,- traflic 
law enforcement and public education. 

Awards will be made for the safest city 
in every group. The United Census Bureau 
will assist National Safety Council statisti- 
cians in making computations. The plan has 
already worked in a number of cities. 

Every city entering the contest will be 
asked to name an official body, preferably 
selected by the mayor, handle local de- 
tails. It may be the police department, auto- 
mobile club, Kiwanis club, American Legion, 
local safety council or some other city club. 
Awards will be made in the spring of 1933. 
Cities will be graded according to schedules 
covering both the and the 
accomplishments along prevention lines in- 
cluding engineering, safety enforcement, child 
safety and public education. 

Every city desiring to enter will do so by 
the signing of an entry blank by the mayor 
or by a city official or community organiza- 
tion on behalf of the mayor. There is no 
charge for participation and the city will 
incur no obligation other than the furnishing 
of reports. Entries will be accepted up to 
February 1. Full details and entry blanks 
can be secured from the National Safety 
Council, 20 North Wacker Drive, Chicago. 
This is a real opportunity for Kiwanis clubs. 
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accident record 
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oe: C. Lennox, Colorado Springs, Colo. 
J. Phil Hips, Delaware, Ohio 

Tiubbard Huggins. Galesburg, 1. 

Alfred F. Priest, Glendale, Calif. 

Dr. RK. E. Neff, Dothan, Ala. 


Ensley, Ala. 
Idaho 


William A. Spencer, 
Judge R. A. Russell, Caldwell, 
Claude B. Hewitt, Elgin, Il 
Rert C. Matthews, Somerville, Mass. 
Gustave Sodt. Ann Arbor, Mich. 
Robert L. Hubbard, Elkin, N. C. 
J. U. Gunter, Sanford, N. C. 
J. Clint Newton, Shelby, N. C. 
George A. Wiltsee, Cincinnati, Ohio 
Frank F. O'Dea, Cleveland, Ohio 
ine F. Hess, Norristown, Pa. 
Hl. Johnston, Pierre, S. D. 
W. pa yon Newport News, Va. 
John J. Nelms, Petersburg, Va. 
J. H. Reeves, Pembroke, Ont. 
Tom F. Fendall, Hanna, Alberta 
Harvey J. Kable, Mount Morris, Tl. 
B. T. Davidson, Batesville, Ark. 
Robert W. Bell, Hubbard, Ohio 
Dr. William D. Inglis, Portsmouth, N. H. 
William W. Williams, Columbus, Ohio 
Joe Hawk, Helena, Mont. 
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‘management of the 


THe Kiwanis MAGAZINE 


Child Labor Sunday 


Child Labor Day will be observed this 
month, on the 23d for Synagogues, the 24th 
for Sabbath schools and churches, and the 
27th for schools, clubs and other organiza- 
tions. The observation of these days is to 
call to the attention of the people of this 
country the need to initiate programs of 
public education culminating in legislative 
enactments for the protection of children. 

Full information can be secured from the 
National Child Labor Committee, 331 Fourth 
Avenue, New York City. 





Motoring to California? 


Kiwanians who contemplate a motor trip 
to California may secure information, maps, 
and non-resident permits without charge by 
applying to the Touring Bureau of the Auto- 
mobile Club of Southern California. Address, 
Arcade Station, Box 690, Los Angeles. 





National Thrift Week Will 
Be Observed January 17-23 


The Executive Committee of the National 
Thrift Committee has issued a statement 
declaring that unwise hoarding of money is 


not thrift and is in no small measure re- 
sponsible for a great deal of the present 
unemployment, that lack of confidence in 


our leading financial institutions is uncalled 
for and that thrift at this time means good 
business of living. 


This week begins with the anniversary 
of Benjamin Franklin’s birth. Suggestive 


programs and topics for speakers can be 
secured from the above-mentioned commit- 
tee at 347 Madison Avenue, New York City 


FeO GSE GORE ESO OIA IK 3.3 


Official Programs 
for Kiwanis Clubs 
in 1932 


Approved by the 
International Board of Trustees 


Anniversary Week 
January 17-23 


United States-Canada Week 
April 24-30 


All-Kiwanis Night 


June 27 


Canadian Citizenship Week 
(for Canadian Clubs) 
June 26-July 2 


Constitution Week 


(for United States Clubs) 


September 11-17 


Suggestions on these programs 
will be forwarded to clubs in ad- 
vance of these dates by proper 
committees, 
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Io MEN DOUBLE 


THEIR INCOMES 


IN 12 MONTHS! 











Use Secret Ford and Carnegie 
Proved Successful 


Chicago, I1l.:—When we hear of one man sud- 
denly making a lot of money, that’s surprising. 
But when sixteen men from different walks of life 
actually double their incomes in one year, using 
the same identical plan—isn’t it time to sit up 
and take notice? 

Yet that’s exactly what happened this last year 
and a depression year, mind you. Sixteen average 
men—among them clerks, janitors, plumbers, 
salesmen, executives and professional men 
stepped way beyond their usual earnings, and 
they’re really just getting started! Harry Reich, 
a shipping clerk of Milwaukee, jumped to the posi- 
tion of contact man at double his former salary. 
Bill Farrell, of Manhattan, Kansas, rose from de- 
livery boy to assistant manager. L. H. Fletcher, 
of Cleveland, a struggling life insurance salesman, 
pocketed twice his usual profits. B. R. Herr, 
R. A. Jersild and ten others—they all boosted 
their incomes and won new power and personality 
aplenty. 

How did they do it? What was their secret? Is 
there something of practical value for you in the 
strange cases of these 16 men? 


The Method Ford Used 


The explanation of these quick successes is as 
simple as it is startling. For Henry Ford and 
Andrew Carnegie showed these men how to win 
success—the way they themselves won it! 
What these sure methods were—how, strangely 
enough, the greatest leaders from time immemorial 
used the same basic formula—is all revealed in a 
revolutionary new book, called Strategy in Han- 
dling People. 
These sixteen men sent for this amazing book, 
which is thrusting old ideas about personal pres- 
tige and money-making into the background. 
They received it free for five days. They read it 
later used its principles—and look what they did! 
Such a book! Already stirring America, Strategy 
in Handling People comes as the climax of three 
years of exhaustive research by two men, one a 
Professor of Psychology at Northwestern Univer- 
sity and the other a brilliant advertising man. 
Working together, with an eager corps of assist- 
ants, they have unearthed little known facts about 
many of the world’s great—the titans in the fields 
of business, intellect, politics and military science. 
These findings prove that the outstanding men of 
all ages possessed in common one unfailing strategy 
‘a certain code of action with which they con- 
trolled others as a juggler does rubber balls. With 
it they astounded the world, amassed fortunes, 
made their own “‘key”’ positions secure. 
As disclosed in this book, these findings have an 
electrifying effect upon readers. For with the first 
chapter readers almost instantly gain a tremendous 
new insight into personal powers they never before 
suspected. When you pick up the book and ac- 


tually witness crucial events in the lives of men 
like Rockefeller, Ford, Carnegie and other leaders 
—when you see the “why” and “how” of their 
masterly dealings with others—only then can you 
understand the true significance of their basic 
secret and what it can mean to you. 
Frankly, only the man or woman who has never 
wanted a raise in salary, never sought social and 
business recognition, can afford to ignore the secret 
of handling others well. Indeed two-thirds of our 
lives are spent with other people. They make us 
or break us. Even natural ability and honesty 
itself avail little unless we can make others work 
for, not against us. So by all means get this 
book for 5 days free reading. Use its simple meth- 
ods daily. Profit by the definite examples of how 
famous men have handled exactly the same kind 
of situations you now face. 
Already thousands of others have found new con- 
fidence in themselves and unsuspected resources 
for achievement—due to the practical help this 
book unquestionably gives. The examples on this 
page suggest what you can reasonably expect. 
Professor R. S. Woodworth, of Columbia Univer- 
sity, America’s leading psychologist, says: ‘‘This 
sane and scientific explanation of the reasons for 
success will open the eyes of every young man who 
reads it.’” William Wrigley, Jr., Walter Chrysler, 
John Raskob—men who Know from experience 
that great wealth and fame were never won single- 
handed—praise it unreservedly. 


Accept It FREE for 5 Days 


Strategy in Handling People brings a vital mes- 
sage to every man or woman, in every walk of life. 
So certain are the publishers that you will want 
to own it, that they are now making a special in- 
troductory offer. Your copy is ready—free for 5 
days. With its simple principles mastered, you 
will feel a new force within you—a power that 
gives to everything you say, everything you do, 
a remarkably favorable effect upon others. Reich 
read this book. Look what he did. Farrell read 
it. Fletcher read it. Sixteen men who suddenly 
doubled their incomes, read it. Now you read it! 
Simply mail the coupon—-without money. After 
you decide to keep 
the book, send $3. | 
Otherwise return it | 
attheendofSdays | 
and it costs you | 
nothing. Fill out | 
and mail the coupon l 
now while this in- | 

| 

| 

| 

| 


troductory offer is Name... 
still open. 
* Address 
Boulton, Pierce & Co. ™ 
Dept. A-81 232 E. Erie St. City 
Chicago, Ill. ‘POET ee et eae er ees ee 











R. A. JERSILD 


Janesville, Wisconsin 











Boulton, Pierce & Co., Dept. A-81, 
232 E. Erie St., Chicago, Illinois 


Please send me a copy of Strategy in Handling People for 
five days’ free examination. It is understood that at the end of 
5 days, I will either return the book without cost or obligation 
—or keep it as my own and send you $3 in full payment. 





DR. L. E. KENT 


Galesburg, Illinois 


















The New FLEXBOAT 


ROWING MACHINE 
with 
ROLLING 
SEAT 





1 Strongly constructed 
of wood, securely 
braced throughout, fin- 
ished in walnut. Designed cially valuable for ab- 
to withstand the weight dominal and back mus- 
and strength of 250 Ibs. cles, 


2 Rolling seat, with 4 Double steel springs, 









6 Light in weight. 
Easily portable. Size 





































silent wheels run- nickel plated, tested 46 x 13 inches. Fits any Copyright, 
ning in Spare. Seat can- to withstand hard usage. size person up to 6 feet 4 U 7. d i 
not tip, tilt, or come off. Rubber feet to keep inches. EXAMINE Mosel i 
Platform for stand- from marring floors Equipped with toe IT FR t Patents { 
ing exercises, espe- or rugs. straps. E E . Pending } 
A M ! [ ; ‘ D { i f 5 
: Plus i 
HOU have always promised yourself that you . i 
| would “take some exercise.” Yet that bulging Small Delivery 2 
waistline, those too-large hips, your flabby ab- Charges 


dominal muscles—all tell the tale of self-neglect. ¢ 
That tired feeling, nervousness, constipation, oO 
and a host of other ills may be blamed on lack of regular 


nen aan KEEP IN SHAPE a 


But who wants to WORK to keep in shape? No wonder Mo re 

we keep putting it off, until soon we do practically no 

limbering up at all! Now that’s all changed! Rowing is To Pa y! 

known to be a wonderful all-around exercise—and it is 

ENJOYABLE! And the FLEXBOAT Rowing Machine Yes—only $7.75. Look at the illustration above. Read 

makes it possible for every family to get in shape and the description. Then mail the coupon. Send no money. 

KEEP in shape—at the remarkably low price of only $7.75. EXAMINE the FLEXBOAT FREE. Try it a week at our 
risk of its pleasing you. Such is the confidence we have 


REDUCE WAISTLINE AND BULGING HIPS in this well-made, low-priced rowing machine. You 


Every Life Insurance Company, every physician, recognizes the have nothing to lose! You have HEALTH, STRENGTH 
dangers of excess fat. You yourself know that it affects the heart, and SLENDERNESS to gain 
digestion, liver, kidneys. Reducing has been a nightmare of strenu- oe a tains cine 4 , 


ous dieting and vigorous exercising. Why not try rowing? It has ‘ 
proven a blessing to thousands of others who are inclined to stoutness! SEN D NO MON EY 4 
GAIN STRENGTH , : 

Examine the FLEXBOAT FREE | 


Just mail coupon. It is not necessary to send money 


Nothing 
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The FLEXBOAT has two steel springs fastened to the back 
board, and attached to the front handle by means of a stout web- 
bing which rolls over a pulley. As you roll backward on the roll- 


‘iit 


1 eae e : ile: Guatinannaal in advance unless you care to do so. When the 
ce peal teed mpl my e tension o © springs—a he way Express Company delivers the FLEXBOAT you 
have the privilege of examining it. Note its ; 
Then, as you relax, the springs PULL YOU UP, and roll the strength. Note how easily the rolling seat glides. ; 
y 8 B 3 


Try the tension of the springs. See how beautiful a 
the FLEXBOAT is in appearance. 3 
Then pay delivery charges and 


seat forward. Your “tummy” gets some real exercise, and the 
bending and stretching promotes healthy circulation throughout 
the body. The liver, kidneys and bowels are toned up. The arms, 





legs, thighs, hips and shoulders are given some- ‘ DEPOSIT the purchase price jn oO 
thing real to do! The FLEXBOAT is fun—and it ys (only $7.75) WITH THE ExX- "32> 
requires only five minutes a day to do its good PRESS COMPANY. They are in- +42 = 
work ! structed to hold your deposit for yur 









































































6 days, subject to your command. > _— 
ee ee Use It a Week at Our Risk ae 
MAIL COUPON NOW —of its pleasing you. If after 6 days’ rm 
. TRIAL, in your own home, you are dis- as 
THE STEELFLEX CORP. OF AMERICA satisfied with it for ANY REASON (or =v” 
Dept. 591, 1785 East tith St., Cleveland, Ohio 4 for no reason at all) simply telephone the — mm 
Please send me FLEXBOAT ROW- Express Company and they will call for > dll od 
ING MACHINES, delivery charges collect the FLEXBOAT and refund your money. eas 2 
am to have the privilege of FREE EXAMI- NO SALESMAN WILL CALL ON YOU. ee : 
NATION upon arrival. If pleased with its You do not need to write US for a refund. m7 
appearance | will deposit the purchase price We do not receive a penny unless you are ow wz 
($7.75 for each) with the Express Company, satisfied. YOU are the judge. With your co 


; FLEXBOAT we will send a complete chart 

“ of various interesting and enjoyable exer- — 
| cises. Act NOW. Do not let delay rob you wu 

of the many benefits of the FLEXBOAT. 

Address THE STEELFLEX CORPORA- 

Fy TION OF AMERICA, Dept. 591, 1785 

wy East lith Street, Cleveland, Ohio. 


to be held by them for 6 days pending my final 
decision after trying the FLEXBOAT. If I do 
not notify the Express Company to return my 
money and return your rowing machine, they 
are to remit to you, It is understood that there 
are no further payments of any kind. 
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City REO oacarcccrerercesseces aceunnanion \ . - ng Serer eaaieearireaeanmee 
- Herre rLA HRD: FAROORTR PS RBPAL DE ODE PGT DDD EY 
NOTE: Our finest rowing machine, the ROWFLEX PS dG _ my (nema mmm * ' 


C] HEALTH GLIDER, has aluminum Yacht-shaped prow 

and other superior appointments. If desired, place X in 
square at left. Price $11.85, and well worth it. 

Canadian and Foreign Prices on Request 


